
UUFB CONGREGATIONAL MEETING 

MINUTES SUNDAY 12/13/2015 

11:30 – 1:00 

CURRENT MEMBERSHIP 96 

QUORUM=39 

 

IN ATTENDANCE: Began with 46 voting members – ended with 39, 9 absentee/ 4 with proxy, 1 non-

member, and Rev. Kevin Tarsa 

 Facilitator – Jerri Meisner, President, called the meeting to order at 11:34; reviewed the Meeting 

Covenant; issued a reminder to pause and invite those not in the room and that relationships are most 

important in discussions. 

 Reading – Rev. Kevin Tarsa delivered a reading, blending the words (circa 1950) of Lewis A. McGee, 

first minister of the Free Religious Fellowship, a predominantly black Unitarian church in Chicago, and 

those of Dr. James Luther Adams, Professor of Social Ethics, Meadville Theological School. 

 Timekeeper – Nick Hunt 

 Mic / Hand Monitor – Liz Key 

 Process Observers – Carol Gunter and Debra Davis 

 Recorder – Dianne Farrelly 

FINANCIAL REPORT: Jim Miller, Treasurer gave a two-part presentation… Financials including all figures 

up to three weeks from the end of the year, and the Proposed Budget.  (For the full reports see UUFB 

Financial Update as of 12-9-15 Presentation for Annual Meeting 12-13-15, and UUFB Budget Presentation 

Annual Meeting 12-13-15.) – Highlights: 

Financials: Jim conducted an overview of the financials providing explanations for offsets (income against 

expenses such as, prepaid pledges and the Scrip Program), and pass-throughs (such as Fifth Sunday social 

and environmental justice collections and distributions). 

The correlation between the 2015 Budget vs. Actual is quite good and within a few percentage points of 

what we expected.  The congregation had passed a deficit budget of $1,390, which was adjusted by the 

Board in August to allow for previously unknown Settled Minister Search Committee (SMSC) expenses.  

Year-to-date we have realized a positive net of $12,672.  Predicting income/expenses for rest of year we 

expect to end the year with a $12,000+ surplus. 

The Auction was very successful.  We budgeted $12,300 and officially have netted $14,358, for an increase 

of $1,300 better than last year. 

Estimated construction costs for renovating the back building are $185,700+.  In order to be comfortable 

moving forward with the project, the Board required a $25,000 contingency, bringing the total for 

construction to $219,000.  Capital funds in the bank are currently at $221,729.  Not included in construction 

costs are all the fees associated with getting ready for construction and they totaled $37,000.  Those fees 

have already been paid from the Capital account.  For any questions regarding construction, please see Larry 

Meisner. 

Proposed Budget: Jim solicited input from as many committees as possible for a best guess prediction of 

2016 expenses, with historical data for support. 

He reviewed Stewardship data and reminded the congregation that pledging is a spiritual practice and 

conveys an important intention to support the fellowship.  Pledging allows us to create a budget and enables 

us to plan because we have a commitment from you vs. a check in the basket whenever.  He asked that you 

please continue or increase your pledges above 2015 levels.  Please see Betty Chamlee Miller or go online 

to register your pledge. 

We currently do not have firm numbers on pledges for next year.  Last year there were 90 members 

representing 57 pledge units.  We continue to be concerned that half of our pledged income is from 7 family 



units.  Jim explained ideal pledge distributions, mean and medians, and averages, and that we would like to 

see a more even distribution among quartiles. 

Jim prepared and presented income and expense distribution charts by percentages. 

Several educational opportunities were offered leading up to the annual meeting and budget vote.  Multiple 

presentations and articles were presented on the UUA GIFT Program, and Jim recommends you read them 

(see Jim for more details).  He briefly explained the Program again.  So far, UUFB has continued to fully 

fund the Program and remains an Honor Congregation. 

Jim also presented two seminars on Fair Compensation, which were attended by a total of 13 people.  He 

will repeat the session if more are interested.  We are a congregation dedicated to fair compensation.  At this 

time, only the minister is fully funded, with plans to move towards fair compensation for all employees in 

the future.  He explained a bit about ministers’ compensation and benefits.  UUFB falls within GEO Index 2 

for small congregations paying at the mid-range level and that is what the Board and the SMSC approved 

for our new minster.  Health insurance cost is the greatest variable for predicting the total cost of benefits.  

There also are a number of non-cash benefits for the health of the organization and vital for sustaining a 

healthy ministry, including but not limited to one day off per week, one Sunday off per month (although that 

Sunday’s worship service is still conducted under the guidance of the minister), vacation and one month 

study leave (the congregation decides when that would be most beneficial). 

The Board unanimously voted to give the Office Administrator a raise commensurate with the currently 

proposed national minimum wage. 

The SCMC submitted a carefully considered budget and the Board approved the $15,000 requested.  Their 

expenses largely will be for visits to hear prospective ministers preach, for pre-candidating week, and for 

moving and installation expenses for the new minister, some of which may be deferred to 2017. 

Looking at the projected income in the 2016 Proposed Budget, Jim reminded members that much of the 

$168,400 income will be from assorted offsets and pass-throughs and won’t be realized income.  The 

$117,000 pledge income figure accounts for a realistic 7% pledge collection reduction. 

The bottom line proposed deficit budget of $18,700 is comprised of what is expected to be one-time costs 

for the next several years – $15,000 for the search process and $4,185 increase in the GIFT Program.  The 

search is an investment in our future, and the GIFT increase will become more comfortable moving forward.   

Without these additional costs, we would have a balanced budget.  Our cash savings, (in effect our 

Operational Reserves), are currently $111,000+, and the Board recommends any needed funds to satisfy the 

deficit come from that account.  And, of course, we all hope this is a one-year deficit. 

Discussion: 

Q: What is the difference between cash offerings and non-pledged income?  A: Basically, it is essentially 

the same thing; it is cash vs. checks – a function of how the income is entered into QuickBooks. 

Q: I am trying to understand the prepaid pledging.  If I pledge $50 per month and I give it all in advance, or 

prepay any portion of it, does it help?  What if I pay for the whole year in January?  A: It always helps to 

prepay – the money sits in an account and one of them is interest bearing.  The tricky part of prepays are 

when money is prepaid in one year against pledges made for the next year.  It is just a function of 

accounting, since it inflates income for one year and deflates it for the next, but the money is still in the 

bank. 

Q: Please clarify pass thru income.  A: We serve as a conduit, i.e., Fifth Sunday collection.  We collect the 

funds for the charity of our choice, record the income to UUFB and immediately turn around and donate 

those funds to the charity as a UUFB expense.  In effect, we did not realize that income, nor incur an 

expense – it was an equal transaction, an in-and-out or pass through. 

Q: Can any of my pledge be designated as I wish?  A: No.  All pledges are used to satisfy the Operating 

Budget, which supports our mission.  We do not accept specific targeted donations except for Fifth Sundays.    



Q: First, thank you for doing this demanding job.  Regarding disproportionate distribution of pledge income, 

is the Board addressing this, perhaps setting some funds aside for the future?  A: No. We cannot set up a 

reserve fund this year because we are submitting a deficit budget.  We will be offering an adult education 

program, a curriculum by Rev. David Messner of Savannah, about one’s personal relationship to money.  

We hope it will serve as a kick-off for addressing some issues. 

Q: Further to the above, and referencing your 7% reduction in pledges, are you thinking we will lose some 

of our big pledges?  A: No.  UUA wide, the figure used for reduction is about 7% for a number of 

reasons…people move, life circumstances change. 

Comment: SEJ receives 20% of all net income from fundraisers.  It behooves us all to work on and support 

these fundraisers.  We hope to increase funding for SEJ up to 10% of the budget.  This year, 20% of the 

fundraisers equaled roughly $3,000. 

Q: How does the current GIFT figure compare to the prior per member calculation?  A: We believe it is 

fairly close, although difficult to calculate, since the per-member calculations were based on contributions to 

both the UUA and the Southeast District.  Now, the districts have been reorganized into regions and are 

funded by the UUA, so we have only the one contribution to the UUA. 

Q: Please clarify the SMSC budget.  A: Most of the expenses will be for travel to bring in the pre-candidates 

to surrounding areas to preach and for the SMSC to go and listen to them.  It is important to meet face-to-

face.  The final candidate’s expenses will include one week of travel, hotels, food, and other related 

expenses. 

Q: I understand that the $15,000 is a one-time expense and it makes sense to fund it from the reserves.  

Please clarify that the $111,000 is not allocated to anything else.  A: That is correct.  All of the funds in that 

account are Operating Budget savings.  The best thing Peter Penniman did for UUFB was to separate the 

capital funds from the operating funds! 

Q: New members are interested in the music director.  Where is that in the budget?  A: The music director 

and related expenses come under Lifelong Spiritual Growth and Learning.  The Music Director is paid 

similarly to others as a contract employee.  Ours is not at the level yet for a W2 employee.  We can work 

towards it for the future, keeping in mind that the more staff we bring on, the more expenses we will have in 

benefits. 

VOTE ON 2016 BUDGET:  

Motion: Jim Key called the question to vote on the budget.  The vote was called to approve the budget as 

proposed with no further discussion.  Approved unanimously by those participating; Dianne Farrelly, 

Secretary, verified the quorum. 

NOMINATING COMMITTEE REPORT: Jean Stokes, Chair, presented the slates for all elected positions.  

Highlights:  Jerri Meisner will be continuing as President for one more year to bring continuity for 

upcoming construction and search.  Jennifer Rhodes will move into the President-Elect position for one year 

leading to fulfillment of our new Bylaws.  All the members of the current Nominating Committee will 

continue, two in new terms as noted.  Jean urged the congregation to learn more about leadership positions 

at UUFB to consider accepting them when there is an opening.  Endowment does not have terms yet as it is 

still in the developmental process – no vote is required – information is presented for your awareness. 

BOARD MEMBERS:  

To serve a two-year term through the end of 2017: 

 Secretary - Frances Kuzinski 

 At Large – Debra Davis 

 At Large – Walter Gunter 

 At Large – Sally Bishop 

 At Large – Jean Stokes 



Continuing Board Members: 

 President – Jerri Meisner to serve a one year term through the end of 2016 

 Vice-President (President Elect) – Jennifer Rhodes to serve a one-year term through the end of 2016 

 Treasurer – James Miller to serve a second term through the end of 2017 

NOMINATING COMMITTEE MEMBERS:  

Continuing Nominating Committee Members: 

 Chair – Jean Stokes to serve a second term through the end of 2017 

 Member – Beth Moon to serve a second term through the end of 2017 

FYI:    Member – Bill Culp to continue serving a first term through the end of 2016 

FOR INFORMATION: 

Continuing Endowment Fund Trustees: 

 Chair – Stephen Burton 

 Trustee – Bill Culp 

 Trustee – Carol Gunter 

 Trustee – James Miller 

Motion: 

Jim Key moved to elect the slates as presented.  

Discussion: None. 

Decision: 

The vote to approve the slates as presented was approved 38 in favor with one abstention, all 

absentee ballots were in favor.  Dianne Farrelly, Secretary, verified the quorum. 

 

RECOGNITION OF OUT-GOING BOARD MEMBERS AND COMMITTEE CHAIRS: 

President Jerri Meisner thanked outgoing Board members Dianne Farrelly and Nick Hunt for their service 

and presented them with UU keychains.  Committee chairs were recognized and thanked following the 

annual reports. 

PROGRESS REPORT ON TRANSITION TO INTERIM MINISTRY: Rev. Kevin Tarsa, Interim Minister – (For 

full report see UUFB 2105 Annual Report from the Interim Minister.)  Highlights: 

You are 2/3rds of the way into your interim period, with only 4 or 5 months before you will vote on your 

ministerial candidate if all goes according to plan.  As part of UUFB’s historical narrative, Jerri Meisner has 

offered to help folks archive those things that will help you remember where you have been.  The identity of 

your founders remains the foundational DNA of the Fellowship - largely retirees which matches the 

growing demographic in our area.  If you want to attract folks other than the kind of people who are here 

already, you will need to put yourself in other people’s shoes and figure out what else they might need. 

Leadership vacuums open up spaces for new people and insights and creativity.  You will be okay, and 

YOUR leadership may be just what is needed next….that is, if your heart will be in it.  The trend in America 

is away from committees with long term interests moving toward task forces with shorter beginnings and 

ends.  You are a well-connected congregation.  Participation in interfaith activities is strengthening 

community ties along inter-religious lines. 

Clarity of mission and identity will be important work to do with the new minister.  Porch talks moved the 

congregation from anxiety about losing the interim minister to looking toward the future.  Renovations and 

the search process will feed this momentum.  Getting ready for new ministry is about building, planning, 

and moving forward at same time – kind of like building the plane while you are flying it. 



Points to focus on during my remaining time are: 

 Attending to conflict management;  

 strengthening a sense of accountability to the mission;  

 incorporating new members and developing leaders;  

 strengthening financial sustainability and members ability to talk about money,  

 and helping people understand the nuances of confidentiality and transparency.  

Welcoming Congregation Committee will bring the vote to the congregation in March – help them know 

what we need to be ready for the vote. 

Capture your wisdom and knowledge for those coming – get current processes and information written 

down and located where future members can access them; capture your wisdom and knowledge for the sake 

of others. 

Our journey continues, and I continue to be excited for you and your future. 

ANNUAL REPORTS: Jennifer Rhodes, Acting Vice President presented summaries of reports received.  (For 

full reports see attached: Architecture Committee [ABC] Annual Report 2015, Caring Committee Annual 

Report 2015, Denominational Affairs Annual Report 2015, Program Council Report-Policy Chair-2015 

Annual, Welcoming Congregation Committee Annual Report 2015)  Highlights: 

ABC – Larry Meisner, chair.  Testing, bidding, and contracting have been completed; permitting has been 

submitted to the county and is awaiting approval; the facility has been cleared out and is ready for 

renovations to begin. 

Caring – Beth Moon, chair.  Tended to the needs of our members, instituted Neighborhood Circles and 

appointed Care Captains.  Beth will be stepping down as chair. 

Denominational Affairs and Chalice Lighters – Liz Key, chair.  Needs more members.  Sold Standing On 

the Side of Love T-shirts and UUA logo reusable bags.  Next year’s focus will be a campaign to educate 

people about "The Chalice Lighter" program and encourage more of our congregation to sign up.   

Facilities – Betty Chamlee Miller will be stepping down and Wes Davis and Scott MacDonald will be co-

chairing. 

Membership – Betty Slesinger and Ellen Kelley, co-chairs.  Planned and sponsored monthly brunches, an 

annual new member dinner to introduce new members and promote fellowship, conducted new UU classes 

as a path to membership, compiled UUFB packets, ran the silent auction, contacted new potential members, 

sent Orders of Service to those homebound and less active.  Next year they would like to build connections 

with the military, collaborate with others on the yard sale, and promote growth of the Beloved 

Congregation. 

Policy – Dianne Farrelly, chair.  Conducted a mini-café on external communications for the Board as a 

process to stimulate discussion re committee work vs. Board work, and launched the Right Relations 

Process Task Force (RRPTF).  Dianne will be stepping down as chair. 

Lifelong Learning – Jerri Meisner, acting chair.  Ms. Deborah is in the preschool class each week. Tim Joy 

coordinates the group of 5 volunteers who rotate being the second adult with her.  We read stories and play 

age appropriate games with the older children, but do not actually teach lessons because typically, there is 

only one child at a time, with up to 5 different infants and children attending sporadically.  There are no 

activities for teens.  There currently is no chair. 

Social and Environmental Activists (SEJ) – Barb Banus, chair.  Comes for the core of her being.  Barb is 

stepping down as chair.  Consider sharing leadership skills with us; come for the portion that speaks to you. 

Welcoming Congregation Committee – This committee was set aside for a year and a half and came back to 

life this year with TZiPi Radonsky and Sue Fritts co-chairing.  They are readying the congregation for a 

vote of recognition from the UUA for being a Welcoming Congregation.  Their activities have echoed the 



heightened national awareness of gender identity concerns.  They led two Sunday services, aired two films 

with discussion afterwards, participated in the Charleston Pride Parade, crafted a statement for the Order of 

Service, and conducted a Transgender Day of Remembrance vigil.  The committee also is interested in 

expanding UUFB’s “welcoming” practices to include all individuals facing obstacles to acceptance and 

participation in faith communities, be they physical, mental, racial or class based.  

Expressing gratitude, President Jerri Meisner presented an unbreakable chalice made in Nicaragua to the 

congregation in honor of the chairs. 

SETTLED MINISTER SEARCH COMMITTEE (SMSC) REPORT: Jeanine Darville, Chair – (See attached 

report, Ministerial Search Committee report December 2015) – Highlights:  Results of the porch talks and 

online surveys have been compiled and a link will be forthcoming in Headline News.  The application, 

congregational record (CR), and the search packet have all been completed, and the MSR approved the CR 

and search packet with high praise.  The transitions office notified the MSC that the congregational record 

has been opened for viewing as of 11/30.  The team met with Ministerial Search Representative Rev. Anne 

Marie Alderman yesterday for our final consultation. 

PROCESS OBSERVATION: Carol Gunter and Debra Davis 

We did well.  Everyone remained polite, staying on time and keeping the focus, however, there was not 

enough time built in for the budget discussion, and to express and understand issues thoroughly.  

Counterpoint: Two opportunities were offered beforehand to discuss the budget, and the budget was posted 

online and in the building.  Thought things went real well. 

Adjourned: 1:05 

Respectfully submitted, 

Dianne Farrelly 

January 1, 2016 

 


