
 

 

MSR = MINISTERIAL SEARCH COMMITTEE    

 

Board selects Negotiating Team to recommend ministerial    compensation package and draft 

agreement. Time Line June-September  

 

Shortly after the Search Committee is selected, the Board shall appoint a Negotiating Team, 

consisting of no more than three persons, including at least one Search Committee member and 

one Board member.   

 

The team’s purpose is to develop for Board approval a draft ministry agreement that reflects the 

relationship the congregation hopes to have with the minister it calls, and then to negotiate it 

with the ministerial candidate.   

 

 

Negotiating team presents recommended compensation package 

and draft agreement to Board.  Time Line June-October 

 

The Team should meet with the Board several times to achieve a clear understanding on the 

limits of the salary and housing amount set by the board and the plan for negotiating a final 

agreement. 

 

Board sends approved compensation package and draft agreement  

to Search Committee (if a vote by the Congregation is required  

on the package, allow time for it).  Time Line:  July-November 

 

The draft agreement may be detailed or highly general, a multi-page, contract-like document or a 

two-page letter.  A detailed discussion and examples can be found in Joint Recommendations on 

Agreements between Ministers and Congregations.  The Board, for its part, should be prepared 

to support any ministry agreement negotiated within its understanding with the Negotiating 

Team. 

 

 

 

Negotiating Team conclude ministerial agreement with candidate, including compensation 

matters, subject if  necessary to contingencies in step 35.  Time Line April 2016 

 

[Step 35 SC make offer to first choice candidate contingent on satisfactory criminal background 

check and interviews of developed references in current congregation/employment no earlier 

than noon Eastern time.   Time Line:  April 2016] 

 

Subsequent to the second consultation, the MSR may wish to meet briefly with the Negotiating 

Team.  To maintain the integrity of the search committee’s process, Negotiating Team members 

who are not also on the Search Committee should not attend the MSR’s consultation with the 

Committee. 

 



 

 

  The draft agreement should be included in the informational packet prepared by the Search 

Committee and discussed with each pre-candidate, with notes made of the response of each.  It is 

not necessary at this point to resolve any differences, only to acknowledge that they exist and 

will need to be resolved if this person is chosen as the candidate.  Members of the Negotiating 

Team who are not on the Search Committee should not meet with the pre-candidates. 

 

The Minister and the Negotiating Team settle on a proposed Ministry Agreement for Approval 

by the Governing Board.   

 

The Board and the Minister execute the agreement subject to the extending of the call by the 

Congregation and acceptance by the Minister, and the Committee announces its candidate to the 

Congregation. 

 

Once a decision is made the Minister selected should be notified promptly.  Hopefully the feeling 

is mutual!  Both the committee’s offer and the Minister’s acceptance -- and thus the candidacy 

itself -- should be contingent on 

- the results of interviews conducted, with the minister’s awareness, with developed references in 

the congregation presently served 

- the results of a criminal record background check, and 

- agreement on the major terms of the ministry agreement. 

 

The Ministry Agreement must be addressed immediately.  All  

issues to be negotiated must be identified up front, and  

discussed between the Minister and the Negotiating Team.   

 

If the minister did not indicate that more money would be necessary when asked the question 

during the pre-candidating weekend, it is unseemly to for so now.  Once all issues are settled, the 

minister and the president of the governing board sign the agreement, subject of course to the 

extension of the ministerial call by the congregation and its acceptance by the minister. 

 

Then, an only then, may the candidacy be announced to the congregation.   


