
Date: 20 August 2015 

Report to: UUFB Board 

From: UUFB Stewardship Team 

RE: Operating Budget Stewardship and Leadership 

 

Every year Stewardship Team (“Stewardship”) learns that some 

members and friends in painful financial circumstances find it impossible to 

make a financial commitment (“pledge”) to UUFB’s annual Operating 

Budget in support of our Mission. Over the past two years Stewardship has 

been pro-active in asking members and friends to speak to the Minister or a 

Team member about the circumstances so that Stewardship doesn’t follow 

up with unnecessary contact. Stewardship regards the Minister as the 

appropriate default so that the pastoral situation is privately known and 

respected.  

 

Please see “Seeking Safe Harbor: Are You On Board? in the August 

20 Headline News for Stewardship’s latest invitation both for making a new 

financial commitment and for opting out. Stewardship observes that 

members and friends who do speak with the Minister (or a Stewardship 

Team member) are demonstrating a high level of understanding about the 

importance the annual Operating Budget as well as their deep and 

affectionate commitment to UUFB. Stewardship is grateful for the financial 

responsibility shown when this private financial sharing takes place. 

 

 Based on member input, Stewardship has also used a low-key 

approach to contacting members and friends about their annual financial 

commitment to the Operating Budget. The two-year pledging option that 

many members and friends chose for 2014 and 2015 is judged successful by 

Stewardship. It will likely be repeated soon as we look toward the 2016 and 

2017 fiscal years.  

 

There is one ongoing concern: a small number of members and 

friends have not “pledged” and have made no financial gifts of record in 

2015, nor have they shared privately that their financial situation makes it 

impossible. Stewardship’s optimistic view is that some members and friends 

need more time to “catch on” about the importance of supporting UUFB’s 



Mission. Stewardship hopes that their attendance and enjoyment of UUFB 

leads to better understanding of the financial stability necessary to keep 

UUFB’s ship afloat. Stewardship hopes it’s not a case of “We’ll take what 

you have here at UUFB, and if the ship sinks, we won’t miss it that much.”    

 

A second ongoing concern calls for longer-term resolution through the 

work of the Right Relationship Process Team. UUFB has a small number of 

members and friends who are in troubled relationships with others at UUFB; 

or who are unhappy with past decisions; or who have misunderstood an 

issue, and they are withholding financial support for those reasons or 

variations of those reasons. Stewardship is naturally concerned when 

anyone’s unhappiness leads to patterns of financial withholding. In the 

absence of another process, Stewardship hopes that members and friends 

will share financial behaviors of withholding with the Minister, with the 

result of positive resolutions of both (1)the underlying issues and (2)the 

issue of financial responsibility in support of UUFB’s Mission. In upcoming 

weeks a “Right Relations Process” may emerge that will assist in such 

situations of conflict. 

 

 Meanwhile, Stewardship wants to enlist the understanding of the 

Board around this matter of members and friends who aren’t pledging to the 

Operating Budget, whatever the background. Stewardship deeply appreciates 

that all present board members support UUFB with “Time, Talent, 

Treasure,” and all are financially committed to the Mission of UUFB 

through the Operating Budget. 

 

Stewardship hopes that the standard of personal financial responsibility set 

by the board as constituted in January of 2015 (as well as the present board) 

will continue with those selected for board leadership in 2016. Stewardship 

requests that this standard of financial responsibility be shared with the 

Nominating Committee, making clear the aspect of a member informing the 

Minister if it’s financially impossible to make a “pledge,” because this too is 

a demonstration of financial responsibility. As the Nominating Committee 

enters deliberations to fill upcoming vacancies, the Minister’s presence and 

circumspect input may be desirable. An excerpt from UUFB’s By-Laws is 

on the next page. 

 



 

 

 

UUFB By-Laws 

VIII Minister 

A. Relationships and Responsibilities  

4. The Minister shall be a non-voting ex-officio, member of all Ministries, 

Committees, and Affinity Groups of the Fellowship, and other program 

groups as shall emerge, except the Ministerial Search Committee for his or 

her successor. 

 

Stewardship Team offers this take-away for the UUFB 

Board’s understanding, and for the Nominating 

Committee’s practice:  

 

That the Nominating Committee be aware of and 

exercise its responsibility (1)to request the Minister’s 

presence at its meetings in the non-voting ex-officio 

relationship as described in UUFB By-Laws, and (2)to 

hear ministerial comment, if the Minister wishes to make 

comment, about a potential nominee for a leadership 

position.    


