
UUFB BOARD MINUTES 

THURSDAY 04/09/2015 

6:30-8:30 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim 

Miller, Jennifer Rhodes, Laura Von Harten, Rev. Tarsa 

 Facilitator – Jerri Meisner 

 Timekeeper – Jennifer Rhodes 

 Process Observer – Rev. Kevin Tarsa 

 Recorder – Dianne Farrelly 

Jerri opened the meeting; Nick Hunt provided a reading, “An Essay on Love,” by Robert Ingersoll followed 

by a check-in. 

CONSENT AGENDA: 

 Jerri submits the motion that:  The Board appoint Jim Miller to the position of Endowment Fund Trustee 

for a period of three years.  Approved unanimously. 

 Jeanine submits the motion to affirm Susan Small and Jerri Meisner as our delegates to SE District 

Assembly April 18.  Approved unanimously. 

 Next congregational meeting be June 7, 2015 at 11:30 AM.  Approved unanimously. 

 Board meeting times will be 6:30-8:30 to match current practice.  Approved unanimously. 

 Minutes from 3-12 Board meeting with the correction of Identity workshop to April 11.  Approved 

unanimously. 

 Minutes from 3-29 Board meeting with Rev. Ann Marie Alderman. Tabled – not ready. 

OLD BUSINESS: 

 Will process observation comments be included in the Board minutes? 

Background: Following the October 9, 2014 Board meeting, a question was raised whether process 

observation notes should be included in the formal minutes.  The note that prompted the question of 

whether process observation notes should be posted is, “S/he took the candy away from me.”  It was a 

humorous reference that was not remembered or understood by the questioner, and also was thought to 

be unprofessional.  At the November 18, 2014 Board Meeting, Jeanine moved to omit the process 

observation notes until further discussion, and to approve the October 9, 2014 Board Minutes with the 

exclusion of the process observation notes.  Approved unanimously by those in attendance.  

Process observation notes will be recorded and maintained separately until a decision following further 

discussion.  Process observation notes have been duly recorded in the draft minutes ever since. 

Main Discussion Points: 

Process observation notes are a tool for the Board to work better together. 

The notes were produced, should be discussed and included in the minutes, then posted, or else notes 

should not be taken at all. 

The notes may be taken out of context by those not in attendance. 

Decision: Jennifer moved that process observation notes be recorded for the Board but not for public 

posting. Approved unanimously. 

Further discussion: One Board member expressed not having had an adequate opportunity to speak, and 

that the vote was called early.  Additional discussion points follow. 

The Board listens to the process observation immediately following the meeting, so they may not need 

to be recorded. 



Reading the notes in the minutes and again prior to the next meeting can serve as a reminder of where 

we may need to work better at the next meeting. 

There was an assumption by one member that a paper copy of the minutes would exist with the process 

observation notes, but that the notes would not be posted in the online version.  [There is a notebook 

with hard copies of the approved minutes, which excludes process observation notes since October, 

2014.  The approved minutes also are posted online on the UUFB website.  When process observation 

notes are included in the minutes they are in both the paper and online versions.] 

Decision: Jennifer recanted her original motion and moved that process observation notes be recorded 

and posted as part of the approved minutes. Approved unanimously. 

 Settled Minister Search Process Monitor -  

 Background: The suggestion to appoint a monitor has come before the Board several times and 

affirmed at the goal planning session, but still has not been addressed. 

 Discussion:  

There is no need for a smart goal to accomplish this task; just do it. 

To clarify: a UUFB member, not on the SMSC, reviews the Search Handbook and the timeline, and 

gives the Board a heads-up about the Board’s responsibilities with a “This is due by such and such a 

time,” then, “Did you do it?” …So nothing slips thru the cracks.  This is to monitor ONLY the 

Board’s responsibilities, not the SMSC’s. 

This is just Board support; it would be best to choose someone who is methodical and not very 

involved on any committee.  It might involve a new member who would then feel engaged in the 

functioning of the church. 

Come up with 3 names to suggest by Sunday evening – look at the directory. 

I think it should be one of us; we don’t need anyone from the congregation. The person will not be 

serving as a liaison between the Board and the SMSC – just for Board support. 

It should be someone we really trust. 

Nick volunteered. 

Decision: Jeanine moves that Nick Hunt be appointed as the Settled Minister Search Process 

Monitor to monitor the timeline for the Board’s responsibilities and to keep them on track 

throughout the process. Approved unanimously. 

FINANCIAL REPORTS: Jim Miller 

 Review first quarter finances and look at 2015 budget: Improved financially during March and we 

are on a similar track as last year. Selected comparisons – most are on target – music is significantly 

higher, because of late invoice submissions, including one from 2014.  UUFB Administrator’s line-item 

is higher because we increased his hours. Advertising is too high and we need to adjust it down; 

insurance is higher than anticipated; utilities also are running high. 

Some of the higher pledges that were fulfilled in February last year, were fulfilled this year in March, 

and one that was expected finally came in.  Most pledges are on track now. It would be worthwhile 

looking at income again at the 6-month mark.  Stewardship will get together with Rev. Tarsa about any 

pledges that are lagging to see if there are any pastoral care needs. 

Discussion:  

Comment: Taken aback to learn that only 7 pledging units are pledging half of the budgeted income for 

operating expenses.  Response: Pledges are actually spread out a little bit more, relative to last year – 

means and medians are a little closer together.  UUFB has members who are aging out, and the 

younger/newer members don’t pledge as high.  We lost a few large pledgers last year but still have been 

able to increase total pledges this year, which is great. 



Stewardship reports 57 pledging units, not all of whom are members; some non-members pledge 

significantly.  UUFB has close to 100 members; 21 members not pledging.  Of the members who are not 

pledging, Stewardship has identified 9 who are no longer active, though they are still on the membership 

roll.  Membership called all those inactive, and they still want to stay connected.  

Comment: Rotary does really good job of raising funds from members through bequests; we need to 

address this.  Response:  We will; the first step was to create the Endowment Fund.  All Fund Trustees 

now have been appointed.  Jim Miller will not chair the Fund Trustees, but he will call the first meeting 

during which legacy giving will be part of the discussion.  Ideally, legacy giving is done in conjunction 

with pledging, by Stewardship as a long term activity.  Legacy giving most likely would first be used to 

build the Endowment Fund up to 100K, not go to the Operating Budget. 

The Treasurer has heard of another large donation that may come in for the capital campaign just to keep 

us on track since we have higher expenses with the new architect, Rob Montgomery, and there has been 

more permitting required than expected.  Rob is working hard and can do some things our other architect 

could not do.  Bids go out the second week of May. 

Mortgage – Two former Treasurers tried renegotiating the mortgage; one successfully reducing the rate 

in 2013 from 6.5% to 5%.  In 2012, when first applying to reduce the rate, the bank officer had no idea 

UUFB had accounts at the bank.  Owning the property outright also helped with the bank’s decision the 

second time around.  Peter Penniman will go with the Treasurer, Jim Miller, within the next two weeks 

to try to roll the loan over at the current rate to avoid the balloon payment due soon.  Jim is hopeful; 

UUFB has a lot of money in the bank, and our equity is high, so he wants to renegotiate the loan before 

we start spending big chunks on the renovation.  Q: What is our mortgage at this point?  A: Not sure; 

would have to look it up.  Crazy idea:  Members could serve as loan officers for UUFB and pledge 

$10,000 each to pay off the mortgage at no interest.  The idea was not pursued; the opinion was 

expressed that we need the money for operating expenses. 

 Are there search expenses which will be incurred in 2015 we need to add to the 2015 budget? 

Discussion: Operating Budget numbers are smaller than Rev. Alderman’s because we did not include 

moving expenses.  The Treasurer is uncertain how much will need to be spent this year and believes it is 

not worth going back to the congregation [according to our Bylaws limits] if only a small amount will be 

needed, however, we need to keep track this year of what we learn to inform next year’s budget. 

Q: Can we carry the budget over to next year?  A: No; the Board has authority to add up to 2% to the 

Operating Budget and track it.  If the budget needs to be increased above the 2%, we must go to the 

congregation for approval.  If it looks like we would come close to $4-5000 over budget this year, then 

we need to go to the congregation, but if anticipated over-commitments are $1000 or less, we can just 

track and manage it.  A Search Monitor can be helpful.  Also UUFB participants at the Regional meeting 

can listen for financial discussions of experiences in other congregations, keeping in mind UUFB is on a 

calendar, rather than a fiscal, year.  

Comment: Rev. Alderman does not have to come back to conduct the SMSC retreat.  Response: Rev. 

Alderman doesn’t have to come back, however, someone will come to conduct the retreat and there will 

still be a cost involved. 

Decision: At this time, [the Board] will try to gather information about expected Search expenses and 

monitor the expenses to remain in compliance with our Bylaws.   

 Brief report of Stewardship Committee of their year-round campaign:  See Stewardship section in 

attached Treasurer’s Report. 

 Honor Congregation Status has two points: 

o Our status as an Honor Congregation in 2013-14 has been confirmed. We also will be an Honor 

Congregation for 2014-15 after we make the next payment due this spring.  It is in the budget 

and we will pay it before June 1, 2015 so we will be recognized at General Assembly (GA). 



Background: Due to an error and misunderstanding, UUFB’s Honor Congregation status was not 

recognized last year at GA.  It has been changed on national UUA website, but not on the 

regional website. 

The UUA realizes there are processes to be developed and issues to be addressed, e.g., 

congregations pay at different times of the year.  So far this year, good things are coming out of 

our contacts with the administrators of the program – they appreciate our input.  The Southern 

Region congregations are the test pilots for the program and so we are the guinea pigs – the UUA 

is interested in how it is working out for us.  They have been helpful and our experiences have 

effected some changes. 

o When preparing the 2015 budget in November 2014, the Board agreed we would educate the 

congregation about the GIFT program and what will be required to be an Honor Congregation 

moving forward. 

Background: There has been a shift in the way the amount the congregation sends to the UUA 

for services is calculate.  It used to be based on the number of members; now it is based on a 

percentage of the congregation’s certified expenses from the previous year.  They figured it 

would come out to be about the same amount, however, that is not the case for UUFB.  The 

UUA and the Districts used to be paid independently by the congregations; now everything goes 

to the UUA and they distribute funds to the regions.  Jim Miller will write an article for HLN and 

the UUFB website, and will present information at the next congregational meeting.  What else 

should we plan? 

Discussion: UUFB owes a total of $9032.00 with only $2500.00 left in the budget.  The funds 

need to be paid between June 2015 and January 2016 to remain an Honor Congregation for the 

UUA’s current fiscal year.  With current funding, the ‘fees’ will need to come out of UUFB 

programming – and not just Social and Environmental Justice. This is a congregational 

decision. 

Since the amount due is based on a percentage of the congregation’s certified expenses (6% this 

year), the amount we spend on securing a settled minister will count against us.  Beyond the 

current payment due, there is a really large concern, as the percentage rises to 7% next year. 

Another “rule” which may count against us is if capital expenses are to be included or not.  There 

is some confusion on this issue – initially, capital expenses were to be included, then the UUA 

said they could be subtracted, however, the new form specifically states capital must be added. 

The mega churches are capped at a certain amount which does not seem fair.  Some smaller 

congregations are struggling to invest in the future, sometimes operating with a deficit budget – 

since the percentage owed the UUA is based on expenses, this increases the deficit. 

The UUA is tied to the new model and won’t look at reverting to the old model.  They want to 

see how they can make it work.  Initially, the program was developed behind the scenes and was 

not publicized. 

There is a lot of pride among many UUFB members that we have been a “Fair Share” 

congregation [the former term for the funding program for the UUA and the Districts] from 

inception. 

Rev. Alderman noted that she knew we were a Fair Share congregation, and that she would not 

be here if we were not.  Q: Is it a fact that she would not be here at all or would we just have to 

pay more?  Are our services offered on a scale?  Find out before we educate the congregation.  

We have to wait until after the vote on regionalization – then word will be coming re services to 

the congregations.  That doesn’t make sense – there may be changes and we would like to know 

the answers today before voting for regionalization.  Jerri will do some networking at the 

meeting. Refer to denominational affairs after that. 



Re terminology, “Honor Congregation” sounds elitist, special, as opposed to “Fair Share,” which 

sounds sweet.  One member admitted not pledging last year due to a cut in income, however saw 

the “Fair Share” amount as dues the congregation has to pay to keep members on the rolls, so 

paid that amount and felt contented in paying his/her way.  Another member thought new 

members should not have the feeling that they have to pay their way.  The first member said it is 

not a bad feeling but a feeling of responsibility. 

Decisions: Jim will explain the GIFT Program and the impact for UUFB at the June 

congregational meeting - just for education at this point, not for a vote yet. Since the 

congregation’s feelings on this issue need to inform the budget planning process, the Board will 

take a vote at the September congregational meeting prior to developing the next fiscal Operating 

Budget.  Jim will make it clear that “Honor Congregation” is the new term for what was 

previously called “Fair Share Congregation. 

NEW BUSINESS: 
 

 Fundraising: 2015 UUFB Operating Budget is based on income from fundraisers.  Who is responsible? 

Jeanine has ideas about the role of Program Council in fundraising. 

Background: A few years ago, with mixed results, the Program Council was tasked with having every 

committee conduct a fundraiser. 

Proposal:  John Hoffman, a friend of UUFB, submitted information on the “Great Lakes Scrips” 

fundraising program.  Jeanine provided handouts and proposes that UUFB consider implementing the 

program.  UUFB can buy certain gift cards at discounted rates, then sell them at face value.  Hundreds of 

businesses participate.  UUFB can sell the gift cards on Sunday mornings, or members can go online and 

purchase them. 

Discussion: Q: Do we have someone to manage the program reliably?  A: Jeanine would love to do it 

and manage it, Frances would help.  In Travers City, the UU congregation and a catholic church both 

ran the program – it takes persistence and someone cheerfully motivated to make it work, and it works 

well if it is consistently offered and marketed.  Moms bought gift cards for their kids as gifts, and there 

could be a big push around holidays – Mother’s Day, graduations.  Cards are available from all the drug 

stores, Whole Foods – people can use the cards in Savannah or online, at IHOP where the men’s group 

meets every month for breakfast.  The Raleigh UU congregation runs the program and reports making 

$2000 in 6 months.  The Savannah congregation made $300 in a year.  If it becomes a habit it may be 

more successful. 

Challenges may be no one keeping track, missing funds, etc.  Great Lakes has software to help track the 

program. 

Q: How do we do this?  What policies might be needed?  A: There is a draft fundraising policy that 

might cover some issues.  Other “policy” is unwritten, word-of-mouth and needs to be recorded, vetted 

and approved, for example, some financial “policies” are unwritten but accepted practices at UUFB.  

Decision: Presentation tonight was intended as information only.  The Board can digest it and ask 

Jeanine and/or John questions, then decide.  Board members are encouraged to follow-up soon so we 

can vote on it. 

 Interim Minister’s Report, Rev. Tarsa:  See attached.  In addition: As the Southeast District moves 

toward regionalization, they have money in their account to liquidate and have decided to spend it for 

racial justice, so there are Chalice Lighter Grant funds for which UUFB can submit an application.  An 

example of how the funds might be spent: Offering the Beloved Conversations program, authored by 

Mark Hicks, which benefits from inviting professional facilitators to conduct.  It is small group ministry 

with covenant groups to go through a type of 12-step process to start deep conversation about race.  The 

program really is designed for congregations to pair with one another.  The Social and Environmental 



Justice Activists and the Mosaic Makers are taking the initiative to apply.  Barb Banus will be the 

contact person. 

 Board Temporary Right Relations Process motion for approval.  See attached.  Approved 

unanimously.   Dianne will see that it is posted online and write a short blurb for Headline News (HLN) 

with a link to the document.  Rev. Tarsa will weave the theme into a service. 

Right Relations Process Task Force (RRPTF) Update, Dianne: Deena Culp has been recruited to serve 

as the fifth person on the team.  The team will be convened on Sunday, April 12, at Dianne’s home with 

dinner and introductory training facilitated by Rev. Tarsa and Dianne. 

 Plans for Mentoring Exercises: Further to interest expressed by our newest Board members, Rev. Tarsa 

and Dianne will meet to plan an Organizational Chart activity and schedule a date.  The newest Board 

members will be given priority in scheduling, then the scheduled activity will be opened to the whole 

Board for participation as they wish. 

 CUUPS Bylaws Review, Jim Miller and Dianne Farrelly – Tabled – not done yet.   Q: What are you 

asking of us?  A: How do their proposed Bylaws affect the rest of the congregation?  Are there any conflicts 

with the UUFB Bylaws or any policies?  R: Jim did not see any red flags as a start.  On behalf of the Board 

Jim and Dianne will review.  If they find any potential legal issue / question they will refer it appropriately.   

Board members have until Sunday night to email Jim and Dianne with any input. 

 2015 UUFB Operating Budget (OB) has the following line items for General Assembly (GA) and other 

leadership development opportunities: 

o GA, June 24-28, Portland. UUFB qualifies for 2 delegates. $1000.00 in OB. (Practice has 

been to split money between self-selected delegates.) 

Discussion: Some delegates are awarded the funds and donate it back.  UUFB only pays the 

registration fee, there are many other expenses.  Q: Is the line item to be used only for 

delegates?  A: Yes; this is an unwritten “policy.” 

Decision: The question of funding UUFB delegates and representatives prompted a 

discussion as follows re process for selecting and awarding funds, with no firm decisions. 

o Presidents’ Convocation, July 10-12. (Last year was the first year anyone from UUFB 

attended. The President attended and paid all of her own expenses.)  Convocation is for 

Presidents of UU congregations and/or members who will be officers of their congregation. 

Jerri Meisner, who plans to attend, can provide figures for the event.  She plans to get home 

hospitality in Raleigh. 

o SUULE, August 23-28 at The Mountain.  UUFB wants to send a team, and congregations 

must send at least a team of two or they cannot attend.  There is $855.00 left in the budget for 

external leadership conferences.  (Practice has been to split money among the participants 

who volunteer, or are asked by the Board to go.)  

 Need process for decision-making on how to choose delegates to GA and regional conferences, and 

how to award leadership development and conference funds. 

Discussion / Brainstorming: Next year put what we know on the calendar for the upcoming year. 

In the future we might consider offering a scholarship to a family for summer camp. 

How do we advertise, how do we select, how do we offer funding?  These opportunities are not just 

for the in-crowd.  Communicate in all the ways we have – HLN, pulpit, online.  Denominational 

Affairs can be asked to get the word out. 

Process to affirm delegates – must be a member. 



GA – should be a congregational study and a vote.  The congregation needs to know and understand 

the issues so the delegates can vote based on the temperature of the congregation.  Many delegates 

vote their conscience, but as delegates they are representing the congregation. Some feel delegates 

should be allowed to vote their conscience no matter what the temperature of the congregation is. 

UUFB has not bound its delegates in the past, however, some congregations do. 

Denominational Affairs could write a description of what it means to be a delegate.  Choose people 

knowing what qualifications are desired. 

People ought to be able to pay their own way in case funding falls apart. 

The UUA is working on remote delegates – congregations can do that now.  Remote delegates also 

need to pay registration fee. 

Much of GA can be streamed, with remote voting, can have parties, etc.  

Jerri Meisner, Jeanine Darville and Liz Key plan to attend GA – no one else has expressed interest. 

Another Board member is very interested, however, couldn’t find details online when first looked.  

They thought the question of who wanted to go would come up at a meeting so they waited.  This 

demonstrates that not everyone is aware that GA is in process so early – now – registering, getting 

hotel rooms, etc. 

Board question – should delegates be bound or not? 

 New Member Dinner, May 2. The Board is being asked to help by donating beverages and ice.  

Sign-up Sheet will be available. 

LOOKING AHEAD: 

 May Board Meeting: Next steps with communications: Café conversation around publicity led by 

Dianne. Question: Do we want to add additional meeting to focus on this piece of communication plan 

development?  No. 

 June and July Board Meetings: Communications, Program Council, and plans for Interim Ministry 

Appraisal Process (appraisal due September). 

 August Board Meeting: Review of finances, plans for 2016 OB preparation, and Financial Sustainability 

goal. 

 September Board Meeting: Policy. 

PROCESS OBSERVATION: – Rev. Tarsa – the Board agreed to extend the meeting by 5 minutes to do PO. 

Rev. Tarsa noted that there is still no process to choose delegates – only a directive to advertise.  There was a 

more even-keeled feeling tonight with this newly configured board.  He named that we acknowledged one 

member’s check-in by asking what they might need today.  People chimed in pretty evenly around the table; 

one was quieter.  The discussion on whether or not to record Process Observation notes ended up being good 

Board work, and one member said, after the vote was taken, that we voted too quickly – and the work was 

useful even if it took time.  Another member exhibited a calm affect during an emotional presentation.  The 

“voting cards” are great visually, and he noticed a different feeling – more commitment when raising the cards.  

The time cards were a nice way to acknowledge periods of timekeeping.  There was one small side 

conversation.  There were good quality conversations and some laughter.  He wasn’t expecting to provide input 

during the organizational chart conversation so, “I got caught in the moment.”  He had not been asked about 

presenting in the meeting, and it would have been helpful for him to have named it in the moment.  One 

member offered lots of nice clarifications tonight.  Good work, he can see movement toward good things. 

Adjourned: 8:37 

Respectfully submitted, 

Dianne Farrelly 

May 2, 2015, and final July 19, 2015 


