
UUFB BOARD MINUTES 

WEDNESDAY 12/10/2014 

(Meeting changed from Thursday, 12/11/15 to assure a quorum) 

 

IN ATTENDANCE: Stephen Burton, Jeanine Darville, Dianne Farrelly, Jerri Meisner, Jim Miller, Rev. Tarsa 

ABSENT: Nick Hunt, Liz Key, Beth Moon 

 Facilitator – Jerri Meisner 

 Timekeeper – Stephen Burton 

 Process Observer – All 

 Rev. Tarsa opened the meeting with a reading for the chalice-lighting – Boundless Goodwill, an excerpt 

from the Metta Sutta ("The Discourse on Loving Kindness") and is attributed to the Buddha; a check-in 

followed. 

ANNOUNCEMENTS: 

 STEWARDSHIP – Exceeded its goal, and many new members have responded to the ‘oldtimers’ challenge 

and commitment to pledge an additional $100.00 for every new, first-time pledge received. 

REPORTS: 

 INTERIM MINISTRY REPORT, Rev. Kevin Tarsa – (See attached).  Addendum – Rev. Tarsa wants to 

thank the Interim Ministry Transition Team. 

Regarding a Right Relations matter, several attempts were made to schedule a face-to-face.  The matter 

is left in the member’s hands to follow up with date and time suggestions, if desired.  Jerri received 

another long email and is taking no action pending a face-to-face meeting as agreed by the Board.  

Dianne will compose a brief description of the Board’s temporary ‘Right Relations’ process pending a 

congregationally developed and approved process. 

Clarification – Social and Environmental Justice Fifth Sunday is by tradition and not as written policy.  

Rev. Tarsa suggests we clarify that and include it as information for any incoming minister. 

 TREASURER’S REPORTS – End of November looks very good due to majority of expenses being due 

early December.  Jim will send Jerri Excel sheets for projecting at the Annual Meeting. 

 UUA GIFT PROGRAM – Further to some adjustments in this new program, UUFB has been awarded 

“Honor Congregation” status from the UUA for their 2014 fiscal year (July-June).  The UUFB 

Operations Budget for its 2015 fiscal year (January-December) proposes 6% for the UUA (the 

requested percentage under the Gift Program to remain an Honor Congregation).  If we pay at an 

accelerated rate for the first half of our 2015 fiscal year (we pay semi-annually), we will remain an 

Honor Congregation for the UUA’s 2015 fiscal year (which counts our 2nd semi-annual payment made 

in 2014).  Jim recommends we accelerate the payment and then look at our finances next spring and 

summer, delay action until later toward 2016, and explain the circumstances to the congregation to get 

their consensus at that time whether or not to increase the UUFB 2015 fiscal budget to increase our 

overall UUA commitment for 2015 to remain an Honor Congregation for the UUA’s 2016 fiscal year.  

(FYI-the percentage gets increased to 7% thereafter.)  Another adjustment to the Program is that Capital 

Expenditures will not be counted towards the total upon which our percentage due is based.  Question – 

will our ‘pass-throughs’ count in the total calculation since, technically, the money is not for UUFB?  

Answer – We may or may not pursue this with the UUA since UUFB counts that income as part of the 

annual % of budget that we donate to social justice in the greater community. 

In her absence, Liz sent a letter (see attached) emphasizing that the “…important thing to me is that our 

Congregation remain in good financial standing with the UUA..” 

 BYLAWS – Jerri received only a few questions on the Bylaws, mostly about how to see them online; one 

or two had questions about the age of membership.  She sent letters to the five newest members 



advising them that they would not be able to vote, but encouraged them to come and participate.  In the 

notice that went out to the congregation, she told members that Absentee Ballots would be available 

upon request (not automatically sent to everyone).  Dianne will introduce them at the Annual Meeting. 

BUSINESS: 

 MINUTES – Jerri moved that Board Minutes from November 13, and November 18, 2014 be approved as 

submitted.  Approved unanimously by those in attendance, and by Nick through email. 

 CONGREGATIONAL MEETING – Jerri plans to recognize all committee, ministry and Affinity Group 

chairs, none whom have asked to deliver a verbal report.  She will ask Social and Environmental Justice 

and Architecture Committee to consider speaking.  She wrote a brief Board Report in which she 

includes publicly thanking the At-Large Members who are going off the Board. 

 GO OVER ANNUAL REPORTS AND JEANINE AND BETH'S RECOMMENDATIONS ABOUT COMMITTEES FOR 2015.  

Jeanine presented a document with current committees and ministries listed with current chairs / co-

chairs and their phone numbers.  The following groups were discussed as possibly undergoing some 

change in 2015: 

o Caring Ministry – is looking for a co-chair. 

o Financial Advisory Committee (FAC) –  

 Jim Miller explained that this committee traditionally has been chaired by the UUFB 

Treasurer by default, but believes it should not be. 

 Background: Jim Miller was the first to propose this committee further to a new type of 

governance being adopted by UUFB.  The intention was for the committee to be working 

towards managing finances, developing a sustainable financial plan, and creating an 

Endowment Fund.  Expenses in funding and maintaining our new facilities was greater 

than expected and there was a deficit budget.  The initial FAC was appointed by the 

Board, had difficulty scheduling face-to-face meetings, focused solely on cutting the 

budget, and quickly became mired in conflict.  The Board, over the next two years, 

frequently amended the initial intent for the FAC but never communicated a clear charge 

to the committee. 

 Recommendations: The FAC be comprised of members who are somewhat well-versed in 

finance and chaired by one of its members (not the Treasurer).  Immediate focus and 

charge to be to renegotiate the UUFB property loan, which is coming up on a balloon 

payment in 2015, and the longer-term charge to be focused on a year-round process to 

involve the congregation in understanding our finances through education, eliciting 

priorities for UUFB budgets, and developing a sustainable financial plan. 

o Capital Campaign Team – Do we still need a team? – Ask Jim Key, current chair. 

o Facilities Committee – Wes Davis has agreed to be the Rental Manager for Facilities. 

o Resource Development Ministry – Jeanine has plans to launch a UUFB E-Bay store. 

o Committee on Shared Ministry – is suspended during the interim ministry period.  In its place 

is a Transition Team that begins on January 1, 2015 to support Rev. Tarsa in his Interim 

Ministry.  Members to be selected by Rev. Tarsa and announced in January. 

The Committees / Ministries and Affinity Groups will be asked to confirm whether it is their intent to 

continue in service to UUFB for the upcoming year, advise the Board of any change in leadership, and 

to consider a plan for developing leadership within their group. 

Term limits for Committee / Ministry / Affinity Group leadership were generally mentioned as 

desirable.  This may be a future topic for discussion and decision. 

 



 RIGHT RELATIONS CHARACTERISTICS – the Board brainstormed desirable characteristics and names to 

recruit a balanced team to engage the congregation in developing a Right Relations Process.   

Characteristics are as follows: 

o Must be members 

o Have knowledge of the history of the Fellowship 

o Good listeners 

o Ability to remain calm 

o Caring team – healers, heart 

o Process people 

o Past experience with right relations teams or knowledgeable about it 

o Willing to take training outside (governance, process, right relations) 

o Facilitators 

o Able to access resources and use them effectively 

o Good communicators 

o Accept and follow our UUFB Covenant 

o Consensus builders – how to help a group come to common ground (political and emotional 

intelligence) 

o Can’t have their own personal agenda 

Jerri, Jeanine and Jim will ask the members selected by the Board if they will be willing to serve on the 

Task Force, advising them of the characteristics for which they were selected, and giving them a copy of 

the charge, including background and resources available.  Rev. Tarsa has more resources to share with 

the Task Force once it is created – a UU regional contact person and vetted policies from other 

congregations based on what has worked and what has not for them.  The proposed members are 

recorded and stored elsewhere pending recruitment. 

PROCESS OBSERVATION: Process observation was duly recorded in the draft minutes. 

Process observation notes will be recorded and maintained separately until a decision following further 

discussion. 

UPCOMING BUSINESS: 

 Next meeting:  Jan 8, 2015; 6:30 PM 

 Board Retreat:  Jan 16 and 17.  Jerri proposes to have Outgoing Board/ New Board dinner at her house 

on Friday 1-16-15. 

 

Respectfully submitted, 

Dianne Farrelly, Secretary 

December 20, 2014 

 


