
IN AN EFFORT TO CLARIFY WHAT HAS BEEN DONE SO FAR ON THE TOPIC OF COMMUNICATIONS I HAVE LISTED. 

1. BOARD GOALS 2014 COMMUNICATION SECTION 
2. CHARGE TO SUZANNE AND COMMITTEE FROM FEB BOARD MEETING MINUTES 
3. NOTES FROM SUZANNE ABOUT THEIR COMMITTEE MEETING 
4. NOTES FROM MARCH BOARD MINUTES 

JERRI  4-10-14 

 

1. 2014 BOARD GOALS 

COMMUNICATION: 

 Construct a Clear Communication Plan - Suzanne 

 Communicate Often, and in Many Ways. 
o Once a Month from the Pulpit 
o Once a Month in the Newsletter 

 Disseminate Information, Educate with Purpose, Expand Knowledge. 

 Enliven Website. - Jeanine 

 Acquire “Publisher” Software. 

 SHOW PROGRESS! 
 

2. At the Feb 13 Board meeting under the topic of refining Board Goals this note was made: 

 Suzanne will help with communication plan and will work with Nick and Kay to draft a recommendation to the 
board. 

3. Suzanne Larson email to Jerri 4-7 
 

   

 
 

“I was not there, but Kay brought the issue up. Dianne subsequently provided previous policies and wanted to meet with 
the subgroup before the meeting on the 13th, but I have been horribly busy and so has Nick so we were unable to do 
that. The board last month as I recall from minutes, agreed we should proceed slowly. I have attached the agenda from 
our subcommittee meeting with a few notes I added after the meeting. It is my hope to merely continue the discussion 
next week without the expectation of formal action as there appears to be confusion.” 
 
Agenda: UUFB Communications Committee Meeting March 4, 2014 Kay Hanks, Nick Hunt, Suzanne Larson 

1.  Internal Communications 

a. HLN 
b. Order of Service 
c. Facebook 
d. Email Updates? 
e. Other 

2. External Communications 

a. News Media 
b. Facebook 
c. Website 
d. Other 

NOTES:  

Internal Communications: Discussion regarding how to lighten Gary’s workload and streamline approval process for 
internal communications including email blasts, HLN, Weekly Bulletin, website, FB.  



 The group would like to do the following: 

o Find an alternative to Mail Chimp which has caused layout problems 

o Allow the President and or board communications committee to review, approve and distribute email 
blasts on occasion for special things only. 

o Research UUA for newsletter format 

o Ask Dianne for current policies (attached) 

External Communications: Discussion regarding how to increase our exposure to community at large through publicity 
and marketing. 

 The group would recommends the following: 

o Prepare a news release about Nan leaving 

o Prepare news releases for significant events and projects 

o Offer news release approval process – Chairman and communications committee and or pastor 

o Follow up on shared ads with Bluffton congregation for sermon topics 

o Check to see if we have a budget for ads promoting sermon topics 

o Find out or determine who has editorial control of FB, website 

o Check UUA for content for website, brochure  

o Review little CODA card and info card on credenza, update if appropriate and print for new members  

3. March Board Meeting minutes 
 

 Communication Plan – Suzanne Larson, Kay Hanks and Nick Hunt. Kay presenting.  These three Board 

members are working together to further the Board’s 2014 goal to develop a communication plan.  Kay read 

the beginnings of a draft of a Communications Policy.  Rationale: Until recently, all communications sent 

into the community by way of any media were approved by the minister prior to submission.  Rev. Nan 

believes the congregation is at a stage where it would be good to transition communications’ approval to lay 

leadership.  In addition, there is a line item for a Public Relations budget and there has been some interest in 

sharing a print ad with the Bluffton congregation.  The Board team is looking at drafting policy to bring to 

the Board in light of photographic and digital/social media concerns.  They recognize it is a more 

complicated issue than first imagined and Kay and the Board agreed it needs much more deeper 

conversation. They also have access now to research that has been done in the past and want to reflect on 

that as well.  Some Board members thought the goal was for a communication plan, at this point, not policy.  

Action Item: All agreed that the group should take it in steps - identify immediate and longer-term needs, 

and prioritize. 
 

  

  

 

 


