
UUFB BOARD MINUTES 

THURSDAY 11/19/2015 

BUDGET MEETING 

6:30-8:30 

 

IN ATTENDANCE: Debra Davis, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim Miller, 

Jennifer Rhodes, Jean Stokes, Rev. Kevin Tarsa 

 Facilitator – Jim Miller 

 Recorder – Dianne Farrelly 

Jerri opened the meeting with a chalice lighting and a reading about the myth of giving, followed by a 

check-in. 

BUDGET: 

Financial Overview: Jim Miller – (See attached spreadsheets – Draft Budget, Proposed Budget.)  Jim 

presented a working draft budget for the Board that included 2014 actual income and expenses, 2015 

budget, and 2015 income and expenses through November 18th. 

Highlights – 2015 actual vs. 2016 proposed budget are based on expectations that income and expenses will 

be roughly the same, with the exceptions of the Settled Ministerial Search and the UUA GIFT Program, 

which will put us into a deficit.  The deficit can be covered by our reserves and would reflect affirm an 

investment in our future. 

Discussion: 

Further to the Membership Committee’s review of the membership roll, and subsequent contact with 

inactive members, Membership anticipates removing ten members from the roll, only one of whom was a 

pledging member.  A full report will be submitted to the Board for action at the December Board meeting.  

Six new members recently signed the membership roll, and the hope is that they will become pledging 

members. 

A stated goal of the congregation in the past has been to give 10% of realized income to the Social and 

Environmental Justice Activists (SEJ) for distribution to outreach activities as outlined in the SEJ Giving 

Policy. 

A portion of the proceeds the UUA receives through its GIFT Program (7% of a congregation’s expenses to 

be an Honor Congregation) is spent on outreach around the world, in other words, social and environmental 

justice activities and assistance.  What does 10% contribution to social and environmental justice mean to 

the congregation?  Giving 10% of income to SEJ and another 7% of expenses to UUA might be viewed in 

terms of a family tithing 10% to their congregation.  Does a family tithe 10% of gross or net income and 

does the entire 10% go to one organization?  It might be helpful to realize that, though we are not able to 

fund a full 10% of income to UUFB SEJ, we are also funding a portion of social and environmental justice 

activities through our funding our full share to the UUA. 

Our largest expense is the search for our new settled minister.  We are following the UUA’s GIFT 

guidelines and the search expenses will end up costing us more to fund our fair share (whether this year or 

next – we have flexibility in how we report our expenses).  It is important to remember what we receive as a 

member congregation of the UUA (especially in terms of ministerial search support), although what we 

receive, technically, is not due to our being an Honor Congregation.  We receive professional support for 

consultations and workshops for the Search Committee, Board and congregation; coordination for 

submitting our search materials and receiving access to credentialed ministers in search.  Eliminating the 

Districts has cut a lot of overhead, giving the UUA more resources to do our work in the world and spread 

our message.  We have a worldwide obligation.  We are a viable congregation nationally, and that is 

valuable in terms of ministers being interested in serving us.  The UUA offers benefits management for its 

congregations - health and insurance plans for ministers and staff, and their office is easy to deal with.  Fully 



funding the UUA GIFT Program gives us Honor Congregation status, and what that means to us in making 

the choice to do so, is that we are an “Honorable” Congregation. 

We are holding the line on the Religious Education (RE) portion of Lifelong Learning.  We have one 

children’s curriculum in inventory and supplies, with no children enrolled.  There is no funding for adult 

RE. 

When do we consider increasing staff salaries?  The Administrator has been providing professional services 

at the same rate for three years, at a rate below the nationwide push for a minimum hourly wage of $15.00 

per hour.  Not only is he conscientious, but he is proactive in suggesting improvements to benefit UUFB.  

The Administrator is a contract worker and receives an hourly wage, plus travel expenses.  As a contract 

worker, he is responsible for self-employment tax (both the individual’s and the employer’s percentage of 

contribution for social security and Medicare insurance) further reducing his net income.  Fair compensation 

is a social justice issue and UUFB hopes to fully offer fair compensation as it grows.  Dianne moved to 

increase the Administrator’s hourly rate to $15.00 per hour, with no additional compensation for 

mileage starting January 1, 2016.  Frances seconded.  The motion was approved unanimously. 

Advertising in the past was largely through newspaper ads, which did not produce results anticipated.  

Suggest not funding advertising until there is a plan in place. 

The resulting deficit of $19,000+ is largely due to the $15,000 ministerial search expenses that will not be a 

recurring expense, and the $4000+ hike in UUA GIFT Program expense to remain an Honor Congregation, 

a distinction which the congregation has maintained since its inception.  No one was uncomfortable with 

proposing the deficit budget, which clearly exemplifies a commitment to an investment in our future.  All 

were comfortable with funding the proposed deficit out of reserves.  It is understood that these 

circumstances are a one-off from typical annual expenses. 

It is important to remember and celebrate that UUFB raised $70,000 in extra capital contributions this past 

summer.  Renovations will proceed without financing. 

Decision: 

Budget line items were tweaked and a proposed budget was developed. 

Jean moved to accept the proposed budget.  Debra seconded.  The motion was approved 

unanimously. 

Post Meeting: Jim noticed one income line item that was inadvertently not funded.  Email consent was 

unanimous in funding the interest income line item at $400.00 for the 2016 proposed budget. 
 

Respectfully submitted, 

Dianne Farrelly 

November 21, 2015 


