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Interim appraisals should be completed separately by congregation and interim minister with results 
shared. Appraisals are due after 6 months, after 12 months, and at the end of the second year of interim 
ministry. In the case of a three-year interim, a final appraisal should be conducted at the end of the 
ministry. Please email completed form as an email attachment to transitions@uua.org. 
 
All fields are required. Input fields will expand as you type. If you have a problem using this form, please 
contact transitions@uua.org. 
 
 

1. Congregation Name UNITARIAN UNIVERSALIST FELLOWSHIP OF BEAUFORT      
 

2. Congregation City and State/Province    BEAUFORT, SC   
 

3. Name of Interim Minister      KEVIN TARSA 
 

4. Date Interim Ministry Began  AUGUST 1, 2014     
 

5. Name of Person Completing Appraisal       Jennifer, Jim, Jerri, Nick, Dianne 
 

6. Email of Person Completing Appraisal       
 

7. Role of Person Completing Appraisal    Board Member   
 

8. When was this appraisal conducted? 
☐ after 6 months 
x☐ after 12 months 
☐ at end of second year 
☐ at end of third year 

 
9. Date of Appraisal       

 
10. How did the leadership and congregation prepare itself for interim ministry? 

 Preparation began with the exiting settled minister who caringly called a dinner with select 
leadership to announce her departure and allow time for thoughtful processing.  Since the 
minister made her decision in December, just prior to the new leadership being inducted, this 
was key to our being able to fully prepare.  Relying on the UUA’s Interim Ministry materials, 
the Board had a vision for what needed to be accomplished and, together with the Interim 
Ministry Task Force, effectively led the congregation through the process, keeping them very 
well informed, though not everyone fully understood it.  In addition, the Board welcomed and 
accepted a generous offer for professional leadership for a week between the settled 
minister’s departure and the arrival of the interim minister to assist the congregation through 

http://www.uua.org/sites/live-new.uua.org/files/transitions@uua.org
mailto:transitions@uua.org
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a time of deep grief – please see details in the answer to question 13.  Since his arrival, both 
Rev. Tarsa and the leadership have done a good job of keeping the program before the 
congregation. 
     

 
11. Had previous interim ministries affected how interim ministry is viewed? If so, please describe. 

No, we never had an interim minister before.      
 

12.  What goals were initially specified in the interim ministry application? How have they been 
addressed and/or modified?  

The Interim Minister will have primary preaching/leading responsibility three Sundays 
per month, and responsibility for sustaining the health of worship overall, whether or not leading 
and/or present at a given service. The Interim Minister will have one Sunday off per month, and 
on 5-Sunday months will work with the Worship Committee and congregation members to offer 
one especially collaborative service. 
 
Each of the 5 goals specified in the interim ministry application has been addressed by the 
interim minister, but these are long term growth issues, which will continue as goals throughout 
the interim process and necessarily carry over to new settled ministry. Rev. Tarsa has provided 
the leadership necessary to help the fellowship address the goals.  
Membership Growth: We had an initial strong surge in membership growth, most directly 
attributable to the interim minister’s leadership style,which is both dynamic and nurturing, his 
ability to help the fellowship begin to see what is possible and look to the future (vision),  and 
his inspiring worship leadership. The momentum has seems to fallen off in the past few months, 
particularly during the summer when many members are out of town for an extended period 
and the minister is on personal and study leave.  
Lifespan Development: No significant progress has been made with development of religious 
education program for children, although great attention was given to it from the beginning of 
the interim ministry. The problem seems related to the demographics of the fellowship and may 
not be solvable until these begin to change. Rev. Tarsa’s leadership in promoting and developing 
inter-faith relationships in the Beaufort area has been nothing short of phenomenal, as has his 
leadership in race relations, gender related identity issues, marriage equality, among many 
others. 
Conflict Resolution: Still incomplete. see #13 below. 
Financial Goals and Sustainability: More attention needs to be given to these. It is difficult for a 
minister to take direct leadership in this area, but ministerial support and encouragement could 
help set the appropriate climate for the fellowship to address these issues. As with many UU 
congregations, a significant number of members have at least as much difficulty addressing  
financial issues as they do addressing interpersonal conflict. These issues often reflect deep, 
unrecognized, and unresolved fear when dealing with money - personal and institutional. (This 
can be seen not only among those who struggle with personal financial stability, but also among 
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some who are financially well off and secure.)  The UUA has some resources for helping with 
this, which the interim minister might be able to help the congregation access. Rev. Tarsa has 
addressed generosity as a spiritual practice. I would look for continued emphasis on this to help 
establish a safe harbor as we deal with money issues and financial planning. 
Increased Use of Campus. Limited by physical facility. Process has begun as effectively as can be 
expected given given that constraint.  
 
 
      
 

13. Please assess the congregation’s work toward engaging and acknowledging its grief and 
conflicts. 

The grief from our departing minister quickly dissipated on the arrival of our Interim Minister, Kevin 
Tarsa.   The congregation has come to love and cherish having him with us.  I think this easy transition 
will help prepare us for our new settled minister. 
 
Grief: Work on acknowledging and addressing griefs is largely complete, but one wonders what will arise 
when the interim process ends and it comes time for Rev. Tarsa’s departure. Rev. Tarsa seems prepared 
to address this in the coming year. 
Conflicts: There has been and continues to be a climate of avoidance among the fellowship members in 
dealing appropriately and effectively with conflict. This seems to be largely unacknowledged and 
perhaps unrecognized by the fellowship as a whole. Until the fellowship is willing to address the issues in 
a more direct manner, I have little hope that we will have resolution during the interim process. 
Although a right relationship process seems to have begun when the right relations task force began 
work, it has been dreadfully slow - and this is only a “task force to design a process.” Meanwhile major 
conflict remains undercover and unresolved.  
 Attitudes now are upbeat and positive about the future. We have made progress in creating processes 
for conflict management. A Right Relations Process Team began working in April. We have temporary 
process in place for handling conflict until RRT is chosen. 
 

Most of the work toward grief was done during the first six months of interim ministry and the 

rewards are now evident as I frequently hear remarks from members (who were here during the 

previous minister’s term) such as, “I was so sad when Nan left and I couldn’t imagine another 

minister taking her place.  I will always think of her fondly, but I have come to love Kevin and 

can’t imagine losing him.  I know, now, that ministers can change and we will be okay.  I’m sure 

I will miss Kevin and I also am excited to see who our next minister will be.” 

Work had been taking shape on acknowledging conflicts, however, in a small congregation that 

is growing with new and inexperienced membership, there are few leaders to apportion to 

programs, Settled Minister Search Committee (SMSC), Board and Right Relations.  Our Right 

Relations Process Task Force was off to a good start when SMSC and family illness pulled its 

team off to other responsibilities.  Individuals in the congregation are making strides in one-to-
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one open communication to address conflict in large part due to Rev. Tarsa’s leadership and 

example. 
 

 
 
 

      
14. Please assess the congregation’s work toward recognizing its unique identity and its strengths. 

Rev. Tarsa led the congregation in personality profiling our congregation. It helped us identify 
some of our traits as well as varied expectations. This effective practice revealed subtle aspects 
of our fellowship.  
Rev. Tarsa has devoted considerable time to help the congregation in this work, particularly 
through workshops, which were well attended. 
I think we are a work in progress because we have so many new members that we have yet to 
identify their strengths, but we are generally going in the proper direction. 

Rev. Tarsa reminds the congregation from time-to-time to ponder its identity and strengths, however, I 
do not see any work advancing from the wonderful workshops Rev. Tarsa led. 

 
   
 

15. Please assess the congregation’s work toward recognizing its needs and challenges. 
This will always be an on-going process in any congregation, but I think we are “muddling through.”  We 
still have a way to go to accomplish our mission. 
Once again, the congregation’s focus has turned to finances, as bids for renovations came in much 
higher than anticipated.  Progress in other areas seems to suffer. 
 
 
 

16. Please assess the congregation’s work toward understanding the appropriate role of the 
minister(s), church staff, and lay leaders.  

The congregation seems to understand the appropriate roles of these three, and seems open to 
suggestions by the minister to improve the functioning of the organization. Currently all church staff is 
part time and hired under contract. In preparing for the future with anticipated congregational growth 
and new settled ministry, it would be helpful to have educational opportunities about fair compensation 
for the congregation.  

We have been blessed and spoiled by two successive great ministers, Nan and Kevin, but spoiled 
at the same time by their skills and work ethic.   I think once we have a settle minister and can 
focus on UUFB and not a building renovation project and settled minister search at the same 
time, we will begin to come together on spreading the work amongst our congregation. 
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 The election of Settled Minister Search Committee has  taken the focus off Kevin as individual. 
The congregation is doing more thinking of ministry as a shared role between professional 
ministers and lay leaders. 

      The congregation’s work in understanding roles is mainly through lay leadership planning and 
implementing summer worship. 

 
 
      
 

17. Please assess the congregation’s work toward successfully navigating leadership shifts that often 
accompany times of transition. 
Owing to Rev. Tarsa’s suggestions, our fellowship has been thoughtful, prudent and successful  
concerning leadership  transitions. We are strained because we are a small congregation; 
however, members have been very amenable to taking on new roles or responsibilities.  We are 
actively involved in building plans which draw from our leadership pool as well.   
 
Rev. Tarsa has been very supportive of congregational leadership and works well with the board 
and committees. There have been more than expected leadership changes and transitions due 
to the small size of the congregation and the many time-consuming roles which need to be 
filled.  
Being a small congregation presents challenges to leadership.  Changes in leadership are always 
challenging but I think we have done well in the changes the past 5 years. 
The Congregation was invited to take on new responsibilities and assume  hats previously worn 
by  those elected to MSC and a few have responded. 

As previously mentioned, in a small congregation there may not be enough leaders to go around.  

We are shifting – and significantly scaling back work to accommodate. 
 
 
 
 

18. Please assess the congregation’s use of appropriate external resources, e.g. the UUA, Regional 
or District Resources, etc.   

I think we have done a very good job using UUA resources during our IM period and settled ministry 
search.                 

Our congregation is mindful of external resources and calls upon appropriate personnel for 

advice and guidance. 
      

  
Well connected to UUA and Southern Region, and have made use of resources. However, the quality of 
consultants has varied quite considerably. The issue of “Honor Congregation” status associated with the 
GIFT program has caused anxiety in the congregation. Although UUA has attempted to address problem 
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issues associated with the new program, I feel there has been a lack of transparency and an 
unwillingness to entertain any serious modifications of the program for the benefit of all. That makes it 
difficult for me to feel comfortable utilizing UUA or Regional resources. 
 
 Members of UUFB have attended 

●  the Birmingham/Selma conference in March, 
● District meeting in June 
● Connie Good bread visited our Fellowship in May and continues to be a resource by phone and 

email, 
● GA in June 
●  Presidential  convocation in July 
● Musician’s network conference in July 
●  SUULE in August 

 
 

19. Please assess the congregation’s ongoing work about being engaged in the wider world e.g. 
service to others, social justice, anti-oppression. 
Yes, in June Rev. Tarsa proactively reached out to the local church community after the 
Charleston Church Massacre and, upon determining that no prayer vigils were planned, he 
invited people into our fellowship for a vigil only 24 hours after the tragic occurrence. The 
invitation received a considerable response. Also, in July  eight members traveled to Winston-
Salem, NC to take part in the Moral Monday March against voter suppression. Then, three 
members attended an initial meeting to begin regular interfaith services for the general 
community stemming from the service commemorating the deaths at Charleston’s AME Church. 

We have a strong Social Activists group and Welcoming Congregation Committee that keep 

service and anti-oppression as active as possible. 
 
UUFB has a strong history of social justice, anti-oppression, and anti-racism activities. Rev. Tarsa 
has contributed strong leadership in this area and taken us to new levels of involvement in these 
activities with other faith groups in our community.    
Social justice committee is and has been very active.  Engaging the wider community has come 
in fits and starts but with planned construction that crimps our style for next few months.  Hope 
is to get more “community” on campus after renovations! 
We need to add:  SEJ, Gantt cottage, group to Selma,  Beloved Conversations, large group to GA 
and Moral March in Winston-Salem and UICCGB 
      
 

20. Is the interim minister capably ministering as preacher, pastor, and teacher? Have there been 
difficulties or have constraints been put upon the minister’s ability to do so? 
Rev. Tarsa excels in these areas.  
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Incredibly gifted and talented man that will be sorely missed by everyone!  Best minister I have 
ever heard in my life…..always an inspiration to listen to his services. 

Rev. Tarsa excels in all areas of ministry.  Areas in which he takes a hand in leadership 

development expands members’ breadth and depth of knowledge, and increases their skills.  No 

constraints to my knowledge. 
 

 
 
 

21. Has the interim minister been attentive to self-care and to a spiritual practice of choice? 
 Yes, Rev. Tarsa is just completing his Study Leaving following his vacation. 

Rev. Tarsa expressed some concern about self care in his first months of interim ministry. He has 
devoted attention to this area and hopefully is more comfortable with this now that he has 

taken vacation and study leave for this purpose.  Rev. Tarsa has increased his proficiency in 

taking time for himself. 
 
Yes.  He has gotten much needed rest and time with family this summer. 
    
 

22. Is the interim minister courageously raising the needful issues in the congregation? 
Welcoming Comm.? 
Yes, particularly through his sermons and in working with committees. 
He is especially talented in this area (as most others) but does so tactfully and almost without 
notice by congregants! 

 Rev. Tarsa is masterful in this respect. 
 Yes, Communication, more use of technology eg google docs to store archives, processes, yearly 
calendar and work collaboratively. More use of facebook and technology to spread our 
message. 
Worked with membership to do greeter training and help with other membership processes. 
Was very involved in creation of neighborhood circles and assisted with training of care 
captains. 
 
 

23. Is the interim minister gaining the cooperation of the church leadership in addressing those 
issues? 

 Yes, the fellowship leadership remains in full cooperation with Rev. Tarsa. 
               Yes, he has our full cooperation and support. The degree to which the issues are addressed         
is limited by time constraints on an already overextended leadership.      
The board is very supportive of him and his efforts. 

I’m not certain I see the leadership addressing issues.    
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24. What would you like to see addressed during the remaining interim period or in the future? Are 
there any adjustments that need to be made to the initial goals or anything else? 

Lifting leaders’ eyes and expanding their peripheral vision, guiding leaders to employ data 

collection for useful analysis rather than relying on guesswork or feelings, help leadership 

understand the nuances of confidentiality and transparency, and lead the congregation in ways to 

assess being accountable to its mission. 
 

Conflict resolution. I would like to see the process completed during the interim process.  
Address financial relationship issues. 
More transparency throughout the leadership, committees and congregation in their work. 
Incorporating new members into congregational activities.     
Continue to work towards more lay involvement in all UUFB activities so that everyone has 
“ownership” in what we do. 
Grief at departure of Interim Minister 
 
  
  
 

25. Any additional thoughts or observations? 
Proud to be a member of UUFB and our little church that can do! 

Given that, in general, a church year begins in mid-August or September, and that ministers, in 

general, take vacation and study leave from General Assembly in June through mid-August, it 

seems the 12-month appraisal might have more relevance if conducted in December rather than 

August. 
 

 
 

      
 

26. Has this appraisal been shared with the minister if being completed by the board or with the 
board if being completed by the minister? 
      
 

27. If appraisal has not been shared, please explain. 
      


