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Interim appraisals should be completed separately by congregation and interim minister with results 
shared. Appraisals are due after 6 months, after 12 months, and at the end of the second year of interim 
ministry. In the case of a three-year interim, a final appraisal should be conducted at the end of the 
ministry. Please email completed form as an email attachment to transitions@uua.org. 
 
All fields are required. Input fields will expand as you type. If you have a problem using this form, please 
contact transitions@uua.org. 
 
Congregation Name UNITARIAN UNIVERSALIST FELLOWSHIP OF BEAUFORT      
 
Congregation City and State/Province    BEAUFORT, SC   
 
Name of Interim Minister      KEVIN TARSA 
 
Date Interim Ministry Began  AUGUST 1, 2014     
 

Name of Persons Completing Appraisal       Jennifer, Jim, Jerri, Nick, Dianne, Frances 
 
Email of Person Completing Appraisal       
 
Role of Person Completing Appraisal    Board Member   

 
When was this appraisal conducted? 

☐ after 6 months 
x☐ after 12 months 
☐ at end of second year 
☐ at end of third year 

 

Date of Appraisal      September 30, 2015 
 

10 How did the leadership and congregation prepare itself for interim ministry? 
 Preparation began with the exiting settled minister who caringly called a dinner with 
select leadership to announce her departure and allow time for thoughtful processing.  
Since the minister made her decision in December, just prior to the new leadership 
being inducted, this was key to our being able to fully prepare.  Relying on the UUA’s 
Interim Ministry materials, the Board had a vision for what needed to be accomplished 
and, together with the Interim Ministry Task Force, effectively led the congregation 
through the process, keeping them very well informed, though not everyone fully 
understood it.  In addition, the Board welcomed and accepted a generous offer for 
professional leadership for a week between the settled minister’s departure and the 
arrival of the interim minister to assist the congregation through a time of deep grief – 

http://www.uua.org/sites/live-new.uua.org/files/transitions@uua.org
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please see details in the answer to question 13.  Since his arrival, both Rev. Tarsa and 
the leadership have done a good job of keeping the program before the congregation. 
 11 Had previous interim ministries affected how interim ministry is viewed? If so, please 
describe.      No, we have never had an interim minister before.      

 

12 What goals were initially specified in the interim ministry application? How have they 
been addressed and/or modified?  
Each of the 5 goals specified in the interim ministry application has been addressed by 
the interim minister, but these are long term growth issues, which will continue as goals 
throughout the interim process and necessarily carry over to new settled ministry. Rev. 
Tarsa has provided the leadership necessary to help the fellowship address the goals.  
Membership Growth: We had an initial strong surge in membership growth, most 
directly attributable to the interim minister’s leadership style, which is both dynamic and 
nurturing, his ability to help the fellowship begin to see what is possible and look to the 
future (vision), and his inspiring worship leadership. The momentum has fallen off 
during the summer when many members are out of town for an extended period and the 
minister is on personal and study leave. However, the pendulum has begun to swing 
back. New UU classes begin Sept 20. 
Lifespan Development: No significant progress has been made with development of 
religious education program for children, although great attention was given to it from 
the beginning of the interim ministry. The problem seems related to the demographics of 
the fellowship and may not be solvable until these begin to change. Rev. Tarsa’s 
leadership in promoting and developing inter-faith relationships in the Beaufort area has 
been nothing short of phenomenal, as has his leadership in race relations, gender 
related identity issues, marriage equality, among many others. We have joined the 
United Interfaith Community Coalition of Greater Beaufort and plan to hold Beloved 
Conversations this year to further our racial justice work. 
Conflict Resolution: Still incomplete. see #13 below. 
Financial Goals and Sustainability: More attention needs to be given to these. It is 
difficult for a minister to take direct leadership in this area, but ministerial support and 
encouragement can help set the appropriate climate for the fellowship to address these 
issues. Rev. Tarsa has addressed generosity as a spiritual practice.  As with many UU 
congregations, a significant number of members have at least as much difficulty 
addressing financial issues as they do addressing interpersonal conflict. These issues 
often reflect deep, unrecognized, and unresolved fear when dealing with money - 
personal and institutional. (This can be seen not only among those who struggle with 
personal financial stability, but also among some who are financially well off and 
secure.)  The UUA has some resources for helping with this, which the interim minister 
might be able to help the congregation access. We need continued emphasis on this to 
establish a safe harbor as we deal with money issues and financial planning. 
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Increased Use of Campus. Limited by physical facility. We are beginning a building 
renovation this fall to expand our space. Completion in January will open up more 
possibilities for varied use of our campus. 

 
 

13 Please assess the congregation’s work toward engaging and acknowledging its grief 
and conflicts. 
Grief: Most of the work toward grief was done during the first six months of interim 
ministry and the rewards are now evident as we frequently hear remarks from members 
(who were here during the previous minister’s term) such as, “I was so sad when Nan 
left and I couldn’t imagine another minister taking her place.  I will always think of her 
fondly, but I have come to love Kevin and can’t imagine losing him.  I know, now, that 
ministers can change and we will be okay.  I’m sure I will miss Kevin and I also am 
excited to see who our next minister will be.” Rev. Tarsa seems prepared to address 
this in the coming year. We must plan for time to grieve his departure to be ready to 
welcome our settled minister. 
Conflicts: There has been and continues to be a climate of avoidance among the 
fellowship members in dealing appropriately and effectively with conflict. This seems to 
be largely unacknowledged and perhaps unrecognized by the fellowship as a whole. 
Meanwhile major conflict remains undercover and unresolved.  
Work had been taking shape on acknowledging conflicts, however, in a small 
congregation that is growing with new and inexperienced membership, there are few 
leaders to apportion to programs, Settled Minister Search Committee (SMSC), Board 
and Right Relations. Attitudes now are upbeat and positive about the future. We have 
made progress in creating processes for conflict management. 
Our Right Relations Process Task Force (charged to design a process) was off to a 
good start in April when SMSC and family illness pulled its members off to other 
responsibilities.   We have temporary process in place for handling conflict until RRT is 
chosen. 
Individuals in the congregation are making strides in one-to-one open communication to 
address conflict in large part due to Rev. Tarsa’s leadership and example.  
 

14. Please assess the congregation’s work toward recognizing its unique identity and its 
strengths. 
Rev. Tarsa has devoted considerable time to help the congregation in this work, 
particularly through workshops, which were well attended. He led the congregation in 
personality profiling our congregation which helped us identify some of our traits as well 
as varied expectations. This effective practice revealed subtle aspects of our 
fellowship. We are a work in progress because we have many new members that we 
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have yet to identify their strengths. We need to continue work in this area, but we are 
generally going in the proper direction. 
          

15.Please assess the congregation’s work toward recognizing its needs and challenges. 
This will always be an on-going process in any congregation and we continue to work 
on our mission. 
The visioning retreat on May 16 led by Rev Tarsa was a good beginning to imagine our 
future. The right relations process task force, Transition Team, and MSC are all 
planning ways to survey or consult with the congregation in coming weeks and will yield 
a lot of valuable information. 
 

16.Please assess the congregation’s work toward understanding the appropriate role of 
the minister(s), church staff, and lay leaders.  
 The election of Settled Minister Search Committee has taken the focus off Rev. Kevin 
as an individual. The congregation is doing more thinking of ministry as a shared role 
between professional ministers, church staff and lay leaders. In fact, the congregation 
seems to understand the appropriate roles of these three, and seems open to 
suggestions by the minister to improve the organization’s functioning. Currently all 
church staff is part time and hired under contract. In preparing for the future with 
anticipated congregational growth and new settled ministry, it would be helpful to have 
educational opportunities about fair compensation for the congregation.  
Kevin has enhanced lay leadership in worship.  His gift of music, digital/electronic 
expertise, and desire and ability to include members in sharing their talents has involved 
more members than in the past. 
Our hope is that once we have a settled minister and can focus on UUFB and not a 
building renovation project and settled minister search at the same time, we will begin to 
come together on spreading the work amongst our congregation. 
 

17.Please assess the congregation’s work toward successfully navigating leadership 
shifts that often accompany times of transition. 
Rev. Tarsa has been very supportive of congregational leadership and works well with 
the board and committees. Owing to his suggestions, our fellowship has been 
thoughtful, prudent and successful concerning leadership  transitions. We are strained 
because we are a small congregation; however, members have been very amenable to 
taking on new roles or responsibilities.  The shift that we have noticed:  newer members 
are taking more responsibility.   There has been an effort to spread the talents of the 
more experienced members to where they are most needed which opens up more 
opportunities for newer members. 
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18. Please assess the congregation’s use of appropriate external resources, e.g. the 
UUA, Regional or District Resources, etc.   
Our congregation is mindful of external resources and calls upon appropriate personnel 
for advice and guidance. We are well connected to UUA and Southern Region, and 
have made use of resources.  
 In the last 6 months, members of UUFB have attended 

●  the Birmingham/Selma conference in March, 
● District meeting in June 
● Connie Goodbread visited our Fellowship in May and continues to be a resource 

by phone and email, 
● GA in June 
●  Presidential  convocation in July 
● Musician’s network conference in July 
●  SUULE in August 

The Board and some members access online sources but not everyone in the 
congregation is familiar with and uses these resources. 
Our treasurer has experienced frustration with the pilot program of GIFT. The issue of 
“Honor Congregation” status associated with the GIFT program has caused some 
anxiety in the congregation. Although UUA has attempted to address problem issues 
associated with the new program, the treasurer feels there has been a lack of 
transparency and an unwillingness to entertain any serious modifications of the program 
for the benefit of all. 
 

19 Please assess the congregation’s ongoing work about being engaged in the wider 
world e.g. service to others, social justice, anti-oppression. 
 
UUFB has a strong history of social justice, anti-oppression, and anti-racism activities. With 
such a small congregation, the efforts of the members to reach out in service to others is 
amazing. We are working with Penn Center, a group traveled to Selma, we are almost ready for 
Beloved Conversations, a large group went to GA and local opportunities adopted by our SEJ 
Committee such as painting Gantt Cottage, Thumbs Up Tutoring Volunteers, Family Promise, 
Marshview Community Organic Farm, and more. Also, in July eight members traveled to 
Winston-Salem, NC to take part in the Moral Monday March against voter suppression.  
Rev. Tarsa has contributed strong leadership in this area and taken us to new levels of 
involvement in these activities with other faith groups in our community and expressed 
through Sunday services. 
In June Rev. Tarsa proactively reached out to the local church community after the 
Charleston Church Massacre and, upon determining that no prayer vigils were planned, 
he invited people into our fellowship for a vigil only 24 hours after the tragic occurrence. 
The invitation received a considerable response. We participated in the interfaith 
service commemorating the deaths at Charleston’s AME Church. Follow up meetings 
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led to the formation of the United Interfaith Coalition of Greater Beaufort of which we are 
an active part.     
In addition our Fellowship seeks to engage with those who do not feel included in the 
community, who are seeking a home where they are recognized and accepted.  To 
attain that goal and attain greater presence as a welcoming fellowship we need and 
outreach program, via newspaper, radio, music & other programs that will draw others 
in. 
 
 

20. Is the interim minister capably ministering as preacher, pastor, and teacher? Have 
there been difficulties or have constraints been put upon the minister’s ability to do so? 

Rev. Tarsa excels in all areas of ministry.  He is creative, and provoking. He listens and 
is patient.  His interpersonal, spiritual, academic and musical skills are excellent, which 
are some of the reasons our membership is growing. One board member sums it up,” 
Incredibly gifted and talented man that will be sorely missed by everyone!  Best minister 
I have ever heard in my life…..always an inspiration to listen to his services.” No 
constraints or difficulties.  
                          

21. Has the interim minister been attentive to self-care and to a spiritual practice of 
choice? 
Rev. Tarsa has increased his proficiency in taking time for himself although he 
expressed some concern about self-care in his first months of interim ministry. He has 
taken vacation and study leave for his purpose and gotten much needed rest and time 
with family this summer. In addition he now breaks down his work time into units to 
manage the time he works each week.   

 

22 Is the interim minister courageously raising the needful issues in the congregation? 

Rev. Tarsa is masterful in this respect particularly through his sermons and in working 
with committees. The Welcoming Committee has reactivated. He worked with 
membership to do greeter training and helped with other membership processes. In 
addition, he was very involved in creation of neighborhood circles and assisted with 
training of care captains. Rev. Kevin has challenged and taught us to use more 
technology e.g. google docs to store archives, processes, yearly calendar and to work 
collaboratively. He led by example using Facebook and technology to spread our 
message. 
In conclusion, he is especially talented in raising needful issues but does so tactfully 
and almost without notice by congregants! 
 

 23 Is the interim minister gaining the cooperation of the church leadership in 
addressing those issues?  Yes, he has our full cooperation and support. The degree to 
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which the issues are addressed is limited by time constraints on an already 
overextended leadership.      

 

24 What would you like to see addressed during the remaining interim period or in the 
future? Are there any adjustments that need to be made to the initial goals or anything 
else? Issues to be addressed by the fellowship during the interim period or future stem 
from several areas such as leadership development, governance, conflict resolution, 
data management, lay ministry opportunities/development and more. Specifically we 
need: 
·         Leadership development 
·         Governance 

o   Strengthen the Board’s and Congregation’s understanding of governance 

o   Train leadership to recognize and understand the nuances of confidentiality and 

transparency 

o   Continue our policy work on internal and external communication 

·         Lead the congregation in a way to assess its accountability to its mission. 
·         Incorporate new members into congregational activities. 
·         Anticipate grief response as interim minister leaves and make effective plans to 
ease transition 

·         Conflict resolution process should be completed during the interim process. 
·         Financial Relationship Issues- as described in Question #12 

·         Guide leaders to employ data collection for useful analysis 
·         Adopt a fellowship data info system and software for resource management 
 

25 Any additional thoughts or observations? 
Proud to be a member of UUFB and our little church that can do! 
Given that, in general, a church year begins in mid-August or September, and that 
ministers, in general, take vacation and study leave from General Assembly in June 
through mid-August, it seems the 12-month appraisal might have more relevance if 
conducted in December rather than August. 
 
 

26 Has this appraisal been shared with the minister if being completed by the board or 
with the board if being completed by the minister? 

   It will be shared before its submission. 
      

If appraisal has not been shared, please explain.    


