
UUFB MINUTES 

BOARD / NOMINATING COMMITTEE 

SETTLED MINISTER SEARCH COMMITEE 

Saturday, May 16, 2015, 11:00-1:00 and Sunday, May 17, 2015, 7:30 – 9:30 pm 

 

IN ATTENDANCE (MAY 16): Jeanine Darville, Dianne Farrelly, Jerri Meisner, Jim Miller, Jennifer Rhodes, 

Nick Hunt, Bill Culp, Beth Moon, Jean Stokes  

IN ATTENDANCE (MAY 17): Jeanine Darville, Dianne Farrelly, Jerri Meisner, Jim Miller, Jennifer Rhodes, 

Nick Hunt 

ABSENT: Frances Kuzinski (out of town) 

 Facilitator – Jerri Meisner / Jean Stokes 

 Recorder – Dianne Farrelly 

Jerri opened the meeting, Jeanine provided a reading, followed by a check-in. 

BUSINESS: 

Settled Minister Search Committee Nominees: 

The responsibility for selecting the nominees for the Settled Minister Search Committee is defined in the 

UUFB Bylaws.  The Nominating Committee selects five, and the Board selects two, for review and 

approval of seven (7) total.  UUFB members vote on the slate at a Special Meeting of the Fellowship.   

The Board and NC chose to follow the UUA’s suggested process of contacting the membership to 

submit their suggestions. 

The Nominating Committee (NC) tabulated the results of the congregation’s selections (see attached 

letter for congregational appeal), and made a lot of phone calls to be sure they heard from most 

members.  NC believes they had approximately 50% response rate prior to phone calls, then ended up 

with approximately a 70% response rate.  Of the members who have moved out of state, they only called 

one who has remained actively interested.  A few people they called three times, then left a message; if 

they did not hear back after that, they made no further contact. 

Five members were not contacted; two were attempted as above but not reached; and one expressed not 

knowing enough about the membership to make a selection. 

The members mentioned most as the ones trusted for their perspective to represent the congregation on 

the team were mentioned between 10-12 times; the NC did not consider anyone mentioned less than 7 

times. 

Some very familiar people were selected the most often.  NC honored the choices of the congregation in 

selecting their recommended nominees.  Two highly ranked choices declined the offer to serve due to 

time constraints.  The NC strongly recommended that the Board choose newer members to round out the 

team. 

One of the members nominated by the NC will be out of town, with the exception of 10 days, for more 

than the entire first quarter of the search period.  Due to the importance of team bonding, team 

workshops and the volume of work in getting started, the Board made the difficult decision to remove 

the nominee from the proposed slate and added another from the congregation’s list of most trusted. 

In alphabetical order, Brendagael Beasley-Forrest, Betty Chamlee Miller, Jeanine Darville, Walter 

Gunter, Liz Key, Larry Meisner and Ben Sellers, have agreed to serve, if elected. 

Motion: Jennifer Rhodes moves to approve the above nominees as the slate for the Settled Minister 

Search Committee (SMSC) to be voted on at the June 7, 2015 Congregational Meeting.  Approved 

unanimously by those in attendance. 

 



Characteristics of those nominated by the NC and the Board: 

Brendagael Beasley-Forrest – creative and artistic, research and tech savvy, ASIC, new fresh eyes. 

Betty Chamlee Miller – long time UU; consultant who worked with the UUA and the UUFB founding 

members to launch the Fellowhip; active participant and leader, knows UUFB history; is thorough, 

mindful of others, a good leader, works well within a team and then synthesizes consensus; she will be 

an advocate for increasing our diversity with African American members (and recognize what to do to 

effect that goal); has previous search team experience.  

Jeanine Darville – technology expert; Board experience, organizational skills, concisely summarizes key 

points, diligent at recordkeeping, not afraid to ask the tough questions, strong interest in resource 

development, sees voids and fills them, Welcoming Congregation – strong sense of social justice. 

Walter Gunther – enthusiastic, business expertise, was very active in his former church, new to UU and 

as a new UUFB member will bring fresh eyes to the team (this is a positive for the diversity of the 

team). 

Liz Key – has enthusiasm and interest to be on the team, she will give it her full interest and attention; is 

a good listener, comes up with main points and gets right to the issue, when on the Board brought some 

issues to light that others had not thought of; she is compassionate, involved, has an awareness of our 

desires for children, has been involved in Religious Education and Our Whole Lives (OWL); knows (of 

her own accord) ministers in the area, has been to other congregations and workshops, and has heard 

other ministers speak. 

Larry Meisner – has served on many important committees, works well with others, is well-prepared and 

conscientious; he is on the District Board so he is out and around, previously was Treasurer of UUFB 

and understands financial considerations. 

Ben Sellers – has brought so much to the Fellowship, volunteering in so many ways; has an awareness 

of what the Fellowship needs in worship, has helped UUFB grow in music appreciation and sharing 

talent; has a commanding voice, is a good speaker, is compassionate, and has a good mind; he works 

well with others, is a hard worker; has search team experience. 

Proposal: Jerri Meisner proposes she asks the nominees for SMSC to write a paragraph about why they 

want to serve.  Approved unanimously by those in attendance. 

Confidentiality: 

Both the Board and the NC are mindful of the confidentiality mandate of some of the activities of the 

SMSC, and spoke with our Regional Congregational Life Consultant, Connie Goodbread, to receive 

clarification on the incidence of SMSC members having spouses on the Board and whether or not it 

would impact a prospective minister’s decision to consider UUFB for their next call.  She assured us that 

there are no rules, only guidelines and that each congregation has to do what is best for them.  She said 

ministers understand the challenges of filling many leadership positions in a small congregation and that 

it is expected there may be members on the SMSC who have spouses in other leadership positions. 

All the nominees, and spousal Board members, have pledged to respect confidentiality and not share 

confidential information between their spouses.  In the spirit of full disclosure, candidates who show 

interest in UUFB will be informed of any such relationships.  

Time Commitments: 

It is understood by the Board and has been conveyed to the nominees that the search will take a great 

deal of time and commitment – in all likelihood, meetings once a week with work to be done in 

between, plus full weekends for retreats, workshops and candidating weekends. 

While the Board will not require SMSC members to drop their other commitments, we realize this is 

major concern and we expect SMSC members to make the search their first priority. 



 

Denominational Resources: 

Also confirmed by Ms. Goodbread is that whether or not UUFB is an Honor Congregation should have 

no effect at all on denominational resources available to us.  We would not even necessarily be 

disqualified from being awarded financial resources. 

The SMSC retreat is conducted by a trained and qualified facilitator; Connie will help us find someone 

who can work within our schedule.  All nominees are available for July 24-25; second choice July 31-

August 1.  Jerri will call Connie. 

Negotiating Team: 

From the Settlement Handbook: 

“Shortly after the Search Committee is selected, the Board shall appoint a Negotiating Team, 

consisting of no more than three persons, including at least one Search Committee member and 

one Board member.   

 

The team’s purpose is to develop for Board approval a draft ministry agreement that reflects the 

relationship the congregation hopes to have with the minister it calls, and then to negotiate it 

with the ministerial candidate.”   

Discussion: 

Having three members on the team allows for unanticipated circumstances that may result in one 

member being unavailable, leaving us with the two required. 

Jim Miller is by far the most qualified Board member to serve. 

Betty Chamlee Miller has deep knowledge of fair compensation issues and has served previously on a 

Negotiating Team. 

Larry Meisner has been UUFB Treasurer, understands finances, and has served on a Personnel 

Committee in a former congregation and also knows fair compensation issues. 

Motion: Nick Hunt moves that the following people be on the Negotiating Team: Jim Miller, Betty 

Chamlee Miller, Larry Meisner.  Approved unanimously by those in attendance.  Each were 

contacted and have accepted the nomination. 

Other: 

General Assembly (GA) Delegates: Jeanine Darville, Liz Key, Jerri Meisner, Larry Meisner, Jim Key, 

Nancy Myers, and Jennifer Rhodes are all planning to attend GA.  Jennifer and Larry have expressed 

interest in serving as delegates. 

Motion: Dianne moves that Jennifer Rhodes and Larry Meisner be named as UUFB’s two official 

delegates and that Jerri Meisner be named as alternate.  Approved unanimously by those in 

attendance. 

NOTE: Keep the issue of delegates’ nominations and responsibilities on the table for future Board 

discussion. 

UUA GIFT Program:  Jim Miller will educate the congregation about the GIFT Program at the June 7, 

2015 Congregational Meeting.  In the meantime, he will submit UUFB’s pledge as 7% (the current 

percentage required for UUFB to remain an Honor Congregation).  If the congregation later disagrees 

with the pledge or if UUFB experiences a significant deficit budget, we will adjust the pledge. 

Fundraisers: The Board will announce and educate the congregation on the need for fundraisers to 

fulfill our Operating Budget commitments.  Dianne and Jeanine agreed to consult with members who 

may step up to chair an auction; Dianne will review past auction involvement for possible recruits and 



check with Tony Barbagallo and /or Rev. Tarsa about their availability as an auctioneer; Jeanine will 

research Beaufort community calendars for November 7th or 14th to be sure we do not schedule the same 

time as other big events. 

 

Respectfully submitted, 

Dianne Farrelly 

May 18, 2015 


