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UUFB Treasurer’s Report for September 2015 
 
Financial Reports: (September reports are attached to email to the board.) 

 Bank Account Balances: (as of 9/30/15 from the Balance Sheet) 
Capital Account: $223,274 
Combined Operations Checking and Money Market Accounts: $98,494 

 Total Assets:  $895,012 
 Total Liabilities: $222,794 
 Total Equity:  $672,218 

 
Financial performance shows a loss of $9,409 for the month of September and a 
loss of $2,526 year-to-date through September 30. (See Statements of Revenue and 
Expenses Budget vs. Actuals.) The primary reason was low financial commitment 
income collected in September. Also contributing were expenses incurred for 
Beloved Conversations. These are pass-through expenses for “Beloved 
Conversations,” for which income was received earlier this year from the Chalice 
Lighter Grant. Net income from GL Scrip fundraiser is $456. Net fundraiser income 
for the year will depend in large part on the auction to be held December 5. Non-
pledged income is trailing budget somewhat, and is significantly lower than 2014. 
This could be a reflection of the 2015 capital campaign, where potential non-
pledged income contributions might have been redirected to new capital pledges. 
Music expenses are exceeding budget, because of invoices from 2014 delayed until 
2015. Building and grounds maintenance expenses have been well below budget all 
year. Other expenses are generally close to budget. 
 
Appended below are pie charts of actual income and expenses distributions year-to-
date through 9/30/15 compared with the month of September.  
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Capital Campaign – Building Project Update (as of 10/5/15): 
 
Pledges and Payments: 

 Capital Campaign Pledges:    $71,244 
 Pledges Paid as of 10/5:    $67,494 
 2015-16 Pledges Pending post 10/5: $  3,750 

 
Estimated Construction/Project Costs plus $219,664   
  Contingency Cushion:  
 
Capital Bank Balance as of 10/5/15:   $223,574 
 
 
2016 Budget:  The 2016 budget will present some challenges. Final budget 
proposal from the board will need to be sent to the congregation 2 weeks in advance 
of the annual congregational meeting on December 13. In anticipation of that, I am 
suggesting a time-line for the budget preparation process.  
 

1. 10/8/15: Distribution of 2016 budget considerations document to the board 
for questions and discussion at the 10/8/15 board meeting. (Document 
attached to email to the board with this report.) 

2. 10/15/15: Distribution of budget worksheets to committee and program 
chairs, board, minister, and staff for proposed “ideal” and “minimal” budget 
requests by 10/15/15. 

3. 10/30/15: Completed budget request worksheets returned to treasurer by 
10/30/15. 
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4. 11/12/15: Treasurer prepares draft 2016 “ideal” and “minimal” budgets 
spreadsheet for board review prior to November board meeting. 

5. 11/19/15: Board prepares final draft 2016 budget at special-called board 
meeting. (Proposed date 11/19/15.)  

6. 11/28/15: Draft 2016 budget sent to congregation for review. 
7. 12/13/15: Congregational vote to adopt 2016 budget at annual 

congregational meeting. 
 
When thinking about the budget it is useful to keep in mind the major sources of 
income and the distribution of expenses. There are certain “fixed” expenses, which 
include 1) cost of ministry (compliance with fair compensation guidelines), 2) cost 
of staff, and 3) cost of facility (including mortgage and cost to operate the facility). 
These “fixed” expenses account for nearly 80% of our total expenses. Although I 
have categorized the ministerial search expenses as discretionary expenses for the 
purpose of budget, the fact that the Fellowship has committed to a search for a 
settled minister following UUA guidelines means that these expenses will be 
relatively “fixed” as well. 
 
Jim Miller, Treasurer 
10/5/15. 
 
 
 
 
 
 
 
 
 


