
Settled Minister’s Search Committee Budget Synopsis 

 

[from Meeting “Minutes” with Rev. Anne Marie Alderman] 

There are three main Board responsibilities: 

 Determine how much money is needed and get the money; 

 Approve the compensation package for the next minister; and, 

 Select the SMSC (make it happen according to the UUFB Bylaws). 

Current estimates for the search process are between $10,000 – $12,000.00 for everything the 

SMSC does, including:  

 A separate website and printing costs for the SMSC (Congregational packets are no 

longer mailed; the SMSC needs an online website to provide records. UUFB may 

have to hire someone to set up website…)  

 Dinner and workshops for the SMSC and workshops for the congregation, 

 Travel for visiting ministers, lodging, meals, assistance in housing, entertainment, 

 A whole week’s visit for the candidating minister and his/her family, 

  moving them here,  

 the start-up weekend, and 

  hosting the installation. 

The Board decides the budget and the SMSC decides how to spend it. 

 

The congregation pays speaker fees for Sunday services, and for the SMSC Retreat,. 

Expected fee for the retreat is $300.00 $500.00(?) 

The board adopts the SMSC budget -  Jan-Jun. 

The board selects Negotiating Team - Jun-Sep. 

Make an appointment with the Compensation Consultant to come soon. – Jan - Jun 

 

[Settled Minister’s Handbook, Page 12] 

While the search committee is generally charged by the congregation with carrying out a 

search and recommending a candidate, it is up to the board to make adequate provisions 

for the committee to do its work.  

The board’s responsibilities include: 

 arranging for the empanelling of the search committee, 

  budgeting for the committee’s work  

 the expenses of the transition, 

  related financial matters.  

 

Search committee budget  
The recommended budget for a search committee is $8,000 or 20 percent of the 

projected salary (plus housing), whichever is greater.  
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The cost of clerical support, which fortunate committees find invaluable, is extra. If the 

next minister stays with the congregation for seven years, this amounts to just over 2 percent 

of its direct investment that period.  

 

The search committee’s budget should cover the following:  

 A facilitator and site for the search committee retreat  

 Printing and materials for the informational packet: note that in recent years congregations 

and ministers are opting with growing frequency to produce both paper and electronic copies of 

their packet, thus allowing the recipient freedom of choice in media. Electronic copies are of 

course easily transmitted by email or by website link. Paper copies can be provided by 

transmission to a nearby printing service, such as a Kinko’s or Staples.  

 Committee members’ expenses, including telephone, mileage to pre-candidating sites, meals, 

and lodging as required  

 Pre-candidates’ expenses, including travel, meals, and lodging (typically there are three or 

four pre-candidates). Increasingly, search committees invite the candidate’s spouse or partner for 

the pre-candidating weekend  

 Candidate’s expenses, including travel, meals, and lodging during candidating week  

 One visit for the candidate’s immediate family, either for candidating week or at some other 

time  

 

Transition expenses  

The board also needs to plan for several other expenses of the transition, including 

compensation and moving expenses for an interim minister. In addition, it needs to plan for:  

 Moving expenses for the successor settled minister. It is the congregation’s responsibility to 

cover the cost of a professional move for the minister’s immediate family and household goods. 

Additional costs, such as packing, temporary housing, short-term loans, house-hunting trips, and 

mortgage assistance, are also sometimes negotiated. Fourteen percent of salary (plus housing) is 

a good benchmark for budgeting.  

 The installation of the new minister, which normally includes speakers from out of town, 

special music, and a reception. This normally happens during the first year after settlement. The 

cost might be $500 for a small church up to $2,500 or more for a large one.  

 

Bookkeeping  

The congregation’s treasurer should give preliminary consideration to setting up the search 

committee’s books so that the identities of ministerial pre-candidates are screened from all but 

the search committee itself. Some congregations establish a committee checking account into 

which the committee's allowance is deposited, with all receipts conserved for a post-search audit 

by the congregation's treasurer. Others add a two-signature requirement. Still other committees 

make all payments by personal credit card, with reimbursement authorized by the congregation's 

treasurer on the basis of receipts from which, as in the case of airline tickets, ministerial pre-

candidates' names have been removed.  

 

The District Compensation Consultant visits to assist the board and other leadership in 

reviewing the compensation plan for the minister(s) and church staff, and in adopting a 

financial package for the position to be filled.  
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The financial package the board provides for the new minister will have a direct 

bearing on the pool of ministers who may wish to be considered by the search committee. It 

will bear no less directly on the resources available for the compensation of other church 

staff.  


