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Happy New Year!  And welcome to the new board members! 

So much marvelous work gets done around UUFB by so many. I continue to be inspired 

by all of you. 

 

I am adjusting to that fact that this time of year is a time of strong energy and attendance 

in this part of the country. (The Michigan congregations thin out a bit at this time of 

year.) It appears to be coinciding with a surge in congregational energy and interest at 

UUFB, making for the gentle equivalent of a storm surge at a spring tide. It is a welcome 

coinciding, as well as one that points out areas for attention and encourages action on 

priorities in these next few months.  

 

80 people this past Sunday morning (including 27 non-members) filled the sanctuary and 

a number of people have been asking about joining or new member classes. It will be 

helpful to look for ways to maximize comfortable seating in Building A (and parking 

outside) and to at least brainstorm service options for the time between now and the 

completion of the renovation of Building B. As many of you know, the wisdom is that 

when a sanctuary is 80% full, visitors tend to feel like there is not room for them in the 

community. A congregation can sustain packed attendance for a limited time before the 

tightness starts to hinder growth. The renovation will come at just the right time, though 

it may not buy the Fellowship as much time as you expect.  

 

Though concern has been expressed about the need to get more word about UUFB out to 

the community, getting people to come doesn’t appear to be the challenge. I suggest that 

the task at hand is not so much to do PR as to first strengthen the internal structures and 

processes that help newer and arriving people to feel welcome, to get connected to one 

another and to the Fellowship’s mission, and to become integrated in the life of the 

Fellowship.  Some congregations have a three-layered membership team: one group for 

welcoming, one for guiding people from “visitor” to “member,” and one for helping 

members integrate and develop as leaders. Whatever form it takes, thoughtful attention to 

people’s journey through these three levels will be a good investment.  

 

I think some teaching and preaching about size dynamics will be helpful this spring for 

both leadership and membership. I expect to preach about Systems Theory as well. It will 

be helpful to follow up on the history gathering and recording begun in the fall, leading 

toward an updated written history of UUFB and organized archives…in time for Laura 

Towne’s birthday, perhaps. Right Relations process and team development, Social Justice 

films, the Jesus Fatwah series, an ethics discussion group, talk of a Lady’s Night Out and 

work on the Gannt Cottage at Penn Center…. much is stirring. It’s marvelous. And it 

continues to point out the need for clarifying and recording processes, procedures, 

information and communication. All good, good work. 

 

To the meeting I will bring copies of the basic Ministerial Search timeline so you can see 

how it fits into the spring.  

 

Respectfully submitted, 

Rev. Kevin Tarsa 


