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Regarding the Interim Focus Points: 

Heritage – We surfaced more of the congregation’s history in the April 11 Identity 

Workshop, the 1862 Gala tapped into UUFB’s connection to Penn Center and I focused on 

“legacy” in the May 3 service. Randy James has written a draft of the updated history that 

will go out with this week’s Headline News.  

Need for archiving remains, and a plan and person(s) responsible to approach it. Otherwise I 

think the Heritage work is well underway. I will suggest that the history of UUFB be 

included in future UU history classes, and that the time of the Founders Celebration in the 

fall become a time to celebrate and reinforce the key elements of UUFB’s story.  

 

Leadership – The selection of the search team candidates may mean some changes in 

persons’ roles, and a Board member has resigned in order to focus on home needs. I will 

continue to encourage people (including you) to discern where their heart is drawn now in 

congregational life, and to channel their energies in those directions.  

UUFB needs a systematic way to gauge and encourage the engagement of newer members 

and attendees, as well as plans, even informal ones, for leadership development. The 

membership committee is currently focused on and says they have their hands full with 

newcomers. I’ve been helping them consider and shore up current newcomer processes. It 

may help UUFB to utilize a three-layered framework of 1) newcomers to joining, 2) joining 

to deeper involvement, and 3) deeper involvement to leadership. By strengthening 

understanding and intention, Membership and Nominating committees would be well 

positioned to focus on 1 and 3.  2 then, is the gap to address and would draw upon Faith 

Development, social and volunteer opportunities.  

 

Mission and Future – The April 26 sermon invited the imagining of Wildly Improbable 

Goals in preparation for the May 16 Workshop focused on visioning. The May 17 service is 

mission themed, and I expect to weave “Eleanor,” a projection from the Identity workshop, 

into the service. She has been fleshed out a bit by Jennifer Rhodes and Betty Chamlee-Miller.  

Ongoing identity discernment is part of this, but Mission and Future work both feel like they 

will need fall momentum (with an incoming tide) to get to the next level. The May 17 

workshop and the summer work of the Search Team will help set the stage.  

 

Connections – The district meeting offered numerous positive connections for participants 

(President, Jerri Meisner makes exemplary use of such opportunities), Regional 

Congregational Life Consultant Connie Goodbread will be visiting UUFB May 14, and the 

grant shared with the UU Congregation of the Low Country will offer a rich chance for 

UUFB to work with a nearby congregation. Winter visits from UUA staff and “name-brand” 

clergy, sorting out UUFB’s GIFT status, SUULE, General Assembly and upcoming 

interactions relative to the ministerial search will also link UUFB to the wider UU universe. 

These connections are known by a core of UUFB folk and communicating more of these 

relationships and experiences to the congregation will be helpful. I will name that UUFB is 

more “connected” than other congregations I have served.  

 



  

 

For those who benefit from such data, since the last report I have:  

 

worked with (supported) Dianne in preparing and leading the Right Relations Process Team 

initial gathering; helped finalize with Barb Banus and Jerri Meisner the Chalice Lighters 

grant application; attended the Southern region’s minister’s retreat at The Mountain (a 

wonderful retreat with mentor training); attended the District gathering in Greesnsboro, NC; 

led the April 11 Identity Workshop for the fellowship; helped plan the Neighborhood 

Captains gathering, attended the Penn Center 1862 Friday reception and Saturday Gala; 

participated in the New Member Dinner; met with a number of individual congregants for 

pastoral care, planning or general interaction, and met with non-UU clergy colleagues.  

  

I’ve met with Mosaic Makers, SEJ, Welcoming Congregation, the Transition Ministry Team, 

Membership, Board, attended the Men’s Breakfast, volunteered for Second Helpings (at last) 

and consulted with Jerri (president), Beth Moon (Care Committee chair) and Chris Raskind 

(music director) most weeks.  

 

I am still researching database software and will take time to meet with database vendors at 

General Assembly. Now that UUFB has received the Chalice Lighters Grant, shared with the 

UU Congregation of the Low Country, I will support Barbara Banus and Liz Key in 

connecting to and planning with UUCL to offer “Beloved Congregations” next fall.  

 

I will be away May 18-24 for a first year ministers’ retreat in Boston and to participate in a 

colleagues ordination in Madison WI, and I’ll be away June 22-28 for Ministry Days and 

General Assembly. I will take study leave time June 29-July 12 and again August 10-16  

(meaning that I’ll be in the area, available for emergencies, but otherwise investing in reading 

and study). I will take vacation time in Michigan July 13-August 9 (meaning I will be away 

and available only in the case of serious emergencies). I will line up local emergency 

ministerial support for that vacation time.  

 

Note, Gary,UU Administrator, will be away in early July. He’s listing his primary weekly 

tasks and we’ll make arrangements to be sure that everything is covered either before or 

during his absence.  

 

Respectfully submitted, 

Rev. Kevin Tarsa 


