
 

 

MINUTES 

UUFB BOARD MEETING 

THURSDAY 9-10-2015 6:30 -8:30 PM 

CURRENT MEMBERSHIP 99 

 

Our mission is to create a joyful sanctuary for spiritual and intellectual growth, embracing all souls in a 

nurturing community from which we go forth as activists for social justice and as stewards of the natural world. 

  

    Facilitator – Jerri  

    Time keeper - Kevin 

               Process observer – Nick 

               Recorder –Jennifer and Frances 

 

Attendance: (Board) Jerri Meisner, Nick Hunt, Jim Miller, Frances Kuzinsky, Jennifer Rhodes, (Minister) 

Kevin Tarsa; Absent: Dianne Farrelly. 
 

6:30 Chalice lighting/reading - Jennifer and Check in 

6:40 September 1, 2015 Conference Call Minutes were voted and approved 

 

6:45 Reports 

 

Treasurer (Jim):  Financial commitment income seems to be on track for the year, but non-pledged income 

trails budget somewhat. The Great Lakes Scrip funds are included in Quick Books under Expenses but actually 

it is pass through. We have realized a net $376 from the program, which is about 4% of sales.   New Bar Graphs 

and Pie Charts were included for the Congregational meeting.  Jim asked the Board their preference.  There 

were mixed responses.  Jim said he will do both. Postponing the yard sale until next spring and scaling back the 

auction because of building construction will adversely affect budgeted net fundraiser income this year. We 

have money in reserve to cover expenses.  Noted that pledged income may be less perhaps due to the recent 

Capital Campaign.   
 

Nominating Committee:   Jean Stokes and Debra Davis were chosen by the Nominating Committee to fill the 

two members-at-large positions beginning October. They agreed to be on the slate for two-year terms at the 

congregational meeting in December which will bring the Board terms back on the right stagger.  Debra is new 

member of UUFB and has been on various committees in previous UU congregations. Motion to approve both 

candidates was unanimous. Mentoring was discussed for new board members. 
 

7:00 Search 

   

We decided to discuss the different surveys planned for the fall all together. The Transition Team survey is 

rather simple - checking boxes for evaluation questions and a space for comments.  The survey will be available 

to the congregation this Sunday and the information from the survey will be taken under consideration by the 

TMT in completing its evaluation of Rev Kevin for his Preliminary Fellowship. Provisions are made for those 

not using computers.  



 

 

The second survey done by the Search Committee “What do we want in a minister?” is needed before 

November and the questions are more involved. The MSC combined the questions from the Right Relations 

Survey with the MSC survey.  Both surveys are critical.   
 

Board timeline for search (Nick)  We are on track. The Negotiating team needs to provide a draft agreement 

of the minister’s compensation package to the Board in October.    
 

Fair Compensation (FC - Jim) Negotiating Team  members are Jim, Betty Chamlee Miller and Larry Meisner. 

The question arose: is there a need for an on-site Fair Compensation workshop with Bonnie Norton?  Jim 

responded that the three members on the Team are familiar with FC guidelines and support them.  At the 

present, FC applies only to the Minister. He recommends we consult with her by phone now, but the 

congregation would benefit from a FC when we hire staff.   
 

Right Relations Process Team (as submitted by Betty) We reviewed the report briefly. As we have oversight 

of that committee, we are requesting monthly reports.  While they need additional people to do the work, it may 

slow them down to orient new members. We asked if the members not also on MSC are willing to continue. 
 

Minister’s report (Kevin) The report details Kevin’s activities and mission which is helpful because it gives 

the Board insight and also the ability to answer questions that members may have.  Kevin noted that the change 

in his day off from Monday to Tuesday does not impact Gary administratively. 
 

We discussed the article Kevin sent “Who Owns the Congregation?” Overall our job as board members is to 

represent the members and the mission, not necessarily what the members want but what the mission is. Dan 

Hotchkiss says, "The owner of a congregation is its mission and the mission is to change lives.” 

 

7:45  

Interim Progress Appraisal with emphasis on Question #24 (Issues to be addressed in future) 

 The Board’s and Minister’s Interim Appraisals were reviewed.  

 - Kevin’s response to Interim Ministry Appraisal  question #12  should be made known to the 

congregation as it would be helpful in understanding our goals. 

 - Right relations conflict and management comments. Past grief is different than general conflict 

management.  How do we handle when a member is out of covenant?   What is the Board’s role?  It was agreed 

that the Minister work with the ad hoc committee until the full Right Relations Committee is in place.  The 

concern is of forming a negative pattern rather than in addressing a past incident.  Stopping the pattern allows a 

positive footing to be established. We discussed management vs resolution. 

 Question- #15 Vision. Topics also addressed in Sunday Service by Minister. 

 Question- #24 Minister Search Goal.  Use of physical building goals are a lower priority than 

strengthening fellowship body. 
 

The Board’s Interim Ministry Appraisal was unanimously approved. 
 

We continued the discussion of question 24 and a composite list was made that incorporated changes and 

additions that would be useful for planning the coming year. (attached) 
 



 

 

Planning for Next Year of Interim - Jim moved we consider setting the following as our goals for next year 

(Sept ‘15-Aug ‘16) and the board approved unanimously. 
 

  Conflict Management/Resolution    

  Accountable to mission / working to live our mission  

  Incorporate new members / leadership development 

  Financial relationship issues    

Governance/Train Leadership nuances of confidentiality/transparency 

 

RACSI (Jerri) A tool used for identifying roles and responsibilities for decision making tasks/work.  Jerri asked 

us to go on YouTube and see the video “How to Fill Out a RACI Chart.”  We can identify things we need to do 

and whose job is it?  She asked two Board members to get together, choose one task they decide on, and  break 

it down using the RACSI form. We will decide if it is a useful tool for our planning. 
 

8:20 

 

Builder’s Risk Insurance (Nick)  

The shortest time frame to write a policy is 6 months.  The policy value is $190,000. 

What is it for?  Why are we getting this?  (Jim)  Part of a church insurance covers existing risks but not 

renovations.  What does the coverage mean?  If the 

contractor’s timeline to work and materials is in any way affected these costs would be covered.  There is a 

$2,500 deductible. Does the church have a flood policy?  No.  It is not in a flood zone.  Do the funds for the 

insurance policy come out of Capital?  Unanimously agreed by the Board to pay insurance from Capital 

Account.  Nick needs direction when to put the policy in force.  ABC is awaiting HVAC information to pin 

down the contract. Once they have that information, Jerri will sign the contract and notify Nick to begin 

insurance coverage.  
 

Membership Culling (Jerri)   We need to cull membership by December as outlined in our bylaws.  Not culling 

membership is messing up our quorum.  Accurate membership numbers will be especially important in vote for 

settled minister. Jerri asked permission to meet with Membership Committee to discuss this.  Motion 

unanimously passed. 

8:28  
 

Process Observation  Nick said that the meeting was well run and kept on time. A significant amount of work 

had been accomplished and everyone was in agreement. 
 

 

Respectfully Submitted, 
 

Frances Kuzinsky 

Jennifer Rhodes 

 

 


