
UUFB Annual 2014 Treasurer’s Report 
 
The annual report is due prior to year-end. Final 2014 financial reports will not be 
ready until early January 2015, when they will be available for review in the 
members section of the website. As of early December actual net operating income 
and net income appear to be better than we had budgeted. Income collected is 
already $11,000 greater than budget, which is remarkable, considering $14,579 of 
pledge income was prepaid in 2013. There have been some additional new pledges 
in 2014, as new members have joined the fellowship. Non-pledged income is 
significantly greater than budget. The Yard Sale netted $4,140 and the Auction 
netted $12,825, both above budget. My hat is off to all who worked so hard to make 
those fundraisers successful beyond expectations. 
 
Overall expenses are running somewhat less than budget, aided in part by donated 
services from members. However, there are some areas of concern moving forward 
into 2015. The board has tried to anticipate these in preparing the draft budget for 
2015. Of particular concern has been increased costs related to maintaining our 
building and property. The lack of a Religious Education program for much of 2014 
has held down costs related to education and childcare this year. However, we 
expect to fully fund those activities next year. The same applies to communications 
and advertising. 
 
Several years ago the congregation set a goal of allocating 10% of income for Social 
and Environmental Justice (SEJ) activities. For the past few years we have been 
unable to fund the full 10% due to severe financial restrictions and deficit budgets. A 
concerted effort has been made this year to increase SEJ funding. In 2014 we have 
been able to distribute approximately 6% of total income for SEJ activities, a 
significant increase over the past few years. This includes 5th Sunday collections, 
20% of fundraiser income, and budgeted expenses. The board is committed to 
increasing the SEJ funding in the future as membership grows and finances stabilize. 
 
Looking ahead to 2015, the mortgage loan on our property comes due in the 
summer, and we will have to negotiate a new loan before that time. It is hoped that 
interest on a new loan will be comparable to our current interest rate. The Financial 
Advisory Committee will take leadership in this process, calling on other members 
for assistance as needed. 
 
The board has drafted a “balanced” 2015 budget for approval by the congregation at 
the annual meeting in December. It is a somewhat aggressive budget, but one which 
I think is achievable in 2015. The stewardship team has done an outstanding job in 
continuing the two-year stewardship drive. We are grateful to all members and 
friends who have pledged financial commitment. UUFB is recognized as a generous 
congregation, whose average pledge commitment exceeds the national UUA average 
significantly. However, there is a spread between our average pledge and our 
median pledge amount, which is greater than desirable and exposes a level of 
vulnerability. Our budget for fundraisers is also aggressive, but given everyone’s 



hard work and commitment in the past few years, I feel confident we will be 
successful once again. 
 
Certain categories in the 2015 budget may look different from the way they have 
been displayed in the past. For the past several years it has been impossible to 
adequately track “pass-through” income and expenses in our monthly financial 
reports. Fifth Sunday collections are the most obvious example of pass-through 
activity. What this has done is to artificially skew both total non-pledged income and 
certain expenses, particularly SEJ expenses. This year I have been keeping separate 
records of pass-through financial activity, and sharing these with the board, the 
program council, and the membership as a whole in the members section of the 
website. For 2015, I have adjusted certain income and expense items so that the 
pass-through income and expenses can be tracked in our monthly financial reports, 
without having to resort to keeping separate records. I hope that this will make the 
financial reports easier to understand in the future. 
 
Respectfully submitted, 
 
Jim Miller, Treasurer 
12/08/2014 
 
 
 
 
 


