
UUFB BOARD MINUTES 

THURSDAY 02/12/2015 

6:30-8:00 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim 

Miller, Jennifer Rhodes, Laura Von Harten, Rev. Tarsa 

GUEST: Frank Cummings 

 Facilitator – Jerri Meisner 

 Timekeeper – Jennifer Rhodes 

 Process Observer – Frank Cummings 

 Nick opened the meeting with a reading from the UUFB Board Covenant; a check-in followed. 

BUSINESS: 

 Proposal for the UUFB Board to Appoint Nominating Committee Member (attached) – 

Additional Background to the Proposal: 

Following the distribution of the proposal, the members of the 2014 and 2015 Nominating Committee 

(NC) members to date submitted to the Board a suggested list of nominees to fill the third available slot 

for the 2015 NC. 

Discussion: 

Jerri introduced the Delphi method of prioritization as a possible tool to decide on the nominee to be 

appointed. (Each Board member to vote on top 3 choices, then nominees with most numbers of votes 

would be voted on again, and so on.) Q: Does this allow for discussion? Method was abandoned for 

further discussion of the nominees. 

Jeanine moved to affirm the list of nominees and allow the NC to appoint the nominee of their choice. 

Discussion: 

Gender should be considered and a man chosen because of a different perspective, and there are already 

two women on the NC. 

The most important task for the NC this year is nominating the Settled Minister Search Team and more 

important than a male/female ratio is knowledge of the congregation. 

Decision / Revised Motion: 

The UUFB Board affirms the list of nominees suggested by the Nominating Committee and delegates 

recruitment of the third 2015 Nominating Committee member to the NC with the mandate that they 

appoint someone with experience, taking into consideration gender balance. Approved unanimously. 

 Proposal to Ratify or Amend 2014 Board Covenant for 2015 (attached) –  

Discussion: 

Q: What does “Initiate mutual invitation” mean? A: Notice when one or more Board members are not 

contributing to the discussions at hand and invite them to add their perspective. 

The 2014 document reads like a long list of directives rather than a well-constructed covenant. That said, 

to write it well takes a lot of time and we have so much to do; next time we can do it better. Perhaps 

someone can be tasked to do this? Propose not making any changes right now but look at it in 

September for 2016 – at least the next Board will have a good draft document from which to work. 

There are 3 other covenants we need to affirm from Spiritual Affinity Groups that will be sent next week 

to review for a consent email vote. 

Actually, only Ancient Sea Island Continuum (ASIC) Covenant has a provision that expects mutual 

affirmation between the Board and ASIC. 

Some would like the Board Covenant to be a more heartfelt well-crafted document. 

Dianne moved to: Affirm the current (2014) Board Covenant to be the working document for the 2015 

Board with the stipulation that it be edited at a future date – put it on the calendar for September to begin 

crafting a draft to propose as a Covenant for the 2016 Board. Approved unanimously. 



 Proposal (attached) to Ratify and Amend 2014 Board Standard Operating Procedures (SOPs) –  

Not everyone had a chance to review the SOPs so ratifying was tabled. It was agreed that it would be 

good for this board to re-affirm them. 

Dianne moves that Minutes of UUFB Congregational Meetings be sent to the Board (as the elected 

representatives of the congregation) within one week of the meeting for any amendments (corrections, 

clarifications, additions) followed by a “final” approved copy by the Executive Committee of the Board 

and marked as such once changes are completed; summary to be posted online within two weeks of 

approval; encourage comments / feedback from congregation, and that this process be added to the 

Standard Operating Procedures as guidance for future Boards. 

Discussion: 

Jim reviewed Robert’s Rules of Order and informed the Board there is precedent for this type of action 

and supports the proposal.  

Laura seconded. Approved unanimously. 

Other Discussion re SOPs: 

It was mentioned during the opening reading that the Board is posting its agenda a week in advance, 

according to the SOPs. Clarification – it is not being done, currently. Posting means to the congregation 

by way of Headline News. 

Q: Why? A: Board meetings are open to the membership and it is prudent to give notice about issues 

coming up for discussion, both for reasons of transparency and for members to have the opportunity to 

give input prior to the Board’s decisions.  Agenda notices also contain two short educational clauses 

about procedure, i.e., that members may address the Board at the discretion of the President, and, that to 

submit an item for Board consideration they are to complete a UUFB Feasibility Criteria for Board 

Endorsement form. 

Q: Do we include the whole agenda? A: No, just the business item topics. 

 UUFB 2015 Draft Board Initiatives and Possible Goals (chart attached) – How do we tackle the 

goals?  Write smart goals, prioritize them? What is the process? 

Discussion: 

Semantics – calling them “goals” implies they will be achieved. Some are long-term initiatives. We 

might call them priorities, or work, or focus. 

Some are done by the Board, some are delegated. 

Do we adopt them? 

How do we prioritize them?  

Do the easiest to build momentum. 

What needs to be done with Right Relations? 

What does the Board really need to attend to this year – to make sure it happens? 

What is the most important to do? Discuss it, then see how much there is to do, then figure out how we 

go about it. 

Addressing finances is crucial. 

The Delphi method of prioritization (see in first item of Business above) – often doesn’t yield the most 

important work. 

Consider discussing what is urgent and what is important – urgencies can end up taking all of our 

attention and, then, the important is not done because of the urgent focus. Make a plan and check on 

progress. 

Assign people to write draft smart goals for the next meeting. Get one or two done that are key and then 

move along on the rest. 

What is the problem or issue behind each of these, to define prior to writing smart goals on our own? 



Are we succeeding – what do we do to close the gap? 

We are getting beyond ourselves – we need some short term goals to get started – accomplish some 

small chunks then branch out. 

Would like to see a systems chart to see relationships – they all may be interrelated and equally 

important; long range goals may be the most important. 

Reminds me of the desert activity – what are the major points within each point, the key attributes of 

each of the aspects of leadership. What about a tree skeleton with branches as a visual? Or, instead of a 

quilt that needs mending, we can see all the squares. I can help with that part (Jennifer). 

Go over each of the goals at home and consider, “What do I think?” Assemble your ideas and send 

before the next meeting as a place to start. 

Stewardship is done. Clarification: We were talking about long term financial health with sustainability 

as the goal. 

Ask, “What would help me know more about it?” – Sometimes the naïve question can be the 

breakthrough question to visualize it all together. 

These are our foci. 

Send comments, questions, and ideas about all of the ‘goals’ to all Board members by February 20, that 

is 1 email from each of us with all of our questions sent to everyone at one time. 

Unanimously agreed the goals in the chart are our work for the year. 

Other Question: How to be a timekeeper? A: Helpful to know what time it is 3 times or so during the 

course of each topic. Need an agenda for the times. Ok let us know every 15 minutes.  

 Interim Progress Appraisal (attached) – This is a form for the leadership to complete and share with 

the Interim Minister, required by the UUA as part of the interim program.  There will be two more 

assessments during the course of the program – one in August/September, 2015 and another in June, 

2016. In addition, two Interim Minister Evaluations will be due from the Board – one in 

August/September 2015 and 2016. 

Q: How do we go about this? A: This is the type of activity that may lend itself to a separate meeting. It 

is a tool meant to be of use to our congregation. It is due to the UUA on Sunday (2015-02-15) but it is 

ok to submit it late; Rev. Tarsa is hoping to submit it by 2015-03-15. 

Decision: The Board will add a special meeting on 2/26, 6:30 pm to review and complete the IM 

Evaluation, and to prioritize Board work and write smart goals.  All Board members are to send 

their own personal observations and assessments for the IM Evaluation to Jerri by February 20 to 

compile for discussion at the meeting. 

 UUFB Feasibility Criteria for Board Endorsement (2 attached) – No Board action required at this 

time. One of them is a clarification of the re-activation of the Neighborhood Groups. The other is a 

request for policy to address issues of safety, security and privacy of UUFB members and guests. 

REPORTS:  

 Interim Ministry Report, Rev. Kevin Tarsa – (See attached).  Additional Comment: Trying to 

balance finding the sweet spot in between all the planned out work and just jumping in and doing it. 

Financial Reports, Jim Miller (will be sent from Jim when ready) – Settled Minister Search expenses 

have not been budgeted for this year. We anticipated expenses to come due in 2016, however, there are 

several professional visits required in 2015 for which all expenses will not be covered (i.e., Rev. Ann 

Marie Alderman’s first visit will be meeting with the Board, giving a sermon, and conducting a 

congregational meeting after the service; the second visit will be a retreat with the Settled Minister 

Search Team as soon as they are elected – travel and the Board meeting will be covered, UUFB will 

incur $500 for a retreat, will incur preaching stipend – UUFB policy is to pay ministers $200 but the 

UUA Ministers Association recommends $250). The Board has authority to increase the Operating 



Budget up to 2% without going to the congregation for approval. We will probably stay within that 

amount for this year. As we learn what the expenses are, does the Board agree that we will review and 

evaluate expenses before Jim writes the check? Approved unanimously. 

Does the Board agree that the $250.00 stipend for the visiting professional minister’s preaching, as part 

of the Settled Ministry Search process, will come out of the Worship Speakers line item from the 2015 

Operating Budget? Approved unanimously.  

Report on Search Process- Jerri (attached) – The Board agrees that the Nominating Committee is 

welcome to attend the Board meeting with Rev. Ann Marie Alderman, Ministerial Settlement 

Representative.  Q: Can we record for those not able to be there?  A: We will have to ask Rev. 

Alderman. 

PROCESS OBSERVATION: Frank Cummings and Board 

Process observation was duly recorded in the draft minutes. 

Process observation notes will be recorded and maintained separately until a decision following further 

discussion. 

Adjourned 8:21. 

Respectfully submitted, 

Dianne Farrelly 

March 5, 2015 


