
UUFB BOARD MINUTES 

THURSDAY 03/12/2015 

6:30-8:00 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim 

Miller, Jennifer Rhodes, Laura Von Harten, Rev. Tarsa 

 Facilitator – Jerri Meisner 

 Timekeeper – Jeanine Darville 

 Process Observer – Nick Hunt 

 Recorder – Dianne Farrelly 

Jerri opened the meeting with a check-in, followed by a reading, “I Crossed the Bridge,” by Jerri Meisner. 

EMAIL CONSENT: 

 UUFB Board Minutes 2015-01-08 – Approved unanimously. 

CONSENT AGENDA: 

 UUFB Board Minutes 2015-02-12 – As emailed, and with the removal of a phantom food sign-up 

chart, the correction of the assessment document title to “Interim Process Appraisal,” and the addition of 

time-frames for the remainder of assessments for the interim period. Approved unanimously. 

BUSINESS: 

 Approve UUFB Board Minutes 2015-02-26 – Approved unanimously. 

 Proposal, Jerri Meisner: Use colored cards instead of hands to be recognized during Board meetings. 

While in Selma we were able to observe the UUA Board in session. They used cards and instead of a 

tentative hand raising, there seems to be a deeper commitment when the card is held high. The cards also 

offer a visual acuity for the other participants. I propose we do a trial run at this meeting. Approved 

unanimously. 

 Proposal, Jerri Meisner: The Minister (Rev. Tarsa) and  Board President (Jerri Meisner) will write a 

letter to accompany the Covenant of Unitarian Universalist Pagans (CUUPS) application, based on the 

statement of support contained in the motion passed at the October 9, 2014 Board Meeting and recorded 

in its Minutes, as follows: 

“Jeanine moved that the Board authorize ASIC to submit an application to become a UUFB sponsored 

CUUPS chapter.  As a stipulation for approval, the Board requires Bylaws to be created for the UUFB 

CUUPS Chapter.  Stephen will bring them to Board to read and will seek their advice.   Approved 

unanimously by those in attendance.”  (For more background information, see minutes referenced.) 

Background: 

o The minister will be the official liaison to the UUFB CUUPS chapter. 

o Ancient Sea Island Continuum (ASIC) submitted draft Bylaws, as requested by the Board. 

Discussion: 

Q: Will the content of the draft CUUPS Bylaws have any effect on the composition of the letter? A: No. 

Q: Will any benefits be lost to CUUPS/ASIC by waiting to write the letter until after the CUUPS 

Bylaws have been approved? A: No, however, ASIC, would like to conduct a signing ritual at its next 

event, which will occur prior to the next regularly scheduled Board meeting. 

Q: Clarification – During the presentation to the Board requesting support for creating a UUFB CUUPS 

chapter, a clear division was cited between ASIC and CUUPS; the draft CUUPS Bylaws appear to be 

treating the two entities as one – any insights? A: No; we will have to clarify with Stephen Burton. 

Q: Why a CUUPS chapter instead of just ASIC? – National recognition and access to resources. There 

was some discussion about the UUA having stepped away somewhat from sponsoring CUUPS 



following bad behaviors by some chapters. CUUPS chapters are publicized through the UUA website, 

and people seeking congregations with CUUPS chapters can locate them this way.   

Decisions: 

o Proposal as stated above – Approved unanimously. 

o Jim Miller and Dianne Farrelly will conduct a review of the draft CUUPS Bylaws, and have 

Carole Gunter look them over for legal review and report back to the Board at its regularly 

scheduled April meeting. 

Question to think about: Do we read or approve them? 

 Interim Process Appraisal – Joint Discussion, UUFB Board and Rev. Tarsa (Board and IM 

Assessments attached) – 

Jerri thanked the Board for their input, and Dianne and Jennifer for consolidating the responses into a 

readable document.  She invited each Board member to offer a “snapshot reaction” – what are the 

“takeaways” from the exercise? (Responses are grouped below according to topic.) 

Assessment – Rev. Tarsa thanked the Board for its affirmation and he affirmed us. 

We noted the relative agreement between the two assessments. 

We noted the lack of communication with the Board during the Interim Ministry Search process – what 

goals were listed in the application? We need to consider how we want to involve the congregation in 

the next assessment, which is due in September and put it on the Board calendar for June. 

Identity - We are a very different congregation now and need to do more work around recognizing our 

new identity. We need to reflect on who we have been historically, who we are now, and consider the 

demographics. Then, use that knowledge and discernment as a springboard for where we go next; what 

is the vision, and what do we need to do to get there. 

Search Process (both for the Interim and the upcoming one for the Settled) – The Interim Minister Search process 

seemed to be ambiguous – (from a member of the IMTF): “We read sermons and conducted interviews to see “what 

kind of a vibe” we could get.  We asked candidates about one-issue hot-button topics, such as, ‘Are you willing to 

perform marriages no matter how unhappy you are with the political climate?’ and tried to discern how we would 

represent the congregation to the candidates. We occasionally would receive hearsay of inappropriate boundaries 

about some of the candidates that might have been unfair to that person.”  In the end it is a very subjective process. 

There is very real concern about confidentiality during search processes, based on UUA materials. We need outside 

leadership to define the difference between secret and confidential, between information about candidates vs. the 

search process – the Board was kept in the dark and we need guidance for the next search team. We also want to be 

sure that Search Teams feel free to do the work and not be micro-managed by the Board. 

Communication and Inclusion – We need to have different channels of communication to reach the 

greatest number of members in ways that make it easy and comfortable for them to participate – surveys, 

casual conversations, individual conversations, and more. 

What are the words on the wall? (craft paper mural) Part of a history activity done as part of the Interim 

Start-Up Retreat – chronology of when members arrived and significant events; anyone can add to it. 

Ministerial Self-Care – Rev. Tarsa named that he has to be careful to take things on only if it is his, 

specifically leadership development. 

Anxiety and Ministerial Attachment – When our settled minister left, there was anxiety – “How will we 

get on?” “We may close our doors,” etc. This may reflect our over-reliance on a minister.  Now we can’t 

imagine life after Rev. Tarsa.   

Moving Forward - If you really want it, you live like you have it, e.g., what do we have for parents and 

young children – we should focus on it now if it is important to us; do a children’s fair with crafts and 

songs. 



We have not come out on our own – we are in the closet – so unknown in the community – we haven’t 

gotten there – we have the greatest vision but we are not doing it. 

Rev. Tarsa named as agreement, among himself and the Board, the desire to include the congregation 

more in the interim work as we go forward. Together we can help members identify ministerial duties 

and characteristics to turn them towards the future and, perhaps, minimize their attachment to him. 

Deal explicitly with conflict, noting that in the absence of clarity people turn to the minister. 

 Communication Smart Goals Development (attached) –  

Begin with each board member giving a 2 minute summary of what communication work they see 

before the Board. 

 

D – Board discussion on privacy, collate all communications initiatives and brainstorming to date, 

Board decisions on publicity confines and allowances – who has authority and responsibility, and 

what are the communicating relationships within the congregational groups. 
 

F – Decide who you want to target, then seek to understand your target audience and in which 

media to publicize.  Then develop content to be most effective. Rather than the Beaufort Gazette, 

maybe we should advertise elsewhere – in the local papers and community sources.  Make DVD’s / 

videos of what we do and hand them out. 

What about people who don’t, or can’t, get out – how do we keep them in the loop? Maybe create 

email groups, a singles group, etc. 

 

L – Point of clarification – Does that mean that publicity currently is not targeted? How do we change 

things without offending people who already have worked on publicity, because I don’t know or 

understand the sources? How do we best communicate with them? 

We could target certain people to get into the congregation, perhaps those who were UU’s in the past. 

Hilton Head Island Chamber of Commerce has a good marketing plan we could adapt – they create a 

marketing plan at the beginning of the year, and report at the end of year to measure their efforts. 

We could purchase artifacts to give away, or for visitors to take away, such as cards, pens, etc. 

Neighborhood groups are key to talk about how we are doing in the interim.  Instagram. 

People crave smaller groups – Valentine group, Thrifting in Savannah or Charleston, and other interest 

groups – Hiking, etc. where members can communicate and interact at a deeper level. When I first 

joined I thought, “They won’t want me there as a new person at the circle suppers.” 

Sometimes it is not so easy to talk about the big issue without providing an example. 

 

Jenn – We could advertise on NPR. 

Feel the heartbeat of the congregation – whether they feel included – what issues are under the 

surface that we don’t hear about unless we ask specifically in some way.  We need a form. 

Maximize our impact with a plan for external publicity. 

 

Jim – Satisfied with internal communication and does not want to devote time to it. 

More interested in external publicity, most importantly our website, Headline News, social media, 

podcasts – all of the media available using computer technology for communication.  Effective use of 

tech media – review what we do now and then set goals – who will do, expand, monitor/collect data for 

effectiveness. 

Question – Will the Email Policy dovetail with a Right Relations Process? 



Circle Supper sign-up is the best way for newcomers to get to know members and learn whether they 

want to join. 

Publicity is not his forte.  What do we hope to get out of it? 

 

Jerr – The Board should charge a Communications Coordinating Committee with very clear tasks to 

divide up areas of communication, with liaisons to policy and administration. 

FaceBook and Social Media, Website. 

Survey members to see how they prefer to receive their information.  

Determine the effectiveness of our newspaper ads.  

What are the needed policies and who has approval of messages? 

Internal communication with members. 

Reduce the minister’s role; it is not sustainable. 

The UUFB Breakthrough Congregation video is powerful but probably half the congregation has never 

seen it. 

 

N – I have more questions than answers – Is this Board work or Committee work? Seek people with 

skills and recruit them to have fun with the challenge and leave them alone; give them direction and 

the Board will have oversight. The committees will do the tasks – FaceBook, Orders Of Service, press 

releases. Most of his guests found us on social media and our website. 

 

Jeanine – Question to Jeanine – Where have you bumped into issues? A: What is the password! 

Technology in general is the main roadblock to effective communication. We need to educate the 

congregation (Google groups, email groups, neighbor email groups, etc.), improve internal 

communications (Circle Suppers, etc.), increase our skills in technology, and have targeted publicity 

with the goals of getting more people in the door and becoming more known in the community. 

Doesn’t see a big need for focusing on FaceBook – feels there probably are only a few users in the 

congregation. 

 

Kevin - 80-90% of visitors to the UUA website are first time visitors. 

The flow of the conversation tonight helped us to see how ideas crop up - so what does the Board do to 

address those concerns? Naming ideas to solve concerns is easy and more fun.  The Board needs to 

name: “What is the question that needs to be solved?” 

We might create a help-wanted ad for committee/interest re communication. 

It would be useful to have a communications policy – who is responsible and who has authority for 

approval of messages. 

UUFB has two FaceBook sites with exactly the same name, but with two different feels and purposes.  

We should name them differently with a clue in the name to the content or purpose of the site, i.e., one 

that welcomes newcomers and one that is an interactive site for members. Should we proceed with the 

FaceBook initiative?  Should the sites be open or closed? 

 Review lists of communication issues/ tasks and brainstorm what is missing – Laura committed to 

collating all the issues from the communications materials gathered and brainstormed to date.  She will 

work at USCB and email her work to the Board in two weeks to see if she is on the right track. 

 Vote on what we deem important and urgent – External publicity. 

 Group issues together and assign groups to write SMART goals to send to fellow board members 

by March 26 – Not done. 



 

REPORTS: 

 Interim Minister Report, Rev. Tarsa (attached) – Highlights – Working on some communication 

pieces with Jerri and Gary in lieu of a team – FaceBook, Headline News. Working with Jerri on some 

leadership development for the Program Council - Family Systems Theory I and II, etc. 

 Financial Reports, Jim Miller (attached) –    

ANNOUNCEMENTS: 

 Bill Culp has been appointed to the Nominating Committee. 

 Quarterly Congregational Information Meeting, March 29, 2015. 

 Annual Meeting of Southeast District, April 17 and 18 in Greensboro 

 Covenants of the Spiritual Affinity Groups are being distributed to Board members for information. 

UPCOMING DATES: 

 March 29, 8:30 am – Rev. Ann Marie Alderman, Ministerial Settlement Representative will meet with 

the Board and the Nominating Committee to discuss the search process (after which the NC will decide 

how they will proceed), conduct Sunday morning worship on finding our next partner, and then conduct 

a workshop for the congregation on doing the emotional work. 

 April 11, all afternoon – Rev. Tarsa will conduct a workshop for the congregation on Identity – finish up 

UUFB history, put it into context and then see who we are. 

 May 2, morning – ASIC Beltane – May Pole 

 May 2, evening – New Member Dinner 

 May 3, all afternoon – Rev. Tarsa will conduct a workshop for the congregation on Visioning to build on 

what surfaces in the Identity workshop 

 Other Ministerial Settlement Representative visits will be lined up to meet with the Settled Minister 

Search Team after it has been formed. 

OTHER:  

 Board / All-Church Calendar – Q: Is anyone responsible for this. A: The Annual Calendar is a Google 

Drive doc that Rev. Tarsa created so that when the UUFB Administrator and he were meeting they 

would have a place to start noting annual events and processes. It has not gone farther than that at this 

point. (But of course ought to.) 

 An urgent goal is recruiting a monitor for the search process. Not done. 

PROCESS OBSERVATION:  

Process observation was duly recorded in the draft minutes. 

Process observation notes will be recorded and maintained separately until a decision following further 

discussion. 

Adjourned 8:21. 

Respectfully submitted, 

Dianne Farrelly 

March 23, 2015 


