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UUFB Treasurer’s Report for August 2015 
 
Financial Reports: (August reports are attached to email to the board.) 

 Bank Account Balances: (as of 8/31 from the balance sheet) 
 

Capital Account: $ 219,174 
Combined Operations Checking and Money Market Accounts: $ 108,747 

 
 Total Assets:  $ 900,752 
 Total Liabilities: $ 223,675 
 Total Equity:  $ 677,077 

 
 Net Operating Income, Month of August:            $8,289  

                                                                                      YTD:       $6,883 
 
Financial performance recovered in August from the loss experienced in July. 
Financial performance for operations shows a net income of $ 8,289 for the month 
of August and a net income of $ 6,883 for the year through August 31. Some of the 
deficit last month reflected timing of certain expenses, and some of the “profit” 
margin in August is also the result of timing issues. Financial commitment income 
seems to be on track for the year, but non-pledged income trails budget somewhat. 
We always have to keep in mind that $15,342 of pledges for 2015 was prepaid in 
2014. Thus, if there are no pledges for 2016 prepaid this year, we can expect year-
end financial commitment income to be $15, 342 less than shown in the budget. 
Earlier this year we recorded $5,000 in income from the Chalice Lighter Grant for 
the Beloved Conversations program, all of which is pass-through income. Only 
$1,004 in expenses has been realized so far, contributing to the appearance of a 
more substantial net income than actually exists. Fundraiser income is also 
deceptive, because expenses offset most of the Great Lakes Scrip fundraiser income. 
As of the first week in September, we have realized a net $376 from the program, 
which is about 4% of sales. Postponing the yard sale until next spring and scaling 
back the auction because of building construction, will adversely affect budgeted net 
fundraiser income this year. 
 
Expenses are generally close to budget with the exception of building and grounds 
expenses, which are running significantly lower than budget this year. The relatively 
large Great Lakes Scrip fundraiser expenses mentioned above were not budgeted. 
The GLS expenses can be considered as pass-through expenses. Of the $1,700 we 
added to the budget for ministerial search committee expenses, we have spent $750 
through August with an additional $300 spent in the first week of September. 
 
In addition to the usual monthly financial reports, I have included two pie charts and 
two bar graphs, which will be used in the financial report to the congregation at the 
congregational meeting on 9/13. These show the distribution of general categories 
of income and expenses and comparison of income and expenses in 2014 and 2015. 
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Capital Campaign – Building Project Update (as of 9/9/15): 
 
Pledges and Payments: 

 Capital Campaign Pledges:    $68,244 
 Pledges paid as of 9/9:    $63,694 

 
Estimated Project/Construction Costs: 

 ABC Recommended Construction Costs: $185,700 
 Paint estimate:    $     1,000 
 Additional Architect Fees:   $     7,500 
 Board Recommended Cushion:  $   25,000 

 
 Total Costs Plus Cushion:    $219,200 

 
 
Capital Bank Balances: 

 Capital Balance as of 9/9    $219,702 
 
Projected Costs vs. Capital: 

 Estimated Project Costs Plus Cushion $219,200 
 Capital Balance as of 9/9   $219,702 
 2015-16 Pledges Pending post 9/9  $     4,550 

 
The “Summer Surge” capital campaign has been a success. As of September 9, we 
have received pledges totaling $68, 244 from 25 member households and 4 non-
members. All but $4,550 has been paid, and the capital bank account balance as of 
9/9/15 is $219,702, which is sufficient to meet projected cost of the project plus the 
board recommended $25,000 contingency cushion. Additional capital pledges can 
be used to increase the contingency cushion, and for subsequent landscaping, 
parking, audiovisual, and other projects as needed. Updated list of expenses already 
incurred and paid for is attached to the email to the board. 
 
Jim Miller, Treasurer 
09/09/15 
 
 
 
 
 
 
 
 


