
UUFB 2015 DRAFT BOARD INITIATIVES – Dianne Comments, Jim Miller, Jerri, Frances 

 

Miller: The following are some of my thoughts and suggestions for the topics, which the Board identified as 

draft Board initiatives and possible goals. Final development of Board goals and priorities should be workable 

and flexible enough that they can be developed and completed even when “life gets in the way” and the 

unexpected occurs during the year. I am also reminded that the development of goals is not intended to be the 

end result of our work. It is only the beginning. 

 

PROFESSIONAL MINISTRY AND CONGREGATIONAL VISION: 

 

Interim Ministry – The Board’s main focus during this time is on the Interim Ministry PROGRAM – whether 

and how the Interim Minister (IM) is fulfilling the goals of the PROGRAM.  This means keeping abreast of, 

and observing evidence of, the goals.  Each of us will experience the IM’s impact in different ways, which will 

inform the periodic evaluations we are charged with completing.  A question for the Board would be, “How do 

we supplement our knowledge and experience with that of the general UUFB membership?”  Getting the 

evaluations scheduled will help us plan going forward. 

 

Sustainable Ministry – This is a bit of a tough goal, as the intent is to strive to help the IM set an example of 

healthy ministry – taking care of business and taking care of himself.  The part that seems tough to me is that 

Rev. Tarsa is an excellent and exemplary minister.  I have been a UU for over 35 years and experienced many 

styles of ministry.  Most ministers excel in one or two areas; Rev. Tarsa in almost all areas, from my 

perspective.  So what are we to do…encourage him to lower his standards?  A dilemma.  We are being spoiled 

in most wonderful ways!  How will that translate to our next settled minister, who may be more typical in 

excelling in one or two areas?   

 

Search for Settled Minister – The Board will have some specific responsibilities along the way through the 

search process.  The most important thing is for the Board to delegate, to a responsible and trustworthy person, 

a detailed review of the comprehensive search process and to create a calendar of those responsibilities so we 

can look ahead and be ready.  It would be prudent to do this as soon as possible. 

 

Long Range Planning – The Board Retreat in January, 2014, produced a Long Range Planning Vision 

(document attached) that remained tabled all of last year.  Some of the elements in the Vision can dovetail with 

activities the Settled Minister Search Team (SMST) will be expected to conduct in preparation for our 

Congregational Packet.  Those elements needed to be identified and communicated to the SMST as soon as the 

Team is created so they can include them in their plans.  It would be a good idea for the Board to do this soon.  

 

JJM: Priority for us this year. Needs to be rewritten as SMART goals with timeline 

 

FELLOWSHIP LEADERSHIP 

 

Program Council – Background: Not long ago, the Board consisted of all Committee chairs and it took care of 

all the business of the congregation.  As UUFB grew in size and maturity, governance evolved to a Program 

Council (PC) consisting of all Committee Chairs to run the programs, and a smaller, elected Board to move in 

the direction of policy-making and governance.  These models are still evolving. 

 

The Program Council initially gathered to share information and to jockey for calendar space for meetings and 

events.  The Board began addressing policy issues and financial shortfalls as the move to the property raised 

new challenges.  In addition, Board members served as liaisons to one or more committees.  I understand that 

some Board members thought this meant that they were to serve on that committee and attend all of those 

committee meetings.  Two years ago, liaisons were discontinued, effectively severing the PC/Board relationship 

except for the crossover of Board members who are also on PC.  It has been recommended by some that Board 

members do not chair any committees. 



 

Many congregations define governance in their Bylaws to include the creation of standing committees, and/or 

committees in general, and/or a Program Council, or Ministry Teams and their Leadership.  Some define term 

limits for the leadership of these entities.  UUFB has maintained its original committee structure, more or less, 

without defining relationships or authority.  Again, as UUFB grows, both Program Council and the Board are 

evolving with some guidance and suggestion, however, many are confused about the relationships, the purpose, 

and the authority.  The Board tabled discussions about Program Council all last year.  The Program Council did 

some work last year on defining their role and created a mission statement and strategies.  The Bylaws Review 

Committee (Dianne Farrelly and Jim Miller) intentionally chose to leave the definition of the Program Council 

relatively ambiguous until the discussions could be undertaken at the Board level. 

I believe there are deeper questions around the Program Council model, its purpose, its structure, its leadership 

and its authority that can be initiated in Board discussions and continued within the Program Council to increase 

the vitality of the Program Council, and to unburden the Board of day-to-day issues that take time away from 

the Board becoming a vital body for visioning and governance.  I think this topic deserves in-depth 

consideration and focus. 

 

JM: From my perspective, Program Council is actually working fairly well – I think better than many give it 

credit. That said, Program Council has identified three priorities, which have been tabled for several months 

waiting for information and direction. I think the Board should make it a goal to see that these three issues are 

resolved this year or a multiyear plan is developed to see that the issues are resolved by giving direction to the 

Program Council. 

 Program Council/Board relationship: 

1. Develop a list of expectations from the Board and from the Program Council 

2. Find consensus on expectations and prioritize if necessary 

3. Use SMART criteria to develop and complete goals 

All of this might best be served through utilizing a joint task force composed of Board and Program Council 

members to bring back to the Board and Program Council for final approval. Setting a date for completion 

within this fiscal year would be appropriate. 

 Program Council facilitation: If this is referring to who should chair the committee, the new Bylaws now 

designate that as a function of the President Elect. Facilitation of meetings can be covered under 

leadership development. 

 Leadership development: Board can facilitate leadership training by arranging a leadership workshop in- 

house and by sponsoring leadership training through SUULE or other programs. It would be prudent for 

the Board to require those individuals undergoing outside training for which budget money is used, to 

commit to serving in needed leadership positions. 

 

JM: Program Council Jeanine gets kudos for her work with the PC during the last 2 years. When no one would 

facilitate she volunteered over and over. Thank you. 

What is working well is the 

 sharing of minutes 

 the recent professional development Kevin is doing 

What is needed: 

 shared sense of purpose and tasks 

 facilitation that creates opportunities for modeling and practice of best practices 

 clear 2-way communication with Board 

 joint planning and yearly calendar building 

 full attendance of all committees and affinity groups 



FK: Program Council - from the documents sent to/from PC and Board, I believe combining the three 

committees: Membership, Caring and Hospitality is a good long term vision. The integration provides for a 

blending of newcomers and members who have made a long term commitment to the Fellowship. In my 

practice, we have what we call Second Bodies -- an experienced practitioner mentors a stream enterer (someone 

new to the practice). 

Program Council’s approach is a much larger scale that will take a lot of planning to preserve as outlined and I 

wonder if there will be sufficient follow through as our most committed volunteers can get burnt out and are 

older (guess that is not politically correct to say) but I feel it must be said. 

 

Right Relations – Board work on this topic, a charge for the Right Relations Process Team (RRPT), has been 

mostly completed for the time being, with the exception of the Board defining how it will support the Team, 

until the RRPT does their work.  The RRPT needs to be convened and encouraged to get to work.  The Board 

needs to check in with the Team every so often to monitor progress. 

 

JM: Is in place and what is needed by Board is to set up clear 2-way communication and monitoring during the 

year. 

 

FK: Right Relations - I have witnessed some who spent a great deal of time and effort to the Fellowship 

suddenly leave. While I have not been vocal because I did not feel it was my position to inquire, I had some 

uneasiness because I did not know why they left and also there was a vacuum - lack of information - that 

perhaps I did not have the need to know but that bothered me a lot though not shared. Therefore My hope is that 

this committee will put some of my unease to rest in the future handling of sensitive issues. 

 

JM: The team to come up with a process has been chosen. The Board will need regular updates on progress, 

with a proposed goal of having a completed process by year-end. I suggest quarterly progress reports to the 

Board and a final proposal for the current board to consider by November 1, 2015. 

 

Financial Sustainability – JM: This is a vast topic and multiyear task. Much of it should be incorporated into the 

financial aspects of a new long-range plan, when that is developed. 

On a more immediate level the following should be tasked to be completed or well under way this year. 

1. Increase financial commitment income as developed through the SMART criteria developed at the 

January Board retreat. If successful, continue the program in following years. Modify and refine the 

program as needed determined by outcomes. 

2. Revitalize the Financial Advisory Committee by developing, prioritizing, and effectively 

communicating the Board’s expectations for the committee’s functions. 

3. Renegotiate mortgage loan. Charge the Financial Advisory Committee to take the initiative to 

accomplish this task. 

4. Endowment Fund: Appoint the Board selected member to the Fund Trustees, and charge the Trustees to 

begin work. Consider appointing an ad-hoc committee to work with Stewardship Committee to plan 

methodology for getting and increasing contributions to the Endowment Fund, including an effective 

legacy-giving program. (This is not a function of the Fund Trustees, although individual Fund Trustees 

could serve on the ad-hoc committee if willing.) Request that the ad-hoc committee set realistic goals for 

contributions over the next two years, and five years. 

 

 DF: As Jim noted, this is a long-term goal to be developed over time.  Apart from preparing and meeting an 

Operating Budget each year, careful examination and ‘forecasting’ would help the Board (and therefore help to 

educate the congregation) to take appropriate, incremental steps towards sustainability, or long-term financial 

health. 

 

Some of the issues we face are an aging congregation in which a very few members pledge a disproportionate 

amount of the commitment income, and these are members who will be aging out (and have already started to 



do so).  Estimates on the renovations are creeping higher and may surpass capital funds budgeted.  The 

renovations’ budget does not include addressing some of the desirable (audio-visual) and necessary (additional 

parking) amenities that we surely will want to fund sooner than later.  Bigger facilities are likely to result in 

higher maintenance costs, in addition to deferred maintenance on Building A.  A growing, more vital 

congregation will incur greater programming costs, from a settled minister, moving and installation expenses, to 

funding for programs to sustain our membership. 

 

The creation of an Endowment Fund is a step in the right direction.  An active year-round Stewardship Team is 

another.  Finding ways to keep these initiatives vital and re-constituting, re-energizing and developing a realistic 

charge for a Financial Advisory Committee are all ways the Board can contribute to financial sustainability. 

 

JM: Good structure in place. 

What is needed: 

 encourage Stewardship Committee to expand its team and mentor future leaders 

 possible mini-capital campaign 

 clear 2-way communication with Board 

 group assigned fundraising oversight 

 clear purpose and guidelines for role of Financial Advisory Committee 

 clear ongoing communication with congregation including good marketing campaign 

 

FK: Financial Stability - Knowing that financial situations fluctuate due to hardships or members leaving, etc. 

the primary focus for me is the mortgage. Besides ministerial salaries/benefits, that is the largest expenditure. 

 

Policies – Many of the concerns and frustrations of the membership revolve around issues emerging with our 

desire to utilize our facilities, from publicizing events to securing the safety of members and guests.  I am 

keeping a running list of policies that need to be considered, researched and developed.  An informal poll of our 

members in November, 2014 indicated that Communication is the top priority for them.  The Board also should 

consider priorities for policy since the Board is the entity legally responsible for the congregation’s actions and 

well-being. 

 

JJM: Dianne has done an amazing job of combing old Board and congregational meeting minutes to dig out 

existing policies adopted by Board and congregation and identifying inconsistencies and holes. She has been a 

one-woman crusader for encouraging the development of new policies from a grassroots, not top-down 

perspective. 

What is needed: 

 4 more Diannes 

 Continuation of work 

 

JM: Continue work as begun. 

1. Recruit new members to help Dianne create and draft new policies. 

2. Prioritize which new policies need to be developed by the end of this year. 

3. Set up effective mechanism for annual review of policies and recommendations for modification. 

 

Life Long Learning – I commend Jerri and Rev. Tarsa for putting a plan in place to welcome children, should 

any arrive.  Unfortunately, critical mass really is needed to grow a religious education program for children and 

youth, AND the commitment of the adult membership to fund it, develop it and staff it.  We are a ways off on 

this goal and I’m not sure, given the current state of UUFB (mostly adults, no playground facilities, and about to 

start renovating Building B, which will severely limit our space), that this is a goal we should invest much time 

in this year. 



 

On the other hand, adult programming is not only just as important, but critical to appeal to newcomers and to 

keep the current membership engaged.  If you want to learn what is important to an individual or a group of 

people, observe where they invest their time and money.  Our membership, both individuals and groups, are 

investing a lot of energy in adult programming.  It’s where we are and it’s a great place to start.  I’m not sure 

what the Board’s responsibilities are in this regard except to assist with policies that define the limits and make 

it easy for the membership to initiate programming.  The only other issue would be leadership for the 

programming and that discussion dovetails with Program Council discussions. 

 

JJM: Youth: In 2014 when Deena finished her term as chair and Ms. Deborah took off to care for her father 

there was a vacuum. Volunteers kept nursery going on an as-needed basis. In September Jerri and Kevin 

reactivated the program, had a meeting for parents and volunteers and made plans for 3 age groups.   

What is needed: 

 Children and youth to participate 

 Move toward part-time professional to develop program 

Adults: Much activity and interest. 

What is needed: 

 Coordination, especially with affinity groups and minister 

 More programs 

 

JM: Suggest that Program Council facilitate the continued development of educational programs, with periodic 

reports to the Board. 

 

COMMUNICATION: Internal and External 

 

There are many facets to communication.  Work was begun last year on identifying the components of 

communication and what policies need to be put in place.  A draft outline was begun and is attached.  I believe 

this topic is larger than most people realize and is another area of focus that deserves in-depth consideration.  

Chunks of communication could be delegated to individuals with interest in certain areas. 

 

JM: Communication – Internal: No comments. I’m pretty satisfied with the current direction, and don’t feel this 

is a high priority for 2015. 

 

JM: Communication – External: 

 Evaluate effectiveness (including cost-effectiveness) of newspaper ads 

 Appoint broad based ad hoc committee to evaluate effective external communications methods. Should 

include web-master or someone with computer and web experience and someone from membership 

committee. 

 Develop priorities. Use SMART criteria to craft workable goals to be accomplished in the short term. 

 Include external communications in long-term plan, when it is developed. 

 

JJM: Communication 

What is needed: 

 Reactivation of communication committee to continue the work we have begun. 

 Work must be divided into manageable pieces with priorities set so we chip away at the huge job. It is 

not a one-year task. 

 


