
Great Lakes Scrip Program.  Ongoing fundraiser during social hour.  POC: Jeanine Darville 
 
 

UUFB FEASIBILITY CRITERIA FOR BOARD ENDORSEMENT 2014: 
 

Prior to submitting a proposal on any issue to the Board for consideration or vote, please review all applicable questions under t
he Proposal Criteria heading. The more relevant information the Board has prior to your request, the more informed and efficie
nt its response can be. 
Once the Board receives your proposal, the president will determine its placement on the Board’s agenda. Board agendas are s
et one week in advance and all pertinent attachments are sent to Board members at that time, so it would be in your best inter
est to submit your proposal two weeks in advance of the meeting. You may be asked to present your proposal in person. The B
oard will consider your proposal based on the Proposal Criteria and the Board Criteria. Follow-up questions may be directed to 
you prior to a final decision. 
 
PROPOSAL CRITERIA: 
 

 Is it in the budget?  There are multiple ways of administering this program.  You can purchase cards to have on hand 
and sell, or you can take orders and only purchase what is ordered.  I recommend starting the program by taking 
orders and purchasing what is ordered.  This requires no initial outlay. 
 

 Is it for the greater good?  Yes, all net proceeds will go to the operating budget.  (3%-18% of the card’s face value, 
depending on the participating business) 
 

 What are the benefits, complications and unintended consequences – who does it affect?  Benefits will be to raise a 
little money for the operating budget.  Complications, getting someone to run the program well.  Unintended 
consequences, unknown at this time.   

 What are the logistics for space, equipment and maintenance? The only space needed will be a small area during 
social hour. A table and chairs. 

 Have we received input or acceptance from the Congregation? Have we been inclusive, considered everyone?  Since 
there are no anticipated negative consequences, I believe acceptance from the congregation is not necessary in 
advance.  Once the program runs for a while, we can assess congregational participation and determine if the profit is 
worth the effort. 

 Are we informed? Have we gathered input from external sources, if needed?  Information has been received from two 
congregations who successfully administer this program.  Information from one of those is in the handout I gave you 
from John Hoffman at the last board meeting. 

 Do we have clarity? Do we have enough, or do we need to get more, knowledge? I feel well informed and can answer 
questions if there are any.  We also have a wealth of knowledge available through John Hoffman who runs the 
program at his congregation. 

 What is the long-term impact? Hopefully more money for operating budget. 

 How irreversible is the decision? Not irreversible at all 

 What is the timeline and who is responsible for implementation? Asap, Jeanine Darville  

 Do we have the human resources, and what impact will it have on them and the congregation? I have a core team of 
three who will be trained in all aspects of the program, and in the proper handling of finances as outlined in the 
fundraising policy. 

 What is the anticipated or existing community perception and response? This program will only be available to UUFB 
members and friends/guests who attend social hour after Sunday service.  There will be no advertising to the greater 
community. 

 What is the emotional impact? n/a 


