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Note to self and the Board: I’m keeping in mind that a report to the board ought to include 

only information that helps the board do its board work. 

Welcome to Debra and Jean, two fine leaders joining the board! Thank you all for you 

ongoing work. 

Regarding the Interim Focus Points: 

Heritage –  

A Founders and Finders Dinner is scheduled for October 17 (after I simply asked if 

there was going to be one this year). The meal plans are worked out, though 

communication is behind. No one was designated to plan a program but for looking 

at/to me when I asked about program plans. Jerri has suggested showing the 

Breakthrough Congregation video (which would raise an interesting What’s changed? 

What has stayed the same? set of questions) and offering the UUFB history 

presentation made at the Mosaic Makers conference last fall. 

 

Leadership – 

Gaps in leadership (empty committee chairs) are now starting to take on some weight: 

empty chair positions include Worship and, come January 1, SEJ. Empty committees 

include Lifespan Faith Development, and I have suggested that someone take on the 

middle layer of membership (deepening engagement of new members). There are no 

plans beyond childcare for children on Sunday at this moment. The Caring Ministry 

chair is looking to ease out of that roll at some point. The Facilities Committee chairs 

are both on the Ministerial Search Committee (MSC). The Right Relations Process 

Team has suggested staying with its existing team, rather than adding new members 

at this point, though three of the original members are now on the MSC.  

This is an important window within which to help people let go of long-held roles, to 

help new people find their place in Fellowship life, and to re-envision/recommit to 

existing committees existing approaches.  

How to fill these roles with people who will be energized by them? Who is 

responsible for locating volunteers when a chair is empty? 

 

Mission and Future –  

The MSC (and Right Relations Process Team) survey is underway. Neighborhood 

circle and other small group conversations regarding the survey will surface more of 

the congregation’s identity and sense of its future. I believe that an organized polling 

of local community leaders regarding knowledge of UUFB and local needs could 

serve the identity work as well as the Social and Environmental Justice effort to 

discern an SEJ focus, and will recommend this to SEJ. 

 

Connections 
As for connections to other UU congregations, pulpit exchange conversations are 

ongoing, and specific plans are underway with the minister in Augusta, GA and in 



addition Julica Hermann from Beloved Conversations will preach October 25. A 

cluster offering of Beloved Conversations (with Bluffton and Savannah 

congregations) is in the works. I will preach at UULC in Bluffton on October 25.   

 

As for helping more of the Fellowship to understand and connect to UUA resources 

o The Beyond Categorical Thinking workshop and service will be offered 

November 7 and 8 (part of the search process). 

o I’ve suggested a regular “Your UUA” piece in Headline News, though your 

current Denominational Affairs person is busy now on the MSC. A 

meaningful UUA-themed Sunday service is a possibility. 

o I will encourage undertaking the UUA common read this year, Just Mercy. 

o Jim Miller has expressed a desire for people to better understand the GIFT 

program. Part of that will be helping people understand what being a member 

of the UUA offers and requires of the Fellowship. Jim and I talked about this 

but did not make specific plans to address it.  

 

Since the last board meeting when we together looked at what most needs to be 

accomplished during the remainder of the interim time: 

 

I utilized the gift of someone’s willingness to name to me their discomfort with God 

language in hymns sung in the services, and took time in the Sept 20 service to touch 

on conflict management. I have written about conflict management in the Headline 

News and this week’s order of service insert. I will preach specifically to right 

relations in the October 18 service.  I will stay in touch with the Right Relations 

Process Team as they compile data from the survey and circle conversations and 

make plans to move forward. 

 

I’ve taken time to brainstorm and talk to Jim Miller about ways to address the goals 

related to sustainable finances and discomfort talking about money. We talked about 

a December service on people’s relationship with money, a possible workshop series 

in the new year, and a possible pulpit exchange with one of the authors of that series. 

I’ve contacted Connie Goodbread for resources to address the long-term sustainability 

goal. 

 

I’ve offered to share a series of “governance” presentations in board meetings, 

drawing on Dan Hotchkiss’ work, and to lead a board conversation on the “nuances 

of transparency and confidentiality. 

 

Here’s a reminder that the board still has a goal in motion of addressing internal and external 

communication needs.  

 

I have yet to recommend specific database software so that the possibility of purchasing 

database services can be considered for next year’s budget. 

 

Since the recent September report I have:  

 

Led three Sunday services (and genuinely took off the fourth!), celebrated the 

building campaign success, offered the Prayer for Unity at Penn Center’s Labor Day 

celebration and volunteered in the museum, met with the Transition Ministry Team, 

Worship Committee, Mosaic Team twice, the UUFB Beloved Conversations planning 

team, Welcoming Congregation Committee, Program Council, and Board (including 

prioritizing interim goals from the interim appraisals), met by phone with the Music 



Leader Certification Committee of the UUA, officiated a wedding for an out-of-town 

couple, offered a report in the congregational meeting Sept 13, coached the Threshold 

Singers, attended two Neighborhood Circle gatherings, the Ecumenical Partners 

Luncheon of the Beaufort County School District, and a ministry webinar, offered the 

UU History class at UUFB, met twice with the new Beaufort Unified Interfaith 

Community Coalition, met with local progressive ministers, helped organize the 

cluster of participants in Beloved Conversations, met privately with eight individuals 

for pastoral conversations, made one home visit, met with the search chair, and met 

with the treasurer to brainstorm ways to address the financial goals identified by the 

board.  Most weeks included meetings with the administrator and musician for 

Sunday. Meetings with the president were fewer this month due to travel.   

 

FYI I will be organizing and leading clergy in the Prayer for Unity at the next interfaith 

service at Grace Chapel AME in Beaufort on October 25 at 6:00.  

 

I will be in Boston November 10-12 for the annual Music Leader Certification Committee 

face-to-face meeting. 

 

 

Respectfully submitted, 

Rev. Kevin Tarsa 


