
Communication Team Minutes 6-7-12 

Present: Jeanine, Rev Nan, Dianne Farrelly from Policy Committee, and Jerri 

Reading and check in 

Job Description of team: Our purpose is to promote and facilitate communication within UUFB and with the 

larger community. Specific tasks are to oversee newsletter and website. We are not responsible for teaching the 

congregation tech or actually doing all the tech work. 

 We decided the best way to manage and maintain the website and the newsletter (until we get more 

comfortable with how it works) is for the updates to be the sole responsibility of our administrator. The role of 

the Communication team is to determine the content and who creates the content. The communication team 

would be copy-editor for Kay after she gathers all the information and puts it on mail chimp or website.  

The immediate task for our team is to create a process for people to schedule and publicize events. It is 

important to be patient as we work through developing and field testing the process and then communicating it 

to the congregation. We began the discussion with what is in place now and looked at how to clear up the 

confusion. 

We reviewed the website’s current process for scheduling events and looked at the proposed publicity form that 

Nan developed. After review and discussion we decided to combine the forms. Action: Jeanine will draft new 

form and submit to committee for review before asking Shane to add to website. We also need to 

determine if there are other actions that only Shane can do. The plan is for Kay Smith to take over the 

webmaster duties which is what she was hired to do. Let the record show that we expressed gratitude for all 

Shane’s work. The new website he made was a great gift to UUFB. 

Mailchimp  We discussed the issues and decided to continue to use Mailchimp because of familiarity and the 

reports it generates for us about who opens their newsletters. We are still interested in changes in the format, but 

that is not priority issue. 

Digital Rights policy After reading the policy more questions arose, especially regarding the signatures of 

members stating they do not want to be photographed. A concern of UUFB being vulnerable to legal action was 

expressed.  Action: We decided to send this policy back to the Board and encourage them to use Dianne's 

help in clarifying what, if any, is needed and Amanda’s help with the legal aspects. 

Membership Directory is the number one priority for congregation reported Jeanine. Actions: Jerri will ask 

Shane to remove group space off of the homepage immediately and to create a link to the live folder he 

created. Jeanine has uploaded the excel spread sheet.  Membership is responsible for working with UUFB 

office to keep directory contents up to date. The info must be password protected as well as available to 

members. 

Meeting was adjourned with no definite plans for next meeting date. 

Respectfully submitted, Jerri Meisner 


