
 

Unitarian Universalist Fellowship of Beaufort 

Interim Minister Report to the Board 

August 17, 2015 

 

A brief board report this month, with apologies for its late arrival.  

 

First, thank you for honoring my vacation and study leave time so thoughtfully. A minister 

might not typically be away that long at a time except for a sabbatical, but it was helpful for 

me this year - both the space and the practice in keeping such boundaries myself - and I will 

be glad to report to your ministerial candidates that you know how to honor this boundary 

well.  

 

As part of my study leave I read Governance and Ministry: Rethinking Board Leadership by 

Dan Hotchkiss. It is an excellent resource and I recommend it heartily to you. It would be a 

powerful chapter-or-two per month study guide for the board. It was an exciting read for me 

and it facilitated many light bulb moments of understanding, including the idea that a report 

from the minister, or any report to the board for that matter, should contain only information 

that helps the board do its board work. Go figure. 

 

With that in mind, I expect that my 12 month interim appraisal and our conversation about 

our respective appraisals will be most useful to you, and so I’ll follow with my appraisal and 

let it carry the weight of my report this month. I expect to get that to you Tuesday evening. 

 

I will be grateful to hear from you, each and together, how you believe that I can be of 

greatest service to the Fellowship this year.  I will ask the Transition Ministry Team to map 

out and facilitate our healthy parting and my leave taking. I ask you to challenge me 

continually to help people get involved and do, rather than my taking on tasks that can be 

accomplished by others. 

 

I look forward to a rich and exciting year! 

 

Respectfully submitted, 

Rev. Kevin Tarsa 


