
‘RIGHT RELATIONS’ at the UNITARIAN UNIVERSALIST FELLOWSHIP OF BEAUFORT (UUFB) 

 

‘Right Relations’ is a term that some congregations use to describe an agreed upon set of guidelines by which 

the congregation conducts itself.  Often, ‘Right Relations’ will include a Covenant, or set of Covenants, and 

accepted processes to address matters relating to those covenants. 

UUFB is an intentionally covenantal community that calls upon us to bring our best selves to our relationships 

as we fully participate in creating the Beloved Community we envision.  In 2003 UUFB began conversations 

around covenanting and, in December 2012, the congregation voted to approve our current UUFB Covenant. 

As a next step, the 2014 Committee On Shared Ministry (COSM) recommended the Board create a ‘Right 

Relations’ Team to further the work toward healthy relations through education, communication and a process 

to manage conflict. 

The Board is happy to announce that a “Right Relations Process Team” has been appointed to work closely with 

Rev. Tarsa to engage the congregation in developing a process to educate, communicate, and practice the ideal 

of healthy relationship (right relations) within and among congregational governance and membership.  The 

Team will convene soon and its members are Stephen Burton, Betty Chamlee-Miller, Deena Culp, Larry 

Meisner, and Ben Sellers.  They have been encouraged to take some time to get to know each other and to 

examine their own views on healthy relationships, communication and conflict before they address the 

congregation. 

In the absence of a defined process or sanctioned oversight, the Board is taking responsibility to address conflict 

brought to its attention as best we can, within our understanding and interpretation of our UUFB Covenant.  

Pending a congregationally developed and approved process, the Board is taking the following approach.  The 

Board will: 

 Address only those issues that are brought to its attention by individuals or groups directly involved in 

the conflict. 

 Encourage direct communication among those involved. 

 Go with you to witness and support healthy communication among those in relationship. 

 Appoint a Board member or a small group to hear your concerns. 

 Schedule a time for face-to-face deep listening. 

 Maintain confidentiality of participants while remaining transparent about issues. 

 Evaluate whether further action is necessary and, if needed, formulate a plan. 

You can help. 

 Practice living in covenant.  The UUFB Covenant may be found on our website and, on most Sundays, 

in the Order of Service. 

 Speak only for yourself and from your own experience. 

 Avoid triangulation (gossip, third-party conversations, spreading bits of an issue for which you may not 

have all the facts). 

 Use email judiciously (for scheduling and confirming meetings), and carefully (be mindful in hitting 

“Reply” or “Reply All”… know whether it is appropriate to copy anyone else and be sure to copy all 

who should be). 

 Avoid email for discussing emotional issues (recipients cannot see your facial expressions, hear your 

tone of voice, or accurately determine if you are being silly or sarcastic). 

 Avoid participating in hearsay. 

 Encourage others to practice covenant and to communicate directly with those they have questions or 

concerns. 

Together, we can create the Beloved Community. 


