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September’s focus for me was Sunday worship and getting the church year off to a strong 

Sunday morning start. I was glad to have voiced the covenant with the congregation on 

September 7. Though I didn’t technically preach on the first Sunday, I held the primary 

leadership role in all of the September services. I’ve found that this kind of investment in 

the beginning of the year is worthwhile, though I prefer to engage more lay collaboration 

in worship planning and to take on fewer of the Sunday tasks myself.  I’ll be sure to be 

off one Sunday a month here on out, beginning this next Sunday.   

 

Since my September report I’ve maintained weekly staff meetings with the administrator 

and weekly meetings or phone conversations with the president. I attended one each of 

SEJ, Auction, Board, and Program Council, meetings, met with the Christian Affinity 

Group leadership, met with the recently returned Music Director, attended the Sept. 

Board retreat, and led the UU History and Principles session, was present for Family 

Promise’s presentation of appreciation for UUFB’s support and service, attended the Stir-

it-up event, an American Guild of Organists gathering, an ASIC event, UUFB’s monthly 

brunch, and a webinar on self-care for ministers. I am being invited into more pastoral 

care conversations, both formal and informal, as people become familiar with me (four 

appointments just last week).  

 

I also invested some energy in preparing Facebook posts for services. Not only do they 

advertise what’s coming up in what I hope is an inviting and engaging way, but they also 

become a record of what the congregation has been up to for people who search out the 

Facebook page later. I’ll continue this through October, keeping an eye open for a 

congregant who might groove on such a task, and then evaluate the benefits of the effort, 

particularly as Communication conversations unfold. 

 

I’ve met with Rev. Jim Dannals of St. Mark’s Episcopal church and participated in his 

Institution and Induction on the congregation’s behalf. It was a wonderful chance to meet 

other local clergy and I am now connected to the group of more progressive clergy that 

meets monthly. I’ve also met twice with Rabbi TZiPi Radonsky. Some exciting 

opportunities for interfaith collaboration are beginning to bubble up from these 

interactions.  

 

RE attendance remains minimal, though the teens appear to be off to a great start with 

Heidi Vancil and Liz Key. They plan to meet monthly on a Sunday and to hold some 

events at other times. 

 

Now that the church year is up and running, I expect to turn some attention to pastoral 

care and to supporting the various committees and their leaders. A Forgiveness study 

group is surfacing as we speak. In the October 26 service, in advance of the Committee 

Fair Nov 2, I will be inviting people to consider deeply how they want to be engaged in 

congregational life this year. I imagine helping people to get connected to various efforts, 

and then in November and beyond helping to offer workshops, trainings, and deep 

reflection events, for Worship, Membership, and Social and Environmental Justice, for 

example. Meanwhile the work of surfacing history continues. I’m excited about the 

Mosaic conference in October, knowing that it will be great information for the 



congregation to have as it looks toward its future. Please note, I’ll be in Boston for the 

annual Music Leader Credentialing Committee meeting Nov 11-13. 

 

I’ve included this month the evaluation document required from the Board each fall by 

the Ministerial Fellowship Committee. Please look at the kinds of things they’ll be asking 

you to notice and remark upon. This is meant to help strengthen my ministry, and there 

will surely be things I can be working on during the year.  

 

I moved into my rental home three weeks ago. Just as with my thoughts and plans for 

UUFB, I would like my things at home to be more organized and placed in useful 

locations. Little by little I’m acquiring the furniture that is helpful, and unpacking boxes 

and sorting their contents. In both locations I’m trying to find that balance between not 

rushing and keeping a move on. Thanks for your patience and guidance as I do. I am 

learning from each of you. 

 

The September retreat was instructive and helpful, if for some frustrating. Half idealists 

and half guardians with a lone rationalist and no artist, plus an idealist interim. 

Hmmmm… Beyond the Keirsey designations, there is the range of personality traits, 

differing levels of comfort with ambiguity, change, lack of clarity, etc. I’m thoughtful 

about tools the board might use at it proceeds. You may have ideas. I encourage you to 

surface them. Two come to mind, and I’ll be happy to share more about them at the 

meeting. One is the advice, “When in trouble, disclose on the double,” meaning to name 

when we are starting to feel uncomfortable, even if we can’t explain why, and to name 

the feeling, if we can, before the stress level shuts down our capacity to think creatively 

and to see options. The other is to use our skills to help others give voice to what they are 

trying to communicate. Not to put words in their mouths, but to ask questions or allow 

the silences that help others articulate what they mean and to know that they have been 

heard.  

 

I continue to be inspired by each of you – by your passion, by your insight, skill and 

knowledge, by your caring, and by your generosity. Thank you for the great privilege of 

serving you and this Fellowship, learning as I go.  

 

Respectfully submitted, 

Rev. Kevin Tarsa 

 

 

Addendum to Minister’s Report October 9, 2014 

A couple late breaking items to add to the report from your interim minister: 

1) FYI - Annette Marquis called yesterday morning asking if UUFB attendees at the 

Mosaic Conference would please offer a 15-minute presentation on UUFB justice efforts, 

particularly as they relate to building multicultural communities. She had remembered a 

service at UUFB in which David Grimm had listed all the ways people were involved in 

the wider community. I said yes. I spoke about this with the SEJ committee, including 

Barb Banus, who will be attending the Mosaic Conference, and David Grimm, who is not 

attending the conference but who will try to find the piece he had offered in the UUFB 

service. Do not have a designated bus driver for this project yet. 

2) With the Charleston probate judge's decision to accept marriage license applications 

from same sex couples this week, I'm at the ready to officiate same sex weddings when 



the opportunity arises. The local probate court is not accepting applications from same 

sex couples until legally required to do so. All of this opens a chance to be visible about 

Unitarian Universalist values and UU support of justice and human rights. As you can 

see, when there is some movement in this area, photo ops abound.  

 

I'm thoughtful about how to communicate UU openness to the wider community, about 

representing UUFB in a public forum, can imagine being interviewed and/or 

photographed at some point, and I'm thoughtful about navigating these waters in a more 

conservative area than I am used to of late. I'd be glad for some discussion tonight at the 

meeting, to surface your insight and wisdom, and to learn whether and how such things 

have arisen at UUFB in the past.  

with thanks, 

Kevin 

 


