
 
 

UUFB BOARD MINUTES 

THURSDAY 11/05/2015 

6:30-8:30 

CURRENT MEMBERSHIP 98 

 

Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all souls in 

a nurturing community from which we go forth as activists for social justice and as stewards of the 

natural world. 
 

IN ATTENDANCE: Debra Davis, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim Miller, 

Jennifer Rhodes, Jean Stokes, Rev. Kevin Tarsa 

 Facilitator – Jerri Meisner 

 Timekeeper – Debra Davis 

 Process Observer – Jean Stokes 

 Recorder – Dianne Farrelly 

Jerri opened the meeting with a chalice lighting and a check-in followed by discussion of Chapter 2 of 

Serving with Grace. 

LEADERSHIP REFLECTION: 

It is good knowing your types, your weaknesses and strengths, and to recognize you need all types to 

complete tasks more intelligently,  

It can be frustrating dealing with other types, but I may rush into things without a deeper understanding, 

thinking maybe it’s not important to go deeper.  Board work is a big time growth experience.  

It is interesting to learn and work with the other types, a growth experience.  

I’ve taken these types of tests a thousand times, and I believe you can make them come out however you 

want, so I have to pull back when I take them.  Psychologists have talked about the tests and don’t think 

much of them.  That said, the tests still validate what I learned about myself – they got me in touch with my 

introverted self. 

I find that ‘we’ do not look at each other effectively (according to types) in the Board.  It is good to know 

what is happening with me – I can see where I am not being very skillful. 

The rest of the chapter – ugh, particularly identifying your saints.  I don’t believe that’s a worthwhile 

exercise.  I am much more interested in their biographies – what did they do, not, “What would Jesus do?” 

We don’t analyze each other’s personalities, but in our interaction, that is where our personalities come out. 

Personalities are important. 

I am inherently self-reflective, and look at all tools as opportunities for self-reflection.  I ask, “What is it 

about this person I like and how can that enlighten me?”  “What does it mean to be…, and how does it help 

us to interact?”  It can be a path for giving our energies to something. 

The ultimate is in working to understand others just by being UUs.  The goal in learning people’s interests, 

preferences and weaknesses is to get somewhere. 

I learn the most about myself when I am not in harmony with someone. 

It is a path to self-discovery – I looked at the 3 questions and answered them.  I want UUFB to succeed and 

I am willing to work hard to make that happen. 

 

 



 
 

EMAIL CONSENT ITEMS: 

Approval of Minutes:  Dianne moved that the Board approve the UUFB Board Minutes of 2015-10-08.  

Approved unanimously with clarification of the co-author of the curriculum The Wi$dom Path: 

Money, Spirit, and Life, (Rev. David Messner, minister of the Savannah congregation) and the timing 

of asking him to speak at UUFB. 

REPORTS: 

 Financial Reports: Jim Miller – (Monthly reports not available at the time of the meeting due to an 

earlier than usual meeting date.)  

 Interim Minister’s Report: Rev. Kevin Tarsa – (See attached report, UUFB November 2015 IM Board 

Report) –  Highlights: Further to Rev. Tarsa’s goal of self-care, he named for himself and the 

congregation that he recognizes, in times of anxiety or fatigue, his default setting is to overfunction, and 

though it eases something in him, he recognizes that it doesn’t help others.  It helps when others notice 

and point out that “X” is not his job.  As the congregation’s anxiety heightens (over the ministerial 

search, the renovations, and the budget), remember to breathe and that to-do tasks are means rather than 

ends. Correction: He made three hospital visits last month. 

Comments from the Board: We appreciate the renaming of things undone from our Board meetings. 

 Vice President’s Report: Jennifer Rhodes – (See attached report, PROGRAM COUNCIL ANNUAL 

ROUND UP  110515) – Jennifer recently began leading the Program Council (PC) meetings, and her 
understanding of its function was “Program Council’s present purpose is to provide central 

communication among our groups and committees.”  Since she has been addressing communication 

only, and since communication can be done through email, she thought if the PC was going to meet 

every month there should be a reason.  Proactively, she asked and received lots of different answers 

from a variety of sources as to what a PC is supposed to do.  So she drafted the Round Up letter as a 

template to gather data from the current leadership, with the goal of having measurable standards after a 

year’s time.  All groups are expected to submit an annual report which, in the past, has been delivered in 

many different ways (e.g., Two minute presentation at an Annual Meeting, some published in various 

media, some delivered at an Annual Meeting with props in storytelling fashion).  Jennifer suggests the 

reports might be posted on the UUFB website for the year to keep them in front of the congregation. 

It was pointed out that the PC developed their own mission statement two years ago which includes 

more comprehensive goals and strategies besides communication and that there were outstanding 

questions for the Board re inter-relationship.  PC discussion has been a Board goal for the last two years, 

however, it has not yet been placed on the agenda.  In addition to the PC mission statement, all groups 

worked on mission statements for their group, with the intention of naming how their group’s mission 

supports the mission of UUFB. 

Jennifer acknowledged that the PC mission statement gives the Council a focus, and that it would be 

interesting to send the Round Up letter out as drafted to see what “learning lessons” can be gleaned from 

the responses.  All agreed. 

 Nominating Committee (NC) Report: Jean Stokes - (See attached reports, Report from 2014 

Nominating committee Larry Meisner, and Nominating Committee Candidate Slate.1) – The 2014 report 

was presented as background to inform the replacement members needed and the terms to be fulfilled.  

Jerri Meisner was asked to serve one more year as President to have a strong leader in the role and to 

provide continuity.  She will be mentoring Jennifer Rhodes as President Elect, who will serve one year 

in that role with the expectation she would subsequently serve for two years as President, moving the 

congregation toward the new governance of President Elect rather than Vice President, as approved in a 

Bylaws amendment last year.  Jean expressed the qualities the proposed new members will bring to the 

Board.  The NC recruited all on the slate and all have agreed to serve. 



 
 

Discussion: 

The Board clarified how terms are fulfilled when a member changes jobs (e.g., from At-Large to 

Secretary), and when a member has been appointed by the Board to fulfill a term due to attrition.  In 

addition, the Board clarified the other positions for which the NC is responsible to recruit. 

Jim Miller reported that the Endowment Fund Trustees have not met – members have been out of town 

or have had extenuating life circumstances.  He expects the Trustees will meet next year.  Their terms 

need to be staggered and Jim will propose they decide each Trustee’s term at the first meeting to decide 

the first cycle.  He reiterated that the Treasurer should not be the chair, and that the first meeting agenda 

also will include electing a chair and a recording secretary.  Following the election of a chair, Jim will 

serve as one the ‘regular’ Trustees. 

Jean Stokes and Beth Moon will be serving a second term on the NC, and Bill Culp is continuing in his 

first term, so no new members are needed on NC. 

Jean will change the slate to comply with UUFB Bylaws and submit the new chart for the minutes 

(attached).  Jean also expressed the need to keep track of what, when and who, and will include the 

terms on the slate.  She will get the updated slate to Jerri in time for the official notice required to 

the membership in advance of the Annual Meeting. 

Jean also reported making changes to the At-Large Board member job description based on UUFB 

Bylaws and will continue working on it.  She noted that the Bylaws and policy use formal language, 

where the job description will be written in everyday language to give more information about the actual 

types of responsibilities expected.  She will submit the updated job description after all NC 

members have a chance to contribute. 

 President’s Report: Jerri Meisner – The annual review of UUFB’s membership roll was conducted by 

the Membership Committee on 11-4-15.  This activity is conducted annually as a means of keeping our 

membership records up-to-date and accurate, as well as providing an opportunity for those members 

who have not been active in the past year to provide feedback.  This year 8 people who have been 

inactive were contacted, 3 of whom have decided to go back to being friends.  Membership is continuing 

to contact people and will submit a full report when finished.  This year, the review is especially 

important for determining a quorum for calling our next settled minister.  In addition, Membership is 

encouraging newcomers to determine if they would like to become members in time to satisfy the 

waiting period for voting at the Annual Meeting. 

The Board clarified “inactive,” and the process by which members are removed from the roll for the new 

Board members (see the UUFB Bylaws for further information). 

 Budget Hearings and Auction Update: Jim Miller – (See attached report, UUFB 2016 Budget 

Considerations Income-Expense Distribution Presentation 11-1-15.) 

Budget: Jim made presentations to interested members of the congregation on Sunday, November 1, 

following the Sunday service and Wednesday, November 4, at 7:00 pm to give an overview of the 

budgeting process, to provide data about the current budget and to discuss our challenges and 

opportunities.  Approximately 15 people stayed for the Sunday presentation and 1 came on Wednesday.  

Jim encourages all Board members to review the slides to get a sense of UUFB’s fixed/discretionary 

expenses, which are somewhat, but not completely arbitrary, and to keep those expenses in mind for the 

budget meeting.  The percentages show we have very little leeway in creating an ideal budget without 

considering a deficit budget as an investment in our future.  The slides will be posted on the Budget tab 

on our website, and Jerri’s President’s Column in Headline News will include a link.  Jim received a few 

questions, which he answered to everyone’s satisfaction.  Jim will send budgeting sheets to the Program 

Council and the Board for completing prior to the budget meeting.  A follow-up slide to the UUA GIFT 

Program will be added to list benefits we receive from the UUA as an Honor Congregation.  The 



 
 

information will be included in this week’s Order of Service.  Jim also attended a webinar re the GIFT 

Program.  His assessment was not favorable for those already familiar with the Program, however, it 

probably would be worthwhile for sharing with the congregation.  Jim will check to see if the video is 

an available resource.  He believes it may be accessed by anyone through the Southern Region 

newsletter by clicking on the webinar under GIFT. 

Auction: One month from tonight is the auction.  Donations are coming in slowly and we are concerned.  

Donations and Solicitations (Kathy Folsom and Jerri Meisner) will send out reminders and requests to 

those who contributed last year.  Jerri mentioned a request that Nick Hunt repeat a Swamp Tour he 

offered a number of years ago.  Architecture, Building and Construction (ABC) Committee confirmed 

that construction will not start prior to the auction so we will have use of both buildings, although the 

congregation is too stressed to expand beyond what we have planned. 

 Settled Minister Search Committee (SMSC) Timeline (for the Board): Nick Hunt (Serving as the 

Search monitor for the Board to be sure the Board meets their search responsibilities in a timely 

manner.) – (See attached report, UUFB  Settled Minister Search OUTLINE.) – No Board actions are 

required at this time.  The end of the month is the next big deadline for the SMSC when they must post 

the application and Congregational Record online.  Jim Miller should be considered an ad hoc member 

of the SMSC due to all the work he has had to do to provide financial and attendance records for the last 

fifteen years.  The Board clarified for the new members that the Minister’s application and the 

Congregational Record are two different things.  The application is our official notice that we are in 

search.  The Record is a data profile – a ‘first look’ – by the ministerial candidates beyond what they can 

view on our public website.  Once viewing our Record, candidates will decide if they want to know 

more.  There is a concern that our web tech is having surgery and will be out for few weeks, however, 

she will still be able to work on her computer. 

The Beyond Categorical Thinking workshop is scheduled for this Saturday – we need as many UUFB 

members to attend as possible.  Nick will email Dianne the SMSC Outline to include in the minutes. 

 Right Relations Process Task Force (RRPTF) Report: No report submitted.  Per Jerri Meisner – They 

are compiling information gathered from the porch talks.  All five porch talks have been conducted. 

OLD BUSINESS: 

Conversation regarding "the nuances of transparency and confidentiality": Rev. Tarsa – passed out a 

handout, Levels of Information Disclosure. 

 Case Study – Decision-making on the donation of the Grand Piano: – Process – what information 

did you have when you made the decision – there is a sense now of not having had all the information 

when asked to make the decision – was there information you needed that you did not have? 

Discussion: 

I fooled myself.  All the information was there; it was my fault for not looking at all the information. 

I am having trouble with ‘quiet conversation,’ etc. 

If it is good for the group you will want it. 

Is having a grand piano saying something about the music we will have, and who will decide?  We 

assume it is good for all but are we considering the opinions of all? 

I am uncomfortable; it is secretive by not asking the congregation’s opinion. 

I disagree – the Donation of Property Record and Receipt form followed the Donated Property Policy 

and went first to Facilities, and then to the Board. 

It bothered me – I felt like things were in order but it seemed like we had to hurry. 

The owners were leaving the country and the donors weren’t going to buy it for us if we were not going 

to accept it. 

The donors were going to raise funds to buy it – I thought it was being donated.  Period. 



 
 

The donors guaranteed the money but were going to ask others to contribute.  (The quiet conversation.) 

All information was available to make the decision. 

Decision: 

What about the decision? 

Some felt ‘icky’ – We need to name it to the group because that is information the group needs to make 

a decision.  Have a conversation for what you want to do next time. 

Decision was not shared – why?: 

We let the donors know it was accepted and to go forward with securing the piano. 

The donors had indicated they wanted to be anonymous and wanted to wait for the fundraising campaign 

for additional capital to be over before announcing the donation.  We contacted the donors and 

Stewardship and asked, “When do we want to make the announcement, and how?”  We did not hear 

from everyone and I forgot about it. 

The Board Minutes were recorded – why weren’t they posted after the vote?  The Secretary arranges 

posting of the minutes once they are approved and she was out of town on a family emergency.  There 

ended up being an additional gap in posting while the web tech was out for surgery. 

Transparency: 

It came to the Board’s attention that some bits of information were known to some in the congregation.  

When some information is public but has not been released officially, people tend to make their own 

suppositions.  It can be dangerous to morale if the general perception is that not everyone is being 

considered.  It can feel secretive.  Information not disclosed in a timely way looks like exclusivity.  

There were assumptions that donations might have been made to purchase the piano in lieu of donating 

to capital, but that was only an assumption. 

Maybe we need to ask, “Does it need to be anonymous?” 

Ask yourselves, “How do you know if you have all the information?”  What is your behavior around 

getting, finding, and sharing information?  A final thought – When anxiety is higher around a particular 

issue, everything could be much more touchy.  How do you prepare to work with information? 

Conclusion: 

Share everything you can, except what you cannot – in this case, the donors names.  

 Opportunity for Transparency / Disclosure: A new Board member asked where the budget could be 

found on our website.  The Board realized it was buried under several levels of information on the 

Members’ Page and have now created a “Budget” folder where it can be found more easily by all. 

 For upcoming meetings, Board members are asked to think of other types of information we 

might post at people’s fingertips. 

NEW BUSINESS: 

 Planning for Congregational Meeting, December 13th (See last year’s minutes, UUFB Annual 

Meeting Minutes 2014-12-14 Final, included FYI.) [Secretary’s Note: The draft was included; I am 

replacing here with the final.]: 

o Budget 

o Elections 

o Annual reports of committees and affinity groups including SMSC, Transitional Ministry Team 

(TMT), and ABC 

o Recognitions and thank yous 

o Meeting Roles to be assigned 

o Official notice must be out to the congregation by November 30 



 
 

 Planning for Board Retreat, January 8th and 9th: 

Discussion: 

Jim will be out of town but may be able to make the 15th and 16th.  All Board members will follow up 

with Jerri to select whichever weekend works for most.  The retreat can be held at Jennifer’s Friday 

night, and at Jennifer’s sister’s river house on Boyd Creek in Jasper County – a mile from Palm Key, on 

Saturday.  It is large and comfy, with breakout spaces.  

o Dinner on Friday night for incoming and outgoing Board members. 

o All day Saturday for incoming Board. 

We need to plan for food and logistics – Hospitality has provided food for the last two years; we are not 

comfortable asking them this year due to health issues.  We can opt to have the food catered for so much 

per person, or whatever the group decides. 

Jennifer and Jean will work on logistics. 

We need a facilitator / content is open to possibilities. 

 RACI as a Tool: Frances Kuzinski – Frances and Jennifer worked on a sample RASCI using RRPTF as 

a model.  The more they talked about it, they realized the exercise was much more involved and 

complex than what they originally thought.  They assumed a right relations issue and asked – what do 

they do –then what are the tasks.  They concluded that the issue is not task oriented, it is relationship 

oriented.  Based on their conclusion, Frances worked through a sample issue, developed a right relations 

process, and made an assumption of participants/relationships to be able to ask and answer the RACI 

questions: 

o Who is Responsible (e.g., if it is member to member) 

o Who is Accountable 

o Who needs to be Consulted 

o Who needs to be Informed 

One Board member commended Frances on her amazing tenacity and insight that, without 

organizational structure with defined relationships and expectations, it is almost impossible to assign 

RACI roles with any authority.  

PROCESS OBSERVATION: Jean Stokes 

We accomplished all on the agenda.  She likes that we can express ourselves without identifying who is 

speaking next – the conversation flows and all are respectful – her past experience was that use of a hand 

monitor stilted things.  We all need to do a better job of speaking up so everyone can hear.  Use of the 

orange cards help to keep order when many want to join the conversation.  We ended on time even though 

we went overtime in certain areas. 

Adjournment: 8:30 

ANNOUNCEMENTS: 

 Beyond Categorical Thinking Workshop – 11-7-15; 1-4PM 

 Board Budget Meeting – 11-19-15; 6:30 PM 

 Nick Hunt is the keeper of the keys – let him know if you need a set. 

UPCOMING: 

Consider dates for next year’s meetings. 

Respectfully submitted, 

Dianne Farrelly 

November 15, 2015 


