
 

Unitarian Universalist Fellowship of Beaufort 

Interim Minister Report to the Board 

November 4, 2015 

 

Note to self and the Board: a report to the board ought to include information that helps the 

board do its board work. 

I will name that I have been swept into in my own spiral of over-activity and over-

functioning recently, heightened by the annual “beginning” of the congregation year rhythm, 

my default tendencies, my awareness that there is only so much time left in this interim 

period, and the need to attend to ongoing work while in the midst of search preparations.  

I’m matching the congregation in this regard, and so I offer a reminder to myself and to you 

leaders to breathe (often, a lot, slowly and deeply), to remember that we are human and finite 

and that there will always be more to do, and to remind each other that all our to-do tasks are 

means rather than ends. The quality of our relationships, the depth of our inward journeys, 

and our ability to reach out in love and compassion and with a will toward justice…these are 

what matter, and why we do the rest.  

Amen. End of sermon.  

Or is it the beginning… 

Regarding the Interim Focus Points: 

Heritage –  

The Founders and Finders Dinner was lovely, if smallish, and attended primarily by 

longer term and committed members. It has been suggested that some people may 

think this is an event only for founders, and that making it also a new member event 

would broaden the participation. I’ve added “plan and advertise the October Founders 

and Finders Dinner” to the annual calendar in August. Locating someone to 

accomplishing some basic archiving is still on the list.  

Leadership – 

No changes since last months report, other than the board nominations: Empty 

committee chairs remain in Worship, SEJ come January, and somewhere in the not-

too-distant future, Care Committees. Lifespan Faith Development does not exist at 

the moment. The Facilities Committee chairs are both on the Ministerial Search 

Committee (MSC). I’ve suggested to the SEJ chair that this transition is an 

opportunity to assess and perhaps re-envision SEJ wth an eye toward creating a 

process for finding a particular congregation-wide and congregation chosen SEJ 

focus. 

As Jerri reported from her conversation with your regional UUA contact, Connie 

Goodbread, one option is to leave chairs vacant and see what happens. I’m still 

wondering who has responsibility for such a decision or for filling vacant chairs. 

Mission and Future –  

I’m curious to learn what has arisen from the Ministerial Search Committee’s 

congregational survey and small group conversations. I am indeed suggesting to SEJ 

that an organized polling of local community leaders regarding knowledge of UUFB 

and local needs could serve the congregation’s identity work as well as the SEJ effort 

to discern a particular focus. 

Connections 



Julica Hermann’s preaching on Oct. 25 appears to have been a very positive 

experience of a guest preacher (i.e. yes, there are good ministers out there!) The 

Beyond Categorical Thinking workshop and service is November 7 and 8, and Rev. 

Gaye Ortiz will preach here Nov. 22 while I preach in her Augusta congregation.  

 

As for helping more of the Fellowship to understand and connect to UUA resources 

o I will encourage undertaking the UUA common read this year, Just Mercy. 

Chris Raskind has interest in leading this effort.  

o Jim presented (very well) information the GIFT program in the post-service 

budget conversation Nov 1, and the basics of his presentation will be included 

in this week’s order of service.  

 

 

Regarding the priorities discerned for the remainder of the interim time: 

 

Conflict Management/Resolution 

I preached directly to “right relations” and UUFB’s covenant in the October 18 

service.  I will prepare that service recording so that it is available for future use. I am 

curious about the Right Relations Process Team survey and conversation results and 

learning. More people are coming forward honestly with concerns, and I’ve 

experienced several people catching themselves as they started to triangulate or to 

offer “pass-through” communication. (Yay!) Board members have been helpful in 

this.  

 

Accountability to Mission / Working to Live our Mission  

Ideally, everything is framed in terms of the Fellowship’s mission. I’ve been trying to 

do this often in services and committee meetings and will continue to do so. I 

encourage you to do so as well. I have yet to think more deeply about how best I 

might otherwise help UUFB pursue this.  

 

Incorporate new members / leadership development  

I see the incorporation of new members as crucial. I’ve suggesting to Membership a 

new person or wing to focus on integration, and recommended to the Nominating 

Committee that it stay in conversation with the minister as it invites people into 

leadership.   

 

Financial Sustainability and Ability to Talk About Money (Financial Relationship Issues) 

I have invited Rev. David Messner’s to preach at UUFB in February or March about 

people’s relationship to money, as a potential kick-off to offering at least the first 

several sessions of The Wi$dom Path curriculum. I’m still considering a December 6 

service that starts people thinking about their relationship to money. Note: the book 

Healthy Disclosures offers helpful considerations regarding who knows what 

information about pledges and donors, etc. in a congregation. For my own 

professional development, I’ve committed to studying a couple books regarding 

stewardship and to sharing/discussing some of the insights gleaned with UUFB’s 

Financial Advisory Committee.  

 

Governance/Train Leadership - nuances of confidentiality/transparency 

I’ve begun the conversation with the Board on the “nuances of transparency and 

confidentiality” and have a copy of the book Healthy Disclosures for you. I am still 

prepared to offer a series of “governance” presentations/conversations in board 

meetings, drawing on Dan Hotchkiss’ work in Governance and Ministry. 



 

Here’s a reminder that the board still has a goal on the table of addressing internal and 

external communication needs.  

 

I have yet to recommend specific database software so that the possibility of purchasing 

database services can be considered for next year’s budget. As important as I think this is, it 

has not made it to the top of the priority stack in my day-do-day work.  

 

Since the October report I have:  

 

Led two teams in offering Sunday services and preached a third Sunday; met with UU 

ministers in Statesboro; taught a prospective member “principles, purposes and 

theology” class; attended a webinar, retreat and initial session of Beloved 

Conversations, shepherded the planning processes and supported the local facilitators 

(numerous meetings); celebrated the building campaign success; led the clergy in a 

Prayer for Unity at the Beaufort Unified Interfaith Coalition service; preached at 

UUCL in Bluffton; met with the Worship Committee, Membership, Auction, Mosaic 

Team, Welcoming Congregation Committee, Christian Affinity Group, Social And 

Environmental justice chair, and Board; met by phone with the Music Leader 

Certification Committee of the UUA, met with the Beaufort Unified Interfaith 

Community Coalition; met privately with four individuals for pastoral conversations, 

made one hospital visit. Most weeks included meetings with the administrator and 

musician(s) for Sunday. Meetings with the president were again fewer this month. 

 

Reminder: I will be in Boston November 10-12 for the annual Music Leader Certification 

Committee face-to-face meeting. 

 

 

Respectfully submitted, 

Rev. Kevin Tarsa 


