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The survey of UUFB members and friends was based on the sample survey provided by UUA, 

with changes to better reflect our congregation. Following is a summary; detailed survey results 

are posted on the website. 

Our Fellowship 

Of those responding, 80% attend UUFB Sunday services regularly – two or more times per 

month, including 44% who attend more than three times per month. The reasons for first 

attending UUFB were varied, with the most often mentioned (30% or more) being celebrating 

common values, friends, intellectual stimulation, minister, music/singing, sense of community, 

social and environmental issues, spiritual growth, worship service, and UU beliefs. These items 

also were ranked most important. The items deemed most important in continuing to attend 

were very similar, including celebrating common values, friends, intellectual stimulation, 

minister, music/singing, sense of community, social and environmental issues, spiritual growth, 

worship service, and UU beliefs. 

The activities most participated in on a weekly basis, other than attending Sunday services, 

include Sunday social hour, participating in a supporting role in Sunday services, and 

participating on committees or in other leadership roles. Activities engaged in by most members, 

but on a quarterly or semi-annual basis, include fundraising events (yard sale and auction for 

goods and services), social events, neighborhood meetings, denominational meetings. 

Over half of respondents spend three or more hours on UUFB activities every week. Eighteen 

percent spend 10 hours or more, while another 13 percent spend 6-9 hours, and 24 percent spend 

3-5 hours a week.   

The most listed reason for attending worship services include a sense of belonging (91%) 

followed by celebration of common values and intellectual stimulation/learning (87% each), and 

hearing, playing, or singing music (78%). 

Almost 90% of respondents favor membership growth, with 13% neutral and none opposing 

growth. Over 30% have attended a district, cluster, or other denominational meeting in the past 

12 months.  

Spiritual/theological views varied widely, as might be expected in a UU congregation. Those 

views which 50% or more agreed with strongly include a theological belief system based on the 

seven UUA principles (50%), avoiding judging theological beliefs of others while being inspired 

by those who cooperate to do good (80%), and those who most aspire to practice ethical behavior 

in all dealings (84%). Those beliefs which 50% or more strongly disagree with include having a 

personal relationship with God (56%), an intelligent designer with whom a personal relationship 



is not possible (56%), and the teachings and life of Jesus being central to an understanding of 

God, the universe, and the human condition (58%). Spiritual paths other than UU that are 

deemed important include Humanism (51%), Buddhism (39%), Christianity (37%), Pagan or 

Earth-centered (29%), and Judaism (27%). Spiritual practices engaged in often or occasionally 

by 50% or more of respondents included engaging with the natural world (82%), meditation 

(80%), prayer (53%), and yoga (57%). The most common beliefs regarding immortality include 

that people live on in the memory of others (35%) and that concerns about immortality distract 

from living fully in this life (24%).  

Ministry 

Moving on to ministry topics, 94% want the minister to preach at least three times a month, 

including 70% who would have the minister preach three times a month and 24% preferring four 

times a month. Guest speakers are desired occasionally by 56% and once a month by 42%. Lay-

led services are desired occasionally by 68% and monthly by 28%. 

Elements of service believed to be either extremely important or very important by 60% or more 

of the respondents include chalice lighting, child dedications, choir, congregational singing 

(88%), instrumental music (80%), lay participation, multicultural inclusion (92%), readings 

(68%), sermon (98%), singing bowl, and social hour (84%). Those viewed as somewhat 

important or not important by 60% or more include celebrating religious holidays and responsive 

readings. 

Sermon topics believed to be either extremely important or very important by 60% or more of 

the respondents include coping with life (83%), creative and artistic abilities, defining Unitarian 

Universalism (86%), family relationships and values, personal growth (96%), perspectives on 

social/environmental justice (96%), philosophical ideas, psychological perspectives on life, 

religious implications of science and modern knowledge, and spiritual growth (82%). Those 

viewed as somewhat important or not important by 60% or more include Christian traditions, 

earth-centered traditions, Jewish traditions, and non-western religions. 

Sunday worship service objectives believed to be either extremely important or very important 

by 60% or more of the respondents include building community (98%), helping us to understand 

ourselves better (94%), increase appreciation for UUFB’s mission (96%), inspire commitment of 

time, talent, and treasure, inspire reverence, promoting a supportive environment for developing 

and sharing individual feelings and beliefs, show new paths for individual growth and change 

(88%), and inspiring individuals to act on their own convictions (84%).  

Respondents ranked seven functions of a minister as follows: 

1. Spiritual leader 

2. Intellectual leader 

3. Pastoral services (counseling and visiting) 



4. Facilitator, develops lay leadership 

5. Social activist 

6. Person of character, models ethical life 

7. Administrator 

The top three priorities for a minister as follows: 

1. Presenting stimulating and challenging Sunday services 

2. Fostering a sense of fellowship and community within the congregation 

3. Providing visible leadership in the community beyond our congregation 

 

The top three priorities for screening a prospective minister as follows: 

1. Professional competence 

2. Empathy for others 

3. Sense of calling 

4. Creativity and character (tied for 4th) 

The great majority (91%) agreed with UUA and our congregation’s policy of providing freedom 

of the pulpit for ministers, although only 31% believe that this policy extends to partisan politics. 

In addition, 91% expressed no reservations regarding the statement that “equal opportunity calls 

for ministerial settlement procedures without discrimination because of race, color disability, 

sex, affectional or sexual orientation, age, or national origin.” 

However, when asked about how comfortable respondents would be with a minister with various 

characteristics, the answers were much more varied. All said they would be comfortable with a 

minister who is male, female, white, a person of color, or gay or lesbian. Between 85% and 95% 

said they would be comfortable with a member of a marginalized ethnic/cultural group, 

politically liberal, or from a working class background, or younger than 40. 70% to 85% said 

they would be comfortable with a minister who is physically challenged or from a wealthy 

background. 60% to 70% said they would be comfortable with a minister who is bisexual or 

older than 60, while 50% to 60% said they would be comfortable with a minister who is 

transgender or on a co-ministry team. Only 23% would be comfortable with a politically 

conservative minister. 

Regarding the minister’s administrative role, the majority of those responding (55%) agreed the 

that the minister’s administrative role is operations that necessitates a cooperative, collaborative 

approach with the board and committees. 27% do not see any administrative role for the 

minister, 16% see the minister as actively involved with committees as a consultant/ stimulator/ 

facilitator, and only 2% see the minister as administering daily operations of the fellowship. In a 

related question regarding the minister’s role in day to day administration of UUFB, 32% see the 

minister as a member of a team including the Board President, Treasurer, and the Administrator, 

while 30% see the minister as sharing administrative responsibility with the Board. The next two 



choices, with the minister as chief administrator and with the minister to work this out with the 

board, each received 16%. Only 7% saw the minister as having no responsibility for 

administration. 

Weighing the various ministerial functions, the following were classified as extremely important 

or very important by at least 60% of respondents: anti-racism/anti-oppression work (91%), 

community-building at UUFB (91%), fellowship dynamics (84%), hospital visitation, interfaith 

work, leadership development, membership growth, music and expressive arts, personal 

counseling, preaching (93%), rites of passage, social/environmental justice action (84%), 

spiritual guidance, staff relations, and worship (89%). The following were classified as 

somewhat important or not important by at least 60% of respondents: adult religious education, 

alternative worship, campus ministry, children’s religious education, finance, fundraising events, 

and pledge drive canvassing. 

Demographics 

Of those completing the survey, 91% are currently members. Time associated with UUFB breaks 

down as 25% two years or fewer, 20% three to five years, 32% six to ten years, and 20% 11 

years or more, including 7% founding members (16 years). Many of our members have been 

UUs elsewhere; 45% have been UUs for 11 or more years, 23% for 6-10 years, an13% for 3-5 

years, and only 18% for two years or less. Almost half had been Protestant Christians before 

becoming UU, while 23% indicated no prior affiliation. Of those who had been unwell or in need 

during their tenure with UUFB, 51% had been helped a great deal and 29% had been helped a 

fair amount. Half of the respondents were 60-69 years old, 30% were 70-79 years old, 14% were 

50-59 years old, and 2% were 80 or older; thus 95% of those responding are age 50 or older. 

89% characterized their physical health as very good or good.  

Most of the respondents believe that Unitarian Universalism is a source of strength or comfort, 

including 43% getting a great deal of support, 32% a fair amount, and 20% somewhat 

strengthened or comforted. The numbers were similar but greater for rating UUFB as a source of 

strength or comfort: 59% a great deal, 32% a fair amount, and 9% somewhat.  

Almost two-thirds of those responding were female, reflecting the fellowship’s demographics. 

None of the respondents characterized themselves as transgender, queer, or gender non-

conforming. The great majority (89%) were straight/heterosexual, although one gay person, one 

bisexual person, one who preferred not to answer, and two “others” answered the question. The 

sample included 73% married people, 11% divorced, 9% partnered, and 7% widowed. No 

respondents had never been married. Of those partnered or married, 78% have a spouse or 

partner affiliated with UUFB. The great majority of those responding (84%) are European 

Americans, with 2% African Americans and 16% preferring not to answer or “other.” The group 

is well-educated, with 98% having education beyond high school, including 41% having masters 



degrees, 34% bachelor’s degrees, 11% PhD, MD, JD or similar, and 11% with associate degrees 

or some post-high school education.  

Regarding how important UUism is to one’s identity as an individual, 25% said highly central, 

34% somewhat central, 27% neither peripheral nor central, 5% somewhat peripheral, and 9% 

highly peripheral. Responses regarding the importance of UUFB were stronger, with 27% saying 

highly central, 45% somewhat central, 16% neither peripheral nor central, 9% somewhat 

peripheral, and 2% highly peripheral. 

Almost all (98%) live within 30 minutes of UUFB, including 34% less than 10 minutes away, 

39% 10-19 minutes away, and 25% 20-29 minutes away. 

Right Relations 

Sixty percent or more listed the following as factors that increase their enjoyment of belonging to 

UUFB: feeling included (84%), people taking time to talk to me (82%), getting asked to help, 

having offers to help accepted, seeing smiles from others looking at them, liking the minister 

(89%), and having their absence noticed and being welcomed back. 

The overwhelming factor that has made congregants uncomfortable at UUFB has been 

inappropriate use of Joys and Sorrows (68%), with the next highest including financial 

expectations and hypocritical actions (each with 27%). Only 11% had withheld financial support 

because of feelings of frustration, alienation, or mistrust. Sixteen percent had at least once 

avoided attending a UUFB service or function due to an uncomfortable relationship. While 41% 

had not observed any covenantal strain within UUFB, many others had observed some strain, 

with the leading factors including financial status/capabilities (25%), mental health (23%), 

theological/philosophical beliefs (20%), and political affiliation (18%). Similarly, 41% had not 

observed any disruptive influence within UUFB, while many others had observed some strain. 

The leading ways in which strain was observed included hearsay/gossip (36%), email (25%), and 

at onsite UUFB functions (20%). There is relatively little concern over physical safety and 

security, with 36% expressing moderate or higher concern over physical accessibility and 16% 

fearing physical violence from a group outside UUFB. Respondents want to be considered in 

budget decisions (50%), ministerial direction (39%), and congregational growth (36%). The most 

preferred ways suggested to enable a healthy UUFB congregation include approachable trained 

right relations advocates (61%), anonymous surveys (61%), weekend or evening workshops 

(55%), and listening circles (52%).  

Family/household demographics 

Only one of those responding is currently raising children, including foster children or 

grandchildren. That household has a child in high school, who attends RE at UUFB. 



Regarding annual income, 82% report income of $100,000 or less, including 9% with less than 

$25,000 and 21% with between $25,000 and $50,000. Only 3% report making between $150,000 

and $200,000, and 6% over $200,000. Pledging also varies widely, with the largest percent 

(42%) giving between $1,000 and $2,499 annually, 12% giving between $500 and $999, while 

27% giving less than $500, including 15% who do not pledge. Toward the upper end, 9% give 

between $2,500 and $4,999, 6% between $10,000 and $15,000, and 3% over $15,000. 

 


