
UUFB BOARD MINUTES 

THURSDAY 06/11/2015 

6:30-8:30 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Frances Kuzinski, Jim Miller, Jennifer Rhodes, Rev. 

Tarsa 

ABSENT: Nick Hunt, Jerri Meisner  

 Facilitator – Jeanine Darville 

 Timekeeper – Frances Kuzinski 

 Process Observer – Jim Miller 

 Recorder – Dianne Farrelly 

Jeanine opened the meeting with a check-in; Frances provided a prayer. 

EMAIL CONSENT ITEMS: 

Approval of Minutes:  Dianne moved that the Board approve the UUFB Board Minutes of 2015-05-14.  

Approved unanimously with minor corrections. 

Approval of Minutes:  Dianne moved that the Board approve the UUFB Board & Nominating Committee 

(SMSC) Minutes of 2015-05-16&17.  Approved unanimously with minor corrections. 

REPORTS: 

 Financial Reports: Jim Miller (See attached.) 

o Treasurer’s Report – Highlights: Capital Funds have been reclassified appropriately as temporarily 

restricted assets, resulting in a significantly improved overall financial status. 

All expenses to date for the building renovation have been higher than expected.  We have collected 

some outstanding capital pledges, and have received and posted some additional non-pledged capital 

funds.  It is expected that approximately $3000 of capital pledges will not be collected.  We may 

anticipate needing more funds for the renovations than presently available.  An appeal will be made 

to newcomers and those not previously making a contribution to the Fund. 

We have satisfied our GIFT pledge to the UUA for the current period, maintaining Honor 

Congregation status.  The Treasurer will continue to appeal to the UUA as he discovers inequities in 

the program (UUFB is one of the test congregations for this pilot program). 

o Review Finances and the 2015 Operating Budget with an eye toward Adding Search Expenses – Per 

Treasurer’s Report, Jim Miller (Treasurer) moves that the Board of the Unitarian Universalist 

Fellowship of Beaufort approve amending the fiscal year 2015 operating budget by adding expenses 

of $1700 for use by the Settled Minister Search Committee for the remainder of 2015. 

Discussion: 

Anticipating that $2000 will be needed this fiscal year (2015), and allocating $300 currently 

available from the internal workshops line item towards it, the $1700 remaining is well below the 

2% allowance by which the Board is authorized to increase the budget.  The breakdown of those 

expenses can be found in the UUFB Treasurer’s Report for May 2015. 

Q:  What do we have in our reserve account?  A:  There is not a ‘Reserve Account’ as such; the 

Operating Fund currently has $110,000 with anticipated expenses left of $70,000. 

Approved unanimously by those in attendance. 

o Other Board Action on Budget – Jerri submits the motion that:  The Board allocate the remaining 

external conferences/workshops funds between SUULE and Musicians network conference. 

Rationale is attached.  Clarification proposal: Remaining funds in the external workshops line item 

of $455 will be allocated as follows: Professional development for Chris Raskind of $285.00 



towards UU Musicians’ Network Conference; leadership development for Jerri Meisner and Jennifer 

Rhodes of additional $85.00 each towards SUULE.  Approved unanimously by those in 

attendance. 

o Who will organize a second fundraiser? 

Discussion: 

The Resource Development Ministry (RDM) handled this last year but dwindled to an entity of one.  

Jeanine has been the only one to initiate and conduct fundraisers since then.  Perhaps we can 

resurrect the RDM with new leadership to brainstorm fundraisers and motivate members to conduct 

them.  Since this ministry was dissolved no one has taken responsibility for bringing the issue to the 

congregation in an organized fashion.  

All the hats plea – what was circulated during the congregational meeting?  Does Jerri have the sign-

ups? 

Post opportunities in Headline News (HLN).  Clarify who is taking responsibility for this and for 

publicity for the events. 

What is the deadline?  Last January was the beginning of the fiscal operating budget.  The $16,000 

line item needs to be fulfilled by December 31 – we’ve currently raised $100+. 

In July the SMSC will kick in, tying up experienced fundraising leadership.  The focus of the 

Program Council meeting this month will be the annual auction and recruiting new leadership. 

o There currently are 77 potential pledge units according to UUFB membership, 20 are not pledging.  

Some of these have moved and are inactive.  The Board and Membership Committee will need to 

look carefully at the membership numbers as we near the vote for a ministerial call – a higher 

quorum is needed and a higher affirmative percentage to accept the call. 

 Minister’s Report: Rev. Tarsa (See attached.)  Note: The first week of August will be Rev. Tarsa’s 

study leave.  (This is a change from what was scheduled previously.) 

 SMSC Report: Jeanine Darville, review of Board’s timeline for search responsibilities – Jeanine is 

serving as the contact, for now, with the new Ministerial Search Representative (MSR), Marni Harmony, 

since she was on the Board and is now on the SMSC and is well-versed in the process to date.  The 

retreat has been scheduled for the weekend of July 24-25.   Marni has indicated that there is no reason 

not to have the retreat at UUFB.  Typically, search teams will meet off-campus because of interruptions.  

Walter Gunter has offered his house for the retreat – out on St. Helena; Jennifer Rhodes also has offered 

her home in Battery Point – she has a good big room for tables and activities, and is more centrally 

located.  Participants can park in the yard. 

Marni suggests that food be catered in rather than breaking to eat out.  She will stay at the Keys’ FROG 

while she is here.  She sent a team packet. 

Marni wants a best guess on the compensation we plan to offer the new minister.  Jim confirmed that 

what we are paying now is pretty much our best guess.  Marni advised us to relax until the retreat. 

The Board agrees that we still want a workshop for the congregation on fair compensation by the 

District Compensation Consultant, who is Bonnie Norton.  Jim Miller will serve as the contact person, 

since he has been in communication with her.  Bonnie is willing to work with whomever in the 

congregation.  Jim and Dianne strongly recommend we target at least the Board, the SMSC, the 

Negotiating Team and others.  Keep in mind we can utilize Skype, FaceTime or some similar program 

to include those who are away.  Ask Bonnie if she would agree to being taped as another option to 

educate as many in the congregation as possible. 

We are supposed to get back to her.  Jim has her contact information and will get in touch with her to 

start getting dates coordinated. 



UUFB is a mid-level small congregation, geo-indexed to Savannah. 

The Board would like Jerri to provide more information re how Marni became our new MSR.  Our 

current understanding is that the decision was made around available dates that were convenient to both 

the MSR and UUFB. 

  Board Vacancies:  (personal note by Jerri: although there is valid argument to not fill vacancies to 

disrupt our working relationships, we need to get a vice-president or workable plan for program council 

facilitator.) 

Discussion: 

The Board needs to work with the Nominating Committee (NC) to identify members who may like to 

come on as Board members to be appointed toward the end of the year.  Our goals in working with the 

NC are so that they will understand and be able to communicate the Board’s needs.  It is our job to train 

them (e.g. they should never ever call people at work!).  We can draw on resources like Connie 

Goodbread, our regional Congregational Life Consultant.  

What does the Vice President do?  Facilitates the Program Council, maintains the ‘count and close’ 

schedule, and sits in for the President in his or her absence.  Consensus is for remaining Board 

members to rotate VP duties until the end of the year. 

There have been several transitions in the Board already this year.  We believe we are working well with 

six members and it will take too much time and effort to bring new members up to speed at this point.  

Knowledgeable and experienced leadership are already filling other roles on the SMSC and other active 

Program Committees.  Leadership is still needed to fill a few Program Committees vacated by members 

to serve on the SMSC.  Following a collaboration with the Nominating Committee, we hope to bring 

new members on the Board, in October or so, who would be willing to continue serving open Board 

terms following the annual election.  Getting them oriented two or three months prior to the new term 

seems to be an efficient plan for transitioning leadership since there will be such a large turnover on the 

Board for 2016. 

In addition, given the size of our congregation and the number of leadership roles needing to be filled at 

any given time, we may want to look at the option of a smaller working Board. 

Consensus is to wait to fill Board vacancies due to complications with the search, fundraisers, and 

committee vacancies. 

 Other: Work on other Bylaws changes that require Board discussion. 

 Communications Policy – External Publicity Next Steps: Dianne Farrelly (See attached 

Communications-External Publicity Next Steps-Decisions) 

PROCESS OBSERVATION: Jim Miller and others 

Very interesting meeting.  Starting with check-in, he detected low energy, expressions of frustration and 

stress.  As the meeting progressed, it became a good working meeting, discussing and solving problems 

together.  It seemed to be easier working together in a smaller group.  When we tackled some difficult 

questions during the communications discussion, we started talking over each other, emotions came into 

play, and stress was expressed.  The conversation was not very useful toward the end so it was a good time 

to stop.  We lost our sense of process as our stress increased.  Jim too time to thank Jeanine for the last few 

years of service and expressed confidence that she will do a wonderful job on the SMSC. 

Adjournment: 8:30ish 

 

Respectfully submitted, 

Dianne Farrelly 

July 2, 2015 


