
UUFB Treasurer’s Report for October 2014 
 
Financial Reports: 

1. Bank Balances as of October 31, 2014 (from the balance sheet) 
 Capital Account: $137,723 
 Combined Operations Checking and Money Market Accounts: $102,013 

2. Statements of Revenue and Expenses and Full Year Budget vs. Actual Income 
and Expenses reveal an overall net operating income of $6,692 for October 
and $19,960 year to date through October 31. This is in part due to income 
from the auction fundraiser, and some large expenses deferred to November. 
 
Financial commitment income has fallen off as expected, since many pledges 
were paid early in the year. We have collected about 80% of budgeted 
financial commitment income this year with an additional 14% collected in 
2013 as prepaid 2014 pledges. Of the $14,514 non-pledged income, $7,283 is 
pass-through income offset by expenses (such as 5th Sunday collections and 
expenses). This is still better than budget for the year. 
 
Overall expenses for October were as expected. Auction expenses are higher 
than anticipated due to refunds for purchases totaling $1,096.02, which had 
to be made after income was collected. As of November 9, 2014, net auction 
income is $12,163.38 with one additional check expected for a proxy 
purchase. Building and grounds maintenance and utilities expenses have 
already exceeded yearly budget. Advertising expenses are running slightly 
less than the $250 per month approved by the board for a two-month trial. 
There will be some large expenses due in November, reducing net income. 

 
Capital Expenses: The architectural committee is recommending tree work in 
conjunction with the new construction on the back building. One proposal is for 
removal of four trees with an estimated cost of $2,425.00. Three of these are 
considered to be a danger to the building, and one is diverting water to the building, 
causing damage. The other proposal is for needed general pruning of trees in front 
and back of the building 1) to maintain driveway and parking and 2) to remove 
deadwood posing a hazard to pedestrians and vehicles. Cost is estimated to be 
$2,600.00. Total cost for the tree work is estimated to be $5,025. 
 
Attached are the two proposals from Southern Tree Services for tree trimming and 
removal, which have been approved by the Architecture Committee. The 
Architectural Committee is recommending that these be paid from the capital 
account. Since, this work was not included in the capital budget submitted to the 
board last summer, I feel it is appropriate to request board approval for the project, 
and request a motion for approval at the November 13, 2014 board meeting. 
 
2015 Budget: A substantial portion of the November board meeting will be devoted 
to creating an operating budget for 2015. We have sought the input of the 



committees and other stakeholders in this process. (See last month’s Treasurer’s 
Report for details.) Some of the worksheets have been returned, and I expect more 
in the next few days. I will try to collate the data in such a way as to facilitate the 
process of creating a budget at the board meeting. For income and expense items 
where proposals from committees and others have not been received by board 
meeting, I will use historical data as a starting point. I suspect that 2015 pledge data 
will still be incomplete when the board meets, but I am hopeful that it will be 
possible to make meaningful estimates, based on data available and historical data. 
 
If the board is unable to complete a budget at the November meeting, I am hopeful 
that we will have enough information, so that the final touches can be done and 
approved without having to hold another meeting. A proposed budget must be 
ready to send to the congregation two weeks before the annual meeting on 
December 14. 
 
Once the board has approved a draft budget, I will enter the data into QuickBooks in 
an appropriate format. I am anticipating that some new income and expense 
categories, which I have created, will allow us to track pass-through income and 
expenses in our regular monthly reports next year, rather than having to create 
separate spreadsheets for this function.  
 
Jim Miller, Treasurer 
11/09/14 
 
 
  


