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UUFB Treasurer’s Report for July 2015 and early August 2015 
 
Financial Reports: (July reports attached to email to the Board) 

 Bank Accounts: (from bank statements) 
7/31/2015  8/17/2015 

 Capital Account:  $180,599  $203,537 
 Combined Operations  

Checking and MMA:  $102,393  $106,860 
 

     7/31/2015  8/15/2015 
 Total Assets:   $852,089  $878,925 
 Total Liabilities:  $224,541  $224,542 
 Total Equity:   $627,548  $654,383 

 
Since the Board is meeting a week later than usual and because of capital campaign 
collections, I have included bank balances as of August 17 and assets, liability and 
equity summaries as of August 15 for comparison with the data from July 31. 
 
Financial performance in July shows a loss of $6,284 for the month and a loss of 
$1,521 for the year through July for operations. This was the combined result of 
lower than expected financial commitment income (pledge income) and the timing 
of certain expenses paid at the end of July rather than early August. Other than 
timing of expenses, expenses remain close to budget for the year. We have made 
some recovery and reversed losses through the first part of August. Net income from 
operations August 1 to August 15 was $5,035, giving us a net income of $3,629 of for 
the year through August 15. This includes an adjustment of interest income 
payment by $115 on a recurring template in QuickBooks.  
 
2015 Financial Commitment Income Update:  

 Total Pledges: $126,464 
 Pledging Units (households): 57 
 Financial Commitment Income budgeted: $111,600 (12% predicted 

shrinkage) 
 Financial Commitment Income collected through August 15: $72,994 
 2015 Financial Commitment Income prepaid in 2014: $15,342 

 
 Pledging households fully paid for 2015: 10 
 Pledging households for which no contribution has been made through 

August 15: 8 (Totaling $4,800 in pledges) 
 Pledging households for which less than 20% of pledge commitment paid 

through August 15: 3  
 Members Not Pledging: 25 

 11 inactive or moved 
 2 Have spoken with minister, board or treasurer 
 5 Have made non-pledged contributions (Total $609) 
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Fundraisers: Through August 15 we have realized $301 in net revenue from the 
Great Lakes Scrip fundraiser initiative, an average of 4.4% of gift card purchases. 
 
Construction on the back building will certainly affect the service auction planned 
for this fall. My anticipation is that we will raise enough money to do the 
construction this fall. Initially we had hoped that construction would be complete by 
early November, and that the service auction could proceed under the same format 
as last year. However, this seems unlikely at present. I am also coming to the 
conclusion that whatever we do, the auction will need to be scaled back to 
something simpler this year. In addition to the pending construction, I am aware 
that there seems to be reduced energy and enthusiasm in the congregation for such 
a big project this year, given all the other things we have going on. Sustaining the 
world food bazaar format for three years in a row is a difficult task for such a small 
congregation as we are. I am confident that we can still have a successful fundraiser 
even with a scaled back auction, but would expect that the income will be well 
below our (optimistic) budget. 
 
Capital Campaign – Building Construction: As of August 17 the capital campaign 
is going quite well.  

 Capital Campaign Pledges:   $57,339 
 

 Pledges paid as of 8/17:   $46,039 
 Payments expected by 8/31:  $10,000  
 Payments expected after 8/31: $   1,300 

 
 Capital Bank Balance as of 8/17: $203,537 

 
ABC Committee report to the board indicates that the project can be modified such 
that construction costs can be reduced from the original $215,300 bid to $185,700. 
However, these modifications will necessitate additional fees for work by the 
architect estimated to be $7,500. There is also a current invoice from the architect 
for $1,086 to be paid this week. (The invoice of $262 for technology consultation 
mentioned in the ABC report has already been paid.) These additional fees would 
bring the estimated cost for the project to $194,286. 
 
At the current level of capital pledges we would expect to have approximately 
$213,500 in the capital bank account by the end of August or early September. That 
would provide a cushion of approximately $19,000 above the estimated costs of the 
project in the bank at the time the project gets underway. We still need an additional 
$6,000 to reach the board’s goal of having a cushion of $25,000. It would be helpful 
to have some idea of how much additional capital can be raised and paid before the 
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end of the year, or by the time the project is completed. As of August 17 we have 
capital pledges from 18 member households and 3 non-members.  
 
Capital expenses for the building project paid since April 2014 total $33,341 as of 
8/15/15. (See spreadsheet attached to email to the Board.) If the remainder of the 
project can be done for the estimated $194,286, that would bring the total cost for 
the project to slightly greater than $227,600. 
 
Jim Miller, Treasurer 
08/17/15 
 
 
 
 
 
 
 
 


