
UUFB BOARD MINUTES 

THURSDAY 01/08/2015 

6:30-8:00 

IN ATTENDANCE: Jeanine Darville, Dianne Farrelly, Nick Hunt, Frances Kuzinski, Jerri Meisner, Jim 

Miller, Jennifer Rhodes, Laura Von Harten, Rev. Tarsa 

 Facilitator – Jerri Meisner 

 Timekeeper – Jeanine 

 Process Observer – All 

 Jerri opened the meeting with a reading for the chalice-lighting from The Ultimate Board Member’s 

Book; a check-in followed. 

ANNOUNCEMENTS: 

 14/15 Board dinner Fri Jan 16 6:30 PM sign-up sheet will be passed around for food contributions. 

 Board retreat Sat Jan 17 8:30 AM-4:00 PM. 

 Neighborhood Circles are being revised and all members will have dots on their name tags. 

 Frank Cummings, facilitator of retreat, is licensed Myers Briggs administrator. He will email a link to 

each of you that did not opt for the more detailed report from Kiersey for you to complete this weekend 

at no cost. With the more detailed report on each of us he will prepare a group profile and tailor the 

retreat and his coaching to us specifically. Thank you for taking a second test. It is about the same 

length. 

 The Congregational Poll which is part of our annual certification of members to UUA has been turned 

over to the newly forming Denominational Affairs committee headed by Liz Key. (attached) 

EMAIL CONSENT: 

 MINUTES from December 2015 Board meeting.  Email Consent was approved unanimously with 

minor tweaks.  Amended Minutes sent to Jeanine for posting. 

INTRODUCTION TO BOARD WORK: 

 Discussion and questions of Board work using excerpts from The Ultimate Board Member’s Book 

o Jerri welcomed the new Board members and read some excerpts about the nature of Board work.  

All three new Board members expressed being honored to be asked and honored to serve.  Other 

comments were that: 

 It all will be new to me. 

 It is a large task to work and plan for a large group of people. 

 I am limiting my other commitments to devote time to this.  This is too important to be just a 

dilettante. 

o Questions from new Board members mostly reflected curiosity about procedures, and relationships 

to other congregational entities.  Other Board members responded with items of guidance from our 

UUFB Board Standard Operating Procedures (SOPs), which were developed largely through the 

2014 Board’s first retreat, and the UUFB Bylaws.  It was noted that we use Robert’s Rules of Order, 

loosely as needed; a motion gets written down verbatim and read back before voting on it; a 

“second” is not necessary in a small group; and, while majority rules, we strive for consensus and 

have agreed to wait or revisit a proposal if the vote is close.  A vote may be taken by email consent 

only if no discussion is required; the response to the vote must be 100% of the Board or the vote is 

deferred to the Board meeting (in general, email consent has been sought for approval of the Minutes 

so they may be posted sooner than waiting for approval at the following meeting).  Quorums are 

required for voting so a shift in meeting schedule may occur but is extremely rare.  Board Minutes 

generally are turned around within a week of the meeting.  Board members are expected to reply to 

emails within 3 days – time is allotted to receive communications, reflect on them and compose a 

thoughtful, considered response.  Members are encouraged to revisit the Bylaws and SOPs 



frequently.  Other documents mentioned briefly were the Criteria for Decision-Making (for the 

Board) and Feasibility Criteria for Board Endorsement (for everyone) to help determine when a 

proposal is a Board issue. 

o Policy/Governance – The Board is the primary entity responsible for policy, although policy 

development occurs from the ground up.  Policy is intended to empower UUFB members to act with 

freedom and responsibility in service of its mission, while maximizing the protection of the 

congregation from legal and insurance liabilities, and damage to its reputation.  As issues arise that 

would benefit from written guidance, policy development begins.  Interested and invested members 

are engaged for their ideas and desires; county, state and federal regulations may be researched; our 

insurance agent may be consulted.  Draft policy is developed and passed back to those who 

participated in its development; the policy is refined and submitted to the Board for review and 

further refinement. 

The Program Council (PC) also meets monthly and is comprised of the leadership of most of the 

groups in the congregation (Committees, Ministries, Affinity Groups).  Their purpose is to serve to 

fulfill the mission of UUFB by managing its programs.  They do this, in part, by collaborating on, 

coordinating and communicating programs and projects, often working together to support each 

other’s work. 

o Governance – In general, issues that belong in the hands of the Board have to do with policy, money 

(the Board, as well as the congregation, has limitations to the financial decisions they can make 

without congregational approval), liability and the overall well-being of the congregation. 

 REPORTS 

o INTERIM MINISTRY REPORT, Rev. Kevin Tarsa – (See attached).  Highlights are as follows: 

 We have been experiencing a full sanctuary on Sunday mornings and Rev. Tarsa wants to maximize 

seating with the arrangement of the chairs.  Upcoming renovations to the back building are good 

timing. 

 Board meetings earlier this year considered how to get the word out about UUFB and all it has to 

offer; now the challenge is how to integrate all the newcomers to us, and us to them – we need to do 

the internal work to learn how to welcome and integrate. 

 Rev. Tarsa distributed an overview of the timeline for a Settled Ministerial Search Process – it starts 

NOW with visits to be scheduled with our District Executive, our Ministerial Settlement 

Representative and our District Compensation Consultant, to be arranged by the Board President.  

The Board needs to be aware of the process so we can start fielding questions and managing anxiety.  

Much of the work of the Settled Ministerial Search Team will necessarily be confidential, and in the 

end only one candidate will be presented to congregation for a vote to call to ministry. 

o FINANCIAL REPORTS, Treasurer, Jim Miller – (See attached).  Jim sends monthly reports out in advance 

and is happy to answer questions in advance of any meeting.  In general, our current financial state is 

great news all around, as follows: 

 We ended 2014 much ahead of the predicted deficit budget; 

 The Capital Account is in good shape with an unexpected large donation at the end of the year and 

more pledges expected to be fulfilled this quarter, securing the funds committed to the Architectural 

Committee by the Board for the budgeted renovations to the back building; 

 The two-year Stewardship Campaign secured Operating pledge commitments in excess of its goal 

and, for 2015, the highest ever for UUFB. 

Question: Is this good for when we need to go to the bank to renegotiate our loan?  We will find out 

soon as we go to renegotiate this year.  It can’t hurt, but it may not be a factor.  The Financial Advisory 

Committee (FAC) will take the lead on the renegotiations.  Hopefully the team will go soon before the 

majority of the funds are spent on the building renovations. 



 Jim Miller will work with Membership Co-Chair Ellen Kelley to certify UUFB’s membership and 

Operating Expenses with the UUA for the “Generously Investing For Tomorrow” (GIFT) Program, 

contributions to which determine whether UUFB is an “Honor Congregation” for any given year. 

o 2015 COMMITTEES, Vice President, Jeanine Darville – (See attached).  There will not be a whole lot of 

changes to the leadership this year.  See the report for returning leadership and updates with new 

leadership.  In addition: 

 The Board briefly discussed at a previous meeting that it is inappropriate for Board members to chair 

other committees, Jim Miller agrees, and so is representing the FAC for now but the FAC needs to 

determine a new chair. 

 One more member for the Nominating Committee (NC) needs to be nominated by the NC and 

elected by the congregation at its next congregational meeting (this person may be, but does not have 

to be, a member of the UUFB Board). 

 The Board needs to appoint one more member as a UUFB Endowment Fund Trustee (this person 

may be, but does not have to be, a member of the UUFB Board). 

 The Interim Transition Team is still in flux.  Rev. Tarsa will keep us advised. 

 The newly forming Denominational Affairs Committee has been asked to create a mission statement.  

Currently, Liz Key will chair and 4 people are involved.  There is a wide range of possible activities 

on which this team can focus – Chalice Lighter’s Program, UUA Statements of Conscience (see 

attached report Congregational Poll on Reproductive Justice), regional and national meetings and/or 

workshops, communicating news from the greater UU community to UUFB, etc.  

The UUFB Board affirms the committees in place for 2015. 

o RIGHT RELATIONS PROCESS TEAM, President Jerri Meisner reported that four members have been 

recruited to serve on the Task Force.  Dianne will recruit the fifth person. 

BUSINESS (as time allows): 

 CONFIRM MEETING TIME for Board meetings as the second Thursday of every month, from 6:30-8:00 

PM.  – Yes.  Is this enough time or should we go ahead and schedule meetings to be two hours long?  

Keep the schedule as one and one-half hours for now; if we start running over, confirm with all Board 

members whether we can allot more time and agree on how much before proceeding with the meeting.  

Suggestion – Move business to the top of the agenda and reports and announcements to the end of the 

agenda.  

 PROPOSAL FOR SELMA LEGACY TRIP, Jerri Meisner (See attached) –  

o UUFB member Jan Spencer has requested a letter of endorsement from the UUFB Board 

(required by the UUA) to submit an application to the UUA for a registration scholarship to 

attend “Marching in the Arc of Justice: Revisiting Selma, March 5-8, 2015; A Conference 

Honoring the 50th Anniversary of the Selma Voting Rights Campaign.”  Laura Von Harten 

moved that the UUFB Board write a letter to the UUA in support of Jan Spencer applying for a 

registration scholarship from the UUA for attending the ‘Revisiting Selma Conference.’  

Approved unanimously. 
o In addition to the letter of endorsement above, the proposal requests $330.00 of the $1200.00 

budgeted for external workshops in 2015 to be allocated to one attendee to defray anticipated 

lodging expenses to attend the ‘Revisiting Selma Conference.’ 

Discussion: 

o SUULE costs $1300.00 to send a team of two people, and a congregation must have a team of at 

least two in order to attend.  Are we planning to send two members to SUULE this year? 

What is SUULE?  The Southeastern Unitarian Universalist Leadership Experience – an intensive 

leadership training conference. 

o General Assembly (GA) is a budget line item with a set amount of money divided equally among 

UUFB members who choose to attend.  If 6 members attend, the money is divided into 6 equal 



portions.  Each person attending any external workshop should have equal rights to whatever 

funds are allotted.  This method is a formula vs. an opportunity. 

o No one else has asked for funds; anyone has the opportunity to ask for it, and this member took 

the initiative to find out about the conference and request assistance. 

Actually, the member was informed about the Conference and invited to attend by another 

member. 

o Consider: What will the person receiving a scholarship bring back to UUFB?  The member may 

be asked to share her learning and her experience. 

o Jan is a leading member of the UUFB Mosaic Makers (MM) Team, whose purpose is to help 

congregations look at how to be multi-cultural.  She attended the regional Mosaic Makers 

Conference as part of a UUFB team that attended the conference at the request of the UU 

Southeast Regional leadership (the conference was by invitation only).  Following the 

conference, Jan made a list of readings to share with the other team members, and is preparing a 

Sunday service.  Her honesty has brought a depth of interaction and reflection to the MM Team, 

and brings a unique perspective to UUFB’s multi-cultural work. 

The Board collaborated to move to subsidize Jan Spencer’s associated expenses for attending the 

“Marching in the Arc of Justice: Revisiting Selma, March 5-8, 2015; A Conference Honoring the 

50th Anniversary of the Selma Voting Rights Campaign” in the amount of $330.00, with the 

stipulation that she brings back to UUFB her learnings, new skills and experience.  This may be 

in the form of a report, a presentation or other informative project.  Approved unanimously. 

Vote to extend the meeting to 8:20 was unanimous. 

 PLANS FOR RETREAT (sign up and draft goals attached.) – Friday evening at Jerri Meisner’s house from 

6:30-9:00 pm; bring a dish to share; Saturday at UUFB back building from 8:30-4:00; gathering at 8:30 

am for coffee and settling in with a prompt 9:00 am start, lunch will be provided, bring snacks to share.  

Frank Cummings will be the facilitator.  He is a pledging friend of UUFB, and a professional facilitator 

certified in Myers Briggs. 

 

 Review of Standard operating procedures (attached)  Tabled for time. 

 Program council (proposal attached) Tabled for time. 

 Appointment for nominating committee member and Endowment Trustee Tabled for time. 

Adjourned: 8:16 

 

PROCESS OBSERVATION: Process observation was duly recorded in the draft minutes. 

Process observation notes will be recorded and maintained separately until a decision following further 

discussion. 

 

Respectfully submitted, 

Dianne Farrelly, Secretary 

January 14, 2015 

 

 

 


