
Responses taken from 12-month  Interim Ministry Appraisal completed by the board Oct, 2015 
 
12 What goals were initially specified in the interim ministry application? How have they been 
addressed and/or modified? 

Each of the 5 goals specified in the interim ministry application has been addressed by the 
interim minister, but these are long term growth issues, which will continue as goals throughout 
the interim process and necessarily carry over to new settled ministry. Rev. Tarsa has provided 
the leadership necessary to help the fellowship address the goals.  
Membership Growth: We had an initial strong surge in membership growth, most directly 
attributable to the interim minister’s leadership style,which is both dynamic and nurturing, his 
ability to help the fellowship begin to see what is possible and look to the future (vision),  and his 
inspiring worship leadership. The momentum has fallen off during the summer when many 
members are out of town for an extended period and the minister is on personal and study 
leave. However, the pendulum has begun to swing back. New UU classes begin Sept 20. 
Lifespan Development: No significant progress has been made with development of religious 
education program for children, although great attention was given to it from the beginning of 
the interim ministry. The problem seems related to the demographics of the fellowship and may 
not be solvable until these begin to change. Rev. Tarsa’s leadership in promoting and 
developing inter-faith relationships in the Beaufort area has been nothing short of phenomenal, 
as has his leadership in race relations, gender related identity issues, marriage equality, among 
many others. We have joined the United Interfaith Community Coalition of Greater Beaufort and 
plan to hold Beloved Conversations this year to further our racial justice work. 
Conflict Resolution: Still incomplete. see #13 below. 
Financial Goals and Sustainability: More attention needs to be given to these. It is difficult for 
a minister to take direct leadership in this area, but ministerial support and encouragement can 
help set the appropriate climate for the fellowship to address these issues. Rev. Tarsa has 
addressed generosity as a spiritual practice.  As with many UU congregations, a significant 
number of members have at least as much difficulty addressing  financial issues as they do 
addressing interpersonal conflict. These issues often reflect deep, unrecognized, and 
unresolved fear when dealing with money - personal and institutional. (This can be seen not 
only among those who struggle with personal financial stability, but also among some who are 
financially well off and secure.)  The UUA has some resources for helping with this, which the 
interim minister might be able to help the congregation access. We need continued emphasis 
on this to establish a safe harbor as we deal with money issues and financial planning. 
Increased Use of Campus. Limited by physical facility. We are beginning a building renovation 
this fall to expand our space. Completion in January will open up more possibilities for varied 
use of our campus. 
 

24 What would you like to see addressed during the remaining interim period or in the future? 
Are there any adjustments that need to be made to the initial goals or anything else? 
 Issues to be addressed by the fellowship during the interim period or future stem from several 
areas such as leadership development, governance, conflict resolution, data management, lay 
ministry opportunities/development and more.  
Specifically we need: 

Leadership development 
·      Governance 

Strengthen the Board’s and Congregation’s understanding of governance 

Train leadership to recognize and understand the nuances of confidentiality and    
transparency 

Continue our policy work on internal and external communication 



·         Lead the congregation in a way to assess its accountability to its mission. 
·         Incorporate new members into congregational activities. 
·         Anticipate grief response as interim minister leaves and make effective plans 
to   ease         transition 
·         Conflict resolution process should be completed during the interim process. 
·         Financial Relationship Issues- as described in Question #12 

·         Guide leaders to employ data collection for useful analysis 

·         Adopt a fellowship data info system and software for resource management 

 


