
UUFB ANNUAL MEETING MINUTES 

DECEMBER 14, 2014 

 

 

IN ATTENDANCE:    Quorum Required – 40 Voting Members; Members – 39 present, 3 absentee. 

CALL TO ORDER:  President Jerri Meisner called the UUFB Annual Meeting to order at 11:17 am on December 

14, 2014 and reviewed the UUFB Meeting Covenant. 

Rev. Kevin Tarsa opened with a reading by Douglas Taylor, “Alone in the World” 

 Hand Monitor and Mic: Chris Raskind 

 Time Keeper: Lanny Kraus 

 Process Observer: Barb Banus 

Jerri reminded the congregation that our theme for the year was Charting Our Course as she recapped changes 

this year, most notably the departure of Rev. White and the welcoming of Rev. Tarsa.  The Interim Ministry 

will continue to be a time of looking back and looking forward.  Jerri also noted that we welcomed 22 new 

members this year. 

FINANCIAL: 

 STEWARDSHIP REPORT – Betty Chamlee Miller reported on the very successful 2014 & 2015 combined 

pledge campaign, which exceeded our goal and is at an all-time high, breaking through our previous 

$120,000 ceiling.  More than half of the pledging units pledged both years, and 13 planned to increase 

their pledge for 2015.  A total of 54 households (both members and friends) have committed.  Betty 

thanked everyone for their gifts of time, talent and treasure, especially new pledgers and the 

“oldtimers’” for an extra incentive of $100.00 extra per new, first-time pledgers – 10 new member 

participants results in an extra $1,000 from the oldtimers’ incentive.  Stewardship will be ongoing, and 

will welcome gifts year-round.  Report is included in the attached UUFB 2014 cong'l mtg - .pptx. 

 FINANCIAL REPORT – Treasurer Jim Miller reported on the current state of our financial affairs (through 

last Wednesday), which “looks really good compared to what we anticipated.”  Highlights, as follows, 

included record income from fundraisers, our steadily working to increase our gifts to the greater 

community following severe cuts shortly after acquiring our property, higher expenses for property 

maintenance, and lost income from life circumstances (deaths, moves, etc.). 

Our fundraising line-item will be very aggressive again this year and we will be asked to conduct a 

number of fundraisers to replace the Yard Sale, which will not be held this year in order to move it to the 

spring to ease the workload just prior to the Annual Auction.  The Ancient Sea Island Continuum 

(ASIC) has already agreed to conduct one fundraiser. 

Jim commended the Social and Environmental Justice Committee (SEJ) with staying on budget and 

getting money out to the community. Years ago the congregation set a goal for giving 10% of the annual 

budget to the greater community through the arm of the SEJ.  Due to the purchase of the property and 

moving to full-time ministry, the budget for SEJ was cut severely over the past couple of years causing 

some anxiety among the membership.  Jim is happy to report that we were able to increase our 

commitment this year to over 6% and we are on our way back up.  SEJ has been given the go-ahead to 

distribute funds throughout the year based on our predicted income and expenses. 

Building maintenance has been much higher than predicted.  $900 in donations kept our line item in 

balance.  Now that we have several years of experience and history of income and expenses on our 

property, we can more accurately craft a realistic Operating Budget. 

UUFB lost commitment income (pledges) this year from deaths and moves, however, we have a greater 

than average (across the nation) collection record of pledged income, leaving us in good stead. 



Jim presented summaries of the 2014 Balance Sheet, Actual vs. Budgeted 2014 Operating Income and 

Expenses, and the 2015 Fiscal Year Operating Budget Overview.  He noted that the Capital Fund 

includes the UUA First Home Grant, with a few pledges expected to be fulfilled.  Our assets and 

liabilities have increased a bit with our equity at $194,000. 

Jim furthered the good work of prior Treasurers in making our finances clearer for all to understand by 

adding new categories to track ‘pass-through’ income and breaking out mortgage principal and interest, 

and has made minor adjustments to payment schedules for UUFB’s benefit.  Reports are included in the 

attached UUFB Finance Presentation 2014 Annual Meeting v2.pptx. 

Every month Jim posts all financial statements on the Members’ Section of the UUFB website and sends 

a report to the Program Council.  All are welcome to contact Jim directly with any questions.   

 VOTE ON 2015 BUDGET – The Board submitted a balanced budget for 2015 (with a bottom line of $310+) 

to be voted on, following two years of deficit budgets.  The budget submitted is included in the attached 

UUFB Finance Presentation 2014 Annual Meeting v2.pptx. 

Questions & Answers (Q&A) / Comments & Response (C&R) (Q&C from members, A&R by Jim 

Miller): 

o Q.  Refinancing the mortgage is coming up in 2015.  Has that been taken into account? 

A.  We are aware of the requirement and are working to petition for a favorable refinance.  We 

have budgeted for the numbers to, hopefully, stay the same, but we don’t know.  The Financial 

Advisory Committee (FAC) will take the lead on refinancing.   

o Q.  Is the budgeted “Fair Share” to the UUA the requested amount? 

A.  No, however, we are “guinea pigs” with new calculations for our region based on a 

percentage of expenses.  There currently is a lot of confusion with the implementation.  The 

UUA wants it to work and they have modified some of the original conditions.  This year we 

have fulfilled the requirement to be named an “Honor Congregation” (the new designation) and 

we plan to fulfill the requirement for 2015 but we will review it further with the congregation 

during the summer, since the requirement for 2016 will be 7% (the maximum requested when the 

UUA program is fully implemented) and that is a significant overall increase for UUFB. 

o C.  We should conduct information sessions / town hall meetings to discuss the issue.  UUFB has 

been a full share / fair share congregation from inception and is known in the denomination for 

it.  I believe it was instrumental in UUFB receiving the First Home Grant.  We have a good 

reputation.  All need to be involved in what that means and the decision of whether or not to 

continue. 

R.  The issue is complicated with UUFB and the UUA having different fiscal years.  While we 

are good for now until July, the requested contribution will be significantly greater in subsequent 

years. 

Call the Vote: The Board moved for the approval of the budget as presented.  The proposed Operating 

Budget was approved unanimously by those in attendance and by absentee ballot. 

GOVERNANCE: 

 ENDOWMENT FOUNDATION – Jim Miller presented the creation of an Endowment Foundation and 

encouraged members to think about the future.  Deficit budgets scared everybody – the Board worked 

on realistic reductions and looked at increasing revenue.  Creating the Endowment Fund has little effect 

for what we do in the near future, since distributions will not be allowed until the fund reaches 

$100,000.  However, after reaching $100,000, there will be regular distributions of 4%/year for the 

Operating Budget, which can include planned special projects that otherwise could not be done.  Up to 

10% may be utilized; beyond 10% there will be no distributions so the fund can be allowed to grow.  

Jim mentioned that some congregations have million-dollar endowments.  



The Endowment Fund requires separate trustees from the Board so that the Board cannot just use the 

funds whenever they perceive a need.  Officials (Fund Trustees), elected by the congregation, will have 

little to do in the first couple of years beyond accumulating donations (memorials, bequests, etc.). 

Trustees will manage those funds.  The UUA has a managed common endowment fund whose return is 

better than most and follows guidelines that align with our UU Principles.  In the future 3 Fund Trustees 

will be nominated by the Nominating Committee and elected by the congregation, one Fund Trustee will 

be appointed by the Board and may or may not be a Board member.  See UUFB Endowment Fund 

Policy attached. 

Questions: None. 

Call the Vote: The Board moved for the approval of the UUFB Endowment Policy as presented.  The 

Policy was approved unanimously by those in attendance and by absentee ballot. 

 BYLAWS – Dianne Farrelly reviewed the process for the Bylaws revisions; thanked Jim Miller, Carole 

Gunter and Rev. Tarsa for their contributions; and reminded the congregation of the support at our 

disposal from the UUA and other UU congregations willing to share their documents and experience.  

The proposed Bylaws were posted online and on the premises for several weeks, with multiple 

opportunities for questions and comment in advance of the Annual Meeting.   

Questions: None. 

Call the Vote: The Board moved for the approval of the UUFB Bylaws as presented.  The Bylaws were 

approved unanimously by those in attendance and by absentee ballot. 

NOMINATING: 

 REPORT FROM NOMINATING COMMITTEE (NC) – Larry Meisner reported for the Committee and gave 

thanks to Beth Moon and Jean Stokes.  The NC sought to balance the representation of the congregation 

by choosing the proposed nominees for the slate of Board members.  

Call the Vote: There being no questions on the proposed slates for Board members, NC members and 

UUFB Endowment Fund Trustees, the NC moved for the approval for each slate, as presented in turn 

and as follows.  Each slate was approved unanimously by those in attendance and by absentee ballot.   

o BOARD: 

 Frances Kuzinski, Member at Large Two year term. 

 Jennifer Rhodes, Member at Large Two year term. 

 Laura Von Harten, Member at Large Two year term. 

o UUFB ENDOWMENT FUND TRUSTEES: 

 Bill Culp 

 Stephen Burton 

 Carol Gunter 

 One additional Director to be appointed by the UUFB Board 

O NOMINATING COMMITTEE: 

 Beth Moon 

 One additional member to be appointed by the UUFB Board 

 RECOGNITION OF OUT-GOING BOARD MEMBERS – President Jerri Meisner recognized all leadership and 

outgoing Board members and thanked them for their service, and announced new leadership emerging in 

2015.  She noted that the decisions of the out-going Board members helped to realign staggered terms 

for the Board in accordance with our UUFB Bylaws.  Out-going Board members are: 

o Stephen Burton 

o Liz Key 

o Beth Moon 

 



 

 

INTERIM: 

 PROGRESS REPORT – Rev. Kevin Tarsa, Transition to Interim Ministry 

Interim Minister Rev. Kevin Tarsa reported on the ‘Transition to Interim Ministry,’ informing the 

congregation that we are already more than one sixth of the way through the interim period.  He 

recognized and thanked the Interim Ministry Task Force (IMTF) who so well prepared all of us and 

made sure all along he had what he needed.  He informed the congregation that the IMTF will transition 

now into a slightly different role to help him, and guide him in ministry.  Two of the team will remain 

and two different members will come on. 

Rev. Tarsa first watched and listened and learned, attending lots and lots of meetings to understand the 

dynamics of the congregation.  He declared that the “Board so has your best interests at heart.”  He 

named that UUFB is hovering at several thresholds, and likened us transitioning from a baby (learning 

to walk, run, bike) to an adolescent, in all that it means, (discovering who we are in the world by 

experimenting, being moody, pushing up against the boundaries, testing) to discover our new identity. 

We are also at a size transition during which we are beginning to cluster, connecting to one another 

through circles of circles.  Clusters of people are connected to one another and not the whole, and those 

hovering around the edges are looking for a place to connect.   

The new fiscal year is a perfect threshold to figure out what comes next.  He urges us to write down our 

existing processes, moving them from members’ heads and homes to be archived in central and 

accessible storage places.  Rev. Tarsa extolled the virtues of our Administrator, Gary Rakestraw, who is 

so helpful, generous, proactive, attentive, and fun!  He thanked our Music Director, Chris Raskind, also 

for being generous, leaping in and being open to last minute ideas and changes.  Rev. Tarsa delights in 

their collaboration with him. 

He predicts the next 15 years will be a thrilling time for us that will take hard work with identity 

struggles, remaining in covenant, and practicing a healthy balance of rules.  Our many UUFB ties serve 

both to liberate and to bind.  A Right Relations Team may help us learn to live in covenant even as we 

bump into the edges. 

We will be recruiting a Settled Minister Search Team next spring.  Rev. Tarsa affirmed that UUFB has a 

treasure trove of people with heart, passion, insight, and intelligence and the possibility to balance the 

team with both longtime and newest members. 

 ANNUAL REPORTS 

President Jerri Meisner recognized all Committee Chairs, informed the congregation that the 

Architectural Committee (ARC) will transition to a Building Committee, and that Ben Sellers will chair 

the Worship Ministry beginning in February 2015. 

Verbal Annual Reports were delivered as follows by Jerri Meisner for Lifelong Learning in the absence 

of a chair, Barb Banus for SEJ and Dianne Farrelly for Policy. 

o Jerri and Rev. Tarsa are committed to be ready, and they have been, for children each Sunday.  Jerri 

reported on rising interest in classes and activities for adults and the many adult education initiatives 

being reactivated – ASIC is continuing the “Year and a Day” class every month, the Christian 

Affinity Group is offering a five-week course on the “Jesus Fatwah” in collaboration with St. Marks, 

there may be upcoming book discussions and movie nights, and a class on ethics.  She encouraged 

members to come to the Program Council meeting on Wednesday, December 17th for planning. 

Jerri also announced the purchase of licensing to show films on campus without fear of the 

“copyright police.”  Films may be shown on and off campus as long as it is for a UUFB event. 



o Barb Banus reported for Social and Environmental Justice naming UUFB’s involvement in the 5 

categories of responsibility (CAWSE) – COMMUNITY ORGANIZING, ADVOCACY, WITNESS, SERVICE, 

and EDUCATION.  2014 was a great year with lots of participation as follows: 

 UUFB funded or provided SERVICE to 11 organizations, including collecting for Guest At Your 

Table; 

 Fifth Sundays speakers EDUCATED the congregation on a variety of issues and a minimum of 

$700 was collected each time to donate to the speaker’s organization; 

A contingent of UUFB members attended Mosaic Makers – a multiracial, Civil Rights 

Symposium to learn more about the issues and bring back to the congregation for further 

education and advocacy; 

 WITNESS – UUFB members marched in the MLK Day Parade, the Heritage Days Parade (where 

we earned the distinction of ), and the Gay Rights Rally in Charleston; 

 ADVOCACY – a group of UUFB members rode the bus to Columbia for the Truthful Tuesday 

rally to encourage our representatives to expand Medicaid, fund education more completely, and 

to protect voting rights; 

 COMMUNITY ORGANIZING – none so far but, hopefully, we will grow into it.   

Coming up – look for Fourth Friday films beginning in January; the MLK Day Parade, sign-making 

and singing practice. 

o Dianne Farrelly reported on Policy focusing on the goals of policy as intending to minimize liability 

exposure to the congregation and to maximize the ability of members to easily serve the congregation's 

mission.  Dianne emphasized that UUFB policies are developed from the ground up, involving interested 

and/or invested members to inform policy development through Café Conversations and research on codes 

and insurance requirements.  Once policy is drafted, it is submitted to the Board for final review and approval 

or revision.  Policy activity in 2014 focused, for the most part, on unearthing, reviewing, updating, publishing 

and communicating our policies.  The full Policy Annual Report, as well as UUFB policies that have been 

fully vetted and passed final Board approval, can be found posted in the Members’ Section of the website. 

All written reports submitted will be posted in the Members’ Section of the website.  

Comments: 

o Add thanks to the Half-Hour Choir. 

o Concerned Citizens for Justice marched for three years every month for 8 hours – that’s how we 

made a difference in Beaufort.  The group stopped marching after “911,” but that’s what it takes.  So 

if you really want to do something, do it big. 

PROCESS OBSERVATION: 

It was a quiet and attentive group.  Recommend that a technical group does a dress rehearsal prior to the 

meeting to be sure that all material needed is there and that all equipment is working as it should.  A small child 

present spoke out a few times, although it didn’t seem to disrupt anything or anyone.  Doors remained open 

because they wouldn’t stay closed (added ambient noise).  Commend all on a positive meeting. 

Meeting adjourned at 12:51.  

 

Respectfully submitted, 

Dianne Farrelly, Secretary 

January 3, 2015 

Updated with Board member comments January 14, 2015 


