
 
 

UUFB BOARD MINUTES 

THURSDAY 08/20/2015 

6:30-8:30 

IN ATTENDANCE: Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim Miller, Jennifer 

Rhodes, Rev. Tarsa (later in the meeting) 

ABSENT:  

GUEST: Larry Meisner 

 Facilitator – Jerri Meisner 

 Timekeeper – Jim Miller 

 Process Observer – Jennifer Rhodes 

 Recorder – Dianne Farrelly 

Jerri opened the meeting; Frances provided two readings – “Friends” –  about the tamed / untamed heart, 

and another about broadening ourselves but not to the exclusion of all the rest; readings were followed by a 

check-in. 

EMAIL CONSENT ITEMS: 

Approval of Minutes:  Dianne moved that the Board approve the UUFB Board Minutes of 2015-07-09 and 

2015-07-21.  Approved unanimously. 

REPORTS: 

 Financial Reports: Jim Miller (See reports attached.) July and early August have shown some 

recovery.  Some figures are confusing due to timing issues of compensation payments. 

Q:  Two UUFB members registered and attended General Assembly (GA) as UUFB delegates; a few 

other members attended, but did not serve as delegates.  Anticipating growth in membership, we 

budgeted for three delegates for a total of $1000, or roughly $350 each, to reimburse delegates’ 

registration fees.  Since more members attended, and the funds are available, can we request the balance 

of the funds in the budget targeted for GA be distributed to offset some of the expenses? 

Discussion: 

Historically, only registration fees have been budgeted and reimbursed for UUFB delegates. 

Delegates are told before registering that only registration is covered by UUFB. 

GA expenses also include such things as travel, hotels, meals, etc. 

Additional budget for ministerial search expenses is putting us into a deficit and the auction is 

anticipated to have decreased revenue. 

It’s not that much money left over, and it was budgeted for GA. 

The Board can reallocate budget items, but cannot carry over funds from one year to the next. 

How would the funds be distributed? 

Suggest dividing the funds evenly among those who attended. 

Jerri moved to divide the remaining funds in the GA budget evenly among those who attended, and to 

keep registration fees for three delegates budgeted for next year.  Frances seconded. 

One member recused him/herself from the vote as a possible receiver of the funds, and noted that 

offering an opinion was awkward. 

The motion was approved with five in favor and one recusal, among those in attendance. 

 Nominating Committee (NC): Jean Stokes, Chair (See attached reports, Board Terms, and Program 

Council Report  August 2015.)  Highlights: 

The NC carefully considered Board terms and the goals stated in the UUFB Bylaws.  Jean volunteered 

to serve as an At-Large Board member to fulfill Laura Von Harten’s term to get the team back on 

schedule.  Jerri has agreed to serve one more year as President, and Jennifer for one year as President-



 
 

Elect moving to President for two years, bringing officers’ terms in alignment with the Bylaws.  There is 

a Bylaws issue with tweaking the terms a bit. 

The Bylaws review team reminded the Board we acknowledged there would be a transition period to 

adopt the new governance structure and that the NC recommendation is fine. 

 Settled Minister Search Committee (SMSC): Jeanine Darville, Chair (See attached report, 

Ministerial Search Committee.) There was no discussion.  Highlights:  Roles were assigned, the 

Ministerial Search Representative (MSR) was selected, one member of the SMSC resigned, next steps 

were identified.   

NEW BUSINESS: 

 Stewardship and Leadership: Betty Chamlee Miller (See attached report, UUFB Stewardship and 

Leadership including By-Laws for Minister and Committees) – Highlights: 

Sometimes Stewardship learns that people are in terrible financial situations and are unable to support 

UUFB’s Operating Budget and mission.  Stewardship has been proactive in recommending that people 

speak with the minister about their circumstances as a commitment to financial responsibility. 

The low-key approach, and two-year option for pledging worked well and Stewardship will repeat this 

model for 2016-2017. 

Stewardship is concerned that a small number of members have not pledged or shared their financial 

situation.  Stewardship recognizes there may be various reasons for withholding commitment and long 

for people to get in touch with the minister to get to the bottom of any issues and heal.  Possibly, a Right 

Relations Process may emerge to help in this respect. 

Stewardship requests the understanding of the Board and the NC re members not pledging, and to 

exercise the option for the minister to be consulted for comment, if appropriate, as an ex-officio 

member, particularly with regard to NC selections for elected positions. 

Discussion: 

Impart Stewardship’s message to the NC. 

Suggest NC should not consider leadership positions for those not pledging. 

No, not at all. 

Suggest heightened awareness that just because someone can’t pledge, that may not disqualify them for 

leadership positions. 

Some people may be choosing not to give – what is the underlying reason? 

Are those not pledging committed to the congregation?  Do they have an understanding of commitment? 

Let the minister say something if so inclined. 

Stewardship will not advise the NC. 

 Interim Ministry Appraisal: Board (See attached report, interim_ministry_appraisal composite doc) 

Discussion: 

o The Right Relations Process Task Force (RRPTF) just stopped working due to circumstances. 

o There was disagreement among Board members re the congregation’s work as expressed in the 

ministry appraisal. 

o Financial sustainability and leadership development are interim goals we would still like to explore. 

o The timing of the appraisal feels rushed behind the first six months, considering vacation and study 

leaves. 

o Outside resources are used well by some, however, not by all in the congregation. 

Jerri and Jennifer will collate the document. 

 Interim Ministry Appraisal: Rev. Tarsa (See attached reports, Tarsa UUFB interim_ministry_appraisal 

(12mos); and UUFB August 2015 IM Board Report.) 



 
 

Rev. Tarsa joined the meeting in progress and began with a quick check-in.  He had a truly good 

vacation and family time.  As a reminder of what matters, storms took out ¾ of the trees and they were 

without power at the tail end… people gathered around, and he was reminded that, together, you can do 

what you need.  Study time was a good buffer between vacation and restarting interim ministry. 

Rev. Tarsa offered that it will be helpful to frame what At-Large Board members do*.  The Board might 

look into the Hotchkiss model to dig in to governance (Governance and Ministry: Rethinking Board 

Leadership by Dan Hotchkiss) – what is Board work, etc.?  The Board serves the mission of the 

congregation, not its members!  The measure of success is not how many or how happy members are, 

but success is measured by how well we are serving the mission of the congregation.  Congregants’ 

votes may sometimes reflect a conflict of interest with the UUFB mission.  In theory, they should vote 

for what serves the mission of the congregation.  Are you being successful?  Evaluate your decision-

making.  Plant the seed. 

 Capital Campaign Update: Jim Miller, Treasurer; and ABC Report: Larry Meisner, Chair – (see 

attached report, ABC.) 

Jim reviewed the history of bid receipts, and noted that Jim Key met with the Board re an additional 

capital campaign for more financing for the back building renovations.  The Board decided to move 

forward with the capital campaign based on proposed ABC modifications to the plans and subsequent 

reductions in bids, and the Board’s requirement for a 25k contingency.  If the campaign goal is not met, 

the Board would move to call a congregational meeting for a vote on whether or not to proceed with 

renovations. 

ABC negotiated the cost down to 185.7k.  Projected HVAC savings have not yet been confirmed, but 

Larry is confident in the reduced cost.  Paint cost estimates were much higher than thought – the new 

estimate of 1k includes primer, paint and supplies.  The 185.7k is a firm bid price, not an estimate. 

The architect will use a standard American Institute of Architects (AIA) contract – it is fair and protects 

both UUFB and the contractor.  The contract would only change if the scope changes. 

Building permit requirements have not been approved yet by the building inspector.  In the architect’s 

opinion, the plans were drawn to meet County code, but some items are up to interpretation, and the 

code enforcer is a stickler, for instance, does code require a sprinkler system or not – no – because we 

are renovating an existing building.  There are gray areas.  The porch, and babies in the building with 

parents, have been designed to comply with the American Disabilities Act (ADA). 

Discussion: 

Is the contractor comfortable with the new numbers?  Yes. 

What is the additional fee for the new architect?  7.5k. 

What about the storage building?  A new one will cost 2k – we just go and buy one; it is included in the 

budget. 

194.2k is the new total for all expected costs of renovation including architect and permitting fees. 

There will be a 38% increase in capacity from 59 now, to 82 in the new sanctuary space. 

15 sq.’/person is recommended for the sanctuary. 

Occupancy maximums for safety is based on 7 sq.’/person which increases capacity from 127 to 176. 

Tested for asbestos – none found. 

What are some of the cuts in construction? 

We may be able to add sound attenuation in the ceiling; we have to see how it goes or, 

afterwards, we could add more insulation or add another layer of gypsum on the ceiling. 

The floors will be tile. 

The covered “porch” is a concrete slab. 

There will be no doors out the back.  The one on the side will remain. 

The HVAC will be outside. 



 
 

There will be no patios. 

Get PDFs to the congregation – a rendering will mean more. 

We have been granted a 90-day extension from the bid closing date to September 26. 

The renovations are expected to take 120 days. 

Where is the pulpit planned to be?  Eyed for the center back wall but we are flexible – the installation of 

the projector will firm things up. 

This is an opportunity to be generously communicative. 

3k more came in today. 

With the Board’s contingency the total required is 220k; we expect to have 219k in the bank by the end 

of August.  This will cover the new cost plus contingency. 

Frances moved that we go forward with the building renovations at the negotiated price.  Nick seconded. 

Discussion: 

We’ve raised the minimum required funds to meet the Board’s require of a 25k cushion. 

It’s important re publicity to still let people have the opportunity to be generous and to be a part of it – 

we still need funding for audio/visual, parking, etc.  The current budget covers only bare necessities. 

The motion was approved with five in favor and one abstention, among those in attendance. 

Process question – do you ask about abstentions?  Not under Robert’s Rules, however, it does not 

violate process if you want to know.  

Decision: Let the architect draw up the contract and have the UUFB President sign it prior to 

getting the building permit. 

 September 13 Congregational Meeting Agenda: 
o Financial Reports 

o Revised Construction Plans/Budget 

o SMSC Update, including Beyond Categorical Thinking Workshop, search timeline, etc. 

o RRPT Report 

 Other: 

o Preliminary Fellowship Evaluation – Rev. Tarsa’s ministry – It is due on November 1, 2015. 

Kevin, the Board, and the Transition Ministry Team (TMT) each complete an evaluation.  How 

might we get congregational input?  How will the congregation be involved?  (Please note both 

RRPTF and SMSC are planning congregational surveys.) 

The TMT is meeting next week to think about the process. 

Recommend SCMC to meet with TMT to collaborate/coordinate – all three groups above will be 

soliciting information somehow – have them ask each other, “How can you collaborate and serve 

each other to be stronger?”  Jerri will send a message to the groups. 

o At-Large Board Member Description – (See attached report, Proposed Job Description Bd Mem At 

Lg  081815.) Jennifer, Nick and Frances submitted a draft description.  Not discussed. 

PROCESS OBSERVATION: 

Things went really well tonight.  We stepped on each other somewhat but not badly.  We covered a lot of 

information and handled a lot of business.  It went well.  The smaller group helped make interactions work 

better.  One member was cut off when asked for his/her opinion, but felt saved by the bell.  One member felt 

in the middle of one discussion and wanted to get out of it.  Silent moment – thank you for talking. 

Adjournment: 8:42. 

Respectfully submitted, with regrets for the delay, 

Dianne Farrelly 

January 9, 2016 


