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ENDOWMENT FUND POLICY 

Unitarian Universalist Fellowship of Beaufort 

 

I. MISSION AND OBJECTIVES 
 

The purpose of the Endowment Fund is to provide an investment in the long-range capability of the Unitarian 

Universalist Fellowship of Beaufort (UUFB), with the following objectives: 

 

A. To provide members and friends of UUFB with a means to make gifts or bequests, which will continue 

to support its mission. 

B. To provide UUFB with added financial strength to carry out its mission. 

C. To invest and manage the assets of the Endowment in a manner consistent with the mission of UUFB. 

D. To provide support for projects not ordinarily included in the annual budget, and, 

E. To be a source of revenue for the annual operating budget. 

 

II. AUTHORITY 
 

All powers, authorities, and directives under this policy shall be and shall remain subject to the supervision and 

approval of the Board of Trustees (The Board) of the Unitarian Universalist Fellowship of Beaufort (UUFB), or 

its successor, pursuant to the duly enacted Bylaws thereof as may be amended from time to time. 

 

III. ENDOWMENT FUND TRUSTEES 
 

The following four persons shall serve as Trustees of the Fund (Fund Trustees) for three-year terms: 

One (1) member of UUFB chosen by The Board, who may be a member of The Board; 

Three (3) non-Board UUFB members elected as Fund Trustees. 

 

A. Election of Fund Trustees 

 

1. At the annual congregational meeting held in December 2014, one such member shall be elected 

for a term commencing immediately after such election and ending on December 31, 2015; a 

second member shall be elected for a term commencing immediately after such election and 

ending on December 31, 2016; a third member shall be elected for a term commencing 

immediately after such election and ending on December 31, 2017. 

2. In subsequent years, one Fund Trustee shall be elected at the UUFB Annual Meeting, as defined 

in the UUFB Bylaws for a three-year term to commence at the beginning of the next fiscal year. 

3. If any Fund Trustee shall for any reason be unable to so serve, or find it necessary to resign, 

his/her replacement will be made as set forth in the UUFB Bylaws. 

 

B. Term Limits 

No Fund Trustee shall serve more than six consecutive years. 

C. Duties of the Fund Trustees 

 

1. The Fund Trustees shall meet no less than two times per year to consider the investment 

allocation and spending allocations of the Fund.  

2. The Fund Trustees shall appoint one of their members Recording Secretary. This person shall 

keep minutes of each meeting and shall deposit a copy of said minutes in a permanent, 
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cumulative Minute Book or in the members’ section of the UUFB web site and deliver approved 

minutes to the Secretary of The Board. 

3. The Fund Trustees shall select a Chairperson, who shall be responsible for: 

a. Calling at least two meetings of the Fund Trustees per year; 

b. Writing an annual report to The Board, which report shall be for the period corresponding 

to the fiscal year of UUFB; and 

c. Voting proxies for the Fund Trustees. 

4. At least three of the four Fund Trustees must consent to all decisions made regarding the Fund. 

 

D. Powers of the Fund Trustees 

 

1. To hold, manage, maintain, improve, preserve and control all property in the Fund, to collect and 

receive all dividends, interest, rent and other income thereof and to pay all expenses, costs, 

charges, claims, demands and liabilities imposed upon, incurred or arising in connection with the 

Fund or the property therein and the administration and management thereof. 

2. To purchase, invest and reinvest the Fund, sell, change and exchange shares of stocks, bonds, 

and other property, real or personal.  

3. To accumulate and retain cash in the Fund and keep the same uninvested for such length of time 

as the Trustees shall reasonably determine and to retain non-income producing securities or 

property in the Fund. 

4. If securities are taken or purchased for the Fund at a premium or at a price greater than their par 

value, the Fund Trustees shall not be required to amortize such premiums or to set aside any part 

of the income as a sinking fund to retire or absorb such premiums and if securities are taken or 

purchased for the Fund at a discount, or at a price less than their par value, the Fund Trustees 

shall not be required to treat or accrue as income any part of such discount. 

5. To exercise all rights with respect to any stocks, bonds or other securities or property, real or 

personal, held hereunder, and all persons, firms and corporations, authorized to deal with the 

Fund Trustees in connection with said property as if the Fund Trustees were the sole owner 

thereof.  

6. To invest and keep invested all or any part of the property of separate shares held in one fund, 

allocating to each such share an undivided interest in the fund in proportion to such share’s 

contribution thereto. 

7. To employ or consult with agents, advisors and legal counsel, in connection with the Fund 

Trustees’ duties hereunder; however, should such advice require remuneration to such persons, 

firms or corporations from the Fund for the reasonable value of their services, the contracting of 

such services shall first be approved by written consent of the Fund Trustees and further shall be 

approved by a majority vote of The Board. 

8. To compromise and adjust any and all claims in favor of or against the Fund and in case of any 

litigation involving the Fund, to arbitrate, settle or adjust any matters in controversy. 

9. To make, execute and deliver all contracts, deeds, assignments, proxies, powers and other 

instruments, and to do, in general, any and all things for the preservation and management of the 

Fund. 

10. None of the Powers herein listed shall be in derogation of the powers duly granted to The Board, 

or its successor, under the Bylaws as may be amended from time to time, and the said Board 

shall have full power to amend this Policy from time to time, except that the Endowment Fund 

Spending/Distribution Policies may be amended only by a two-thirds (2/3) majority vote of the 

congregation.  
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IV. INVESTMENTS 
 

A. Investment Objectives 

The Trustees shall invest the Fund to maximize return within reasonable and prudent levels of risk, 

taking into consideration the total investment position of UUFB, the expected timing of disbursements 

from the Fund, and pledged contributions to the Fund. 

 

B. Investment Guidelines 

The Fund Trustees shall maintain an appropriate asset allocation that is compatible with the investment 

objectives and the spending policy set out herein. Specifically, the Trustees shall invest the funds 

according to the following guidelines: 

1. Equity mutual funds shall constitute no more than fifty percent (50%) of the total assets of the 

Fund at any time. Such mutual funds shall consist of broadly diversified general equity funds, 

generally considered socially responsible investments, which are not sector funds and are not 

funds having undue concentrations, and no more than twenty-five percent (25%) of the said 

mutual funds shall be invested in foreign securities. 

2. FDIC insured deposits, investment grade bond funds, U.S. treasury instruments, cash and secure 

money market funds shall constitute the remainder of the Fund investments. 

3. As an alternative the Fund Trustees may utilize the UU Common Endowment fund for 

investments. 

4. The Fund Trustees shall be permitted to commingle the Fund’s assets with those from any other 

UUFB Endowment-type fund; the Fund Trustees shall not be permitted to commingle the Fund’s 

assets with any other assets of the church. 

5. Contributions to the Fund may be received in any form. The Fund Trustees will sell all non-cash 

contributions as soon as practicable and invest the proceeds pursuant to guidelines set forth in 

this Policy. 

6. The Fund Trustees will not make any investment that may create a direct benefit to a member, 

Minister, or employee of UUFB. 

 

C. Spending / Distribution Policies 

Three general categories may from time to time benefit from Endowment funding.  These are broadly 

defined as mission expense, support for projects not ordinarily included in the annual operating budget, 

and a source of revenue for the annual operating budget.   

Expenditures for the three categories as defined above shall be planned and budgeted annually during 

the budget process. 

1. This Endowment Fund shall transfer to the UUFB annual operating fund each quarter an amount 

determined in the following manner: 

a. A fund valuation by the Fund Trustees shall be performed as of the end of each fiscal 

quarter starting with January 1, 2015. 

b. As of each September 30th, an Average Fund Balance shall be determined equal to the 

arithmetic mean of the twelve (12) quarterly values up to and including the September 

30th of the calculation. For September 30, 2015 the average shall be of the most recent 

three (3) quarterly fund valuations. For September 30, 2016, the average shall be of the 

most recent eight (8) quarterly fund valuations. 

c. If the Average Fund Balance exceeds $100,000, then subject to (d) below, the Fund 

Trustees shall transfer from this Fund one percent (1%) of the Average Fund Balance to 

the UUFB operating fund each quarter of the subsequent fiscal year. The amounts so 

transferred shall have no further restrictions to their use. 
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d. The annual transfer from this Fund to the operating fund shall not exceed 10% of the 

budgeted operating fund expenses for the applicable fiscal year. Any excess amount shall 

not be distributed, but shall instead be reinvested within the Fund. 

2. Should this Endowment Fund receive a bequest from a UUFB member or friend who did not fully 

pay their annual operating budget commitment in the fiscal year of their death, the Fund Trustees 

shall immediately disburse a portion of the bequest to cover to the extent possible the underpayment 

of the deceased’s operating budget commitment. 

3. The Fund Trustees shall not permit the Fund assets to be loaned, used as collateral, assigned, or 

otherwise encumbered. 

4. Disbursements will not be made from the Fund to support any specific individual(s). 

 

 

Created by Treasurer, Jim Miller, the Financial Advisory Committee and Policy Chair 

Approved by the Board, August 14, 2014 

Approved by the Congregation at the UUFB Annual Meeting December 14, 2014 

 

 


