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Last year at this time I pointed out that you were already 1/6th of the way into your 

interim time. This year I’ll note that you are 2/3rds of the way into your interim 

period, but the measurement now is anchored more by the time remaining than by the 

time passed, with only 4 or 5 months before you will vote on your ministerial 

candidate if all goes according to plan, and a little over 7 months before your next 

settled minister arrives and begins a journey with you.  

 

In one of the first sermons I delivered here, I offered you the image of the Fellowship 

as a beautiful and solid crystal that softens during this in-between time, that dissolves 

back into a supersaturated solution with a little heat and a little stirring, ready, primed 

to reform, to re-crystalize with the presence and unique qualities of your new settled 

minister.  

 

Things here certainly feel a bit softened and dissolved of late. With many strong 

leaders occupied with the Settled Minister Search, without a current team or 

organized effort for Lifelong Spiritual Growth and Learning, or a lay chair for the 

worship committee, or new chairs for the Social and Environmental Justice Activists 

or for Policy…and with a few other chairs feeling tired and ready to transition to 

other efforts, things are feeling softened and dissolved, AND…the solution, the soup 

that all of you are (in), is rich with ingredients and possibilities, some of those 

ingredients being your new members.  

 

Some of the softening you’ve reached now is a flexibility to do things a little 

differently than you’ve done before and you are primed to start bringing a little more 

shape to your future by experimenting, by trying out some of your ideas, by really 

paying attention to what grabs your heart and your mind, and by letting your most 

compelling hopes and ideas bubble to the surface and guide your decisions and your 

actions. To what are you feeling called now. Voice your dreams, experiment, step in 

AND stay flexible as you get ready for that new minister. 

 

As for the foundational interim tasks: 

 

During the interim time it is important to notice and to come to terms with your 

history and heritage.  
The history written by Randy James last spring out of the history workshop was 

picked up and added to by the Search Committee for your congregation’s search 

packet. You’ll have a great narrative history of UUFB on hand, and soon, on the 

website. Jerri Meisner has offered to gather folks to go through materials and to 

archive those things that will help you remember where you have been. I’ll name that 

the identity of your founders, essentially a group of retired persons, remains the 

foundational DNA of the Fellowship.  Your ways of doing things suit primarily a 

retirement age population, which matches the growing white demographics of this 

area. As you move forward I encourage you to pay attention to how the way that you 



do things, determines who will feel most at home here in the Fellowship. If you want 

to attract folks other than the kind of people who are here already, you will need to 

put yourself in other people’s shoes and figure out what else they might need.  

 

I will name that member’s significant engagement with Penn Center throughout the 

year, and the current Beloved Conversations process are building on the legacy of 

Laura Towne, and deepening possibilities for the future.  

 

During the interim time it is important to navigate the transitions in leadership 

that arise.  

As I noted earlier, you are in the midst of that shift right now. I will add my 

reassurance that you will be okay, and that YOUR leadership may be just what is 

needed next….that is, if your heart will be in it.  Leadership vacuums open up spaces 

for new people and insights and creativity. They are windows of opportunity. I will 

point out to you the cultural trend in America away from committees with long term 

commitments, and toward task forces, with specific jobs to do, with a beginning and 

an end. Some of the leadership transitions ahead my involve re-imagining how things 

get accomplished.  

 

During the interim time it is important to attend to your connections to the 

wider UU world.  
The ministerial search process, recent and upcoming pulpit exchanges with other 

ministers, leadership trainings, Beloved Conversations, UUA webinars, the Selma 

anniversary events, Jim Key’s work in the Association, consulting with Connie 

Goodbread, your regional liaison….all are ways this Fellowship has been connecting. 

There is always more you can do there, but I will tell you happily, that you are a well-

connected congregation. TZiPi’s, Jerri’s, Jennifer’s and my participation in the new 

Beaufort Interfaith Coalition is strengthening that involvement along inter-religious 

lines.   

 

During the interim time it is important to discern or renew your sense of identity 

and mission.  

This feels a bit soft too. In my own newness to interim ministry, I sometimes worry 

that I haven’t helped you to articulate a stronger identity and visceral clarity of 

mission, and other times I sense that no, that’s going to be important work to do with 

your new settled minister. Wise mentors have suggested that the work now is to mine 

the congregational survey you just took, for insight into how you see yourselves as a 

congregation, and to notice the directions in which your hopes for the future point. 

And so, I will do my best to help you do that.  

 

During the interim time it is important to gather energy, excitement, hope and 

passion to move into your future.  
The Transition Ministry Team noted that the congregational survey and the 

conversations afterward were a turning point in members’ attention, away from 

worrying about losing the interim, to interest and focus toward the future. The 

renovation of the back building will feed this momentum, as will the search process. 



The Search Committee will be telling you all about the process, even though they 

won’t be able to tell you about specific candidates until they discern the one best 

candidate for you and that person (or persons) agrees. What will also feed this 

momentum, is your understanding that this is a time of getting ready, and your 

willingness to invest your energy and hope in the midst of the looseness. It’s about 

building and planning and moving forward while staying flexible and open.  

 

The board set a few additional specific goals for the remaining interim time. I’ll 

report on those in March and in Headline News pieces, and will simply name them 

here.  

 Attending to conflict management;  

 strengthening a sense of accountability to the mission;  

 incorporating new members and developing leaders;  

 strengthening financial sustainability and members ability to talk about 

money,  

 and helping people understand the nuances of confidentiality and 

transparency.  

I will note that in March, the Welcoming Congregation Committee is planning to 

bring to a vote your willingness to be designated a Welcoming Congregation, 

explicitly welcoming of LGBTQ persons. Help them know what you need in order to 

be ready for that vote, and watch for their communications.   

Though administrative skills are not my natural gift, but I’ll be encouraging you to 

keep getting current processes and information written down and located where future 

members can access them. In other words, to capture your wisdom and knowledge for 

the sake of others. I’ll be letting go of some tasks I’ve been doing and supporting 

others in doing them. I’ll be cheerleading your administrator as he gets information 

into a database that you and your new settled minister can put to good and productive 

use. (I am very happy for you about that!) And I’ll be looking at my own to-do list 

with an eye toward what I need to do now, in order to leave things in a helpful place 

come summer.  

Meanwhile, our journey continues, with much good to come yet along the way.  

Thank you to each of you who invest your energies here, and who inspire me every 

week with your knowledge and insight, your commitment, your generosity and your 

compassion. I continue to feel very fortunate and blessed to be with you, and I 

continue to be excited for you and your future.  

 

Respectfully submitted, 

Rev. Kevin  

 

 

 


