
 

UUFB BOARD MINUTES 

THURSDAY 10/09/2014 

 

IN ATTENDANCE: Stephen Burton, Jeanine Darville, Dianne Farrelly, Nick Hunt, Liz Key, Jerri Meisner, 

Beth Moon, Rev. Tarsa 

ABSENT: Jim Miller 

GUESTS: Danielle Gilmore, Ben Langan 

 Facilitator – Jerri Meisner 

 Hand Monitor – Jerri Meisner 

 Timekeeper – Beth Moon 

 Process Observer – All 

Jerri Meisner opened the meeting with a reading for the chalice-lighting – Tell Me, by Shel Silverstein; a 

check-in followed. 

EMAIL CONSENT: 

 MINUTES from September meeting.  Email Consent was approved unanimously. 

CONSENT AGENDA: 

 TREASURER’S REPORTS 

There being no discussion or questions, the consent agenda items above were approved unanimously 

by those in attendance. 

ANNOUNCEMENTS:  

 There were 16 potential members at the New UU class Sunday, September 28, 2014 and Rev. Tarsa will 

offer a make-up class for the 5 people who could not make it. 

 REPORTS: 

 PROGRAM COUNCIL MINUTES, September (2014-09-20) (attached) 

 INTERIM MINISTRY REPORT, Rev. Kevin Tarsa – (late-breaking addendum appended to original report, 

and attached). 

o Highlight – Rev. Tarsa lifted up the invitation by the UU Southern District for UUFB to speak at 

the Mosaic Makers conference as a celebration for UUFB having been an example of good work 

in multi-culturalism. 

o Request for information and support – In light of recent legal progress on marriage equality, 

Rev. Tarsa wanted to know if UUFB has any precedents for raising our profile in the greater 

community.  Board members listed many of the ways UUFB has been active in that regard, such 

as Nan and Sam applying for a marriage license 2 years in a row with support and participation 

from members, UUFB placing a full-page newspaper ad to rebut an anti-marriage equality ad by 

another local church, our witnessing in various parades/marches with our “Standing On the Side 

of Love” banner, a contingent traveling to Columbia for a rally, etc.; so, yes, UUFB has been 

very visible in the greater community in support of marriage equality and Rev. Tarsa, therefore, 

can feel comfortable in speaking out and acting on behalf of UUFB. 

BUSINESS: 

 MOSAIC MAKERS CONFERENCE PROPOSAL – Nick Hunt moved to reallocate SUULE budget from the 

2014 Operations Budget to defray expenses for 6 UUFB members’ registration and travel for the 

Mosaic Makers Conference up to a total of $904.72.  Approved unanimously by those in attendance. 



 RIGHT RELATIONS PROCESS TASK FORCE – Jerri moved to adopt the charge to the RRPTF as written 

with the amendments agreed upon (included in the final version below).  Approved unanimously by 

those in attendance. 

CHARGE 

Using, at a minimum, the three legs of Unitarian Universalist Principles, the UUFB Covenant, and the 

UUFB Mission Statement as a firm foundation, the Board charges a Right Relations Process Task 

Force, comprised of Voting Members of the Fellowship, to work closely with the Interim Minister and 

the congregation to develop a process to educate, communicate, and practice the ideal of healthy 

relationship (right relations) within and among congregational governance and membership.  The 

process should include a clear and formal, fair and equitable plan to address conflict when it arises, with 

the hopeful goals of constructive management, resolution and reconciliation helping members to stay 

connected, or to re-connect, moving forward together with increased potential for personal and 

congregational well-being. 

The Task Force reports to the Board and is expected to provide quarterly updates.  It might be a goal for 

the Task Force, with the Interim Minister, to have the congregation educated, and a process developed 

and ready to be implemented within two years’ time subject to a congregational vote. 

It is not expected that the members of the Task Force will become the ‘Right Relations Team,’ although 

the Task Force is encouraged to suggest a process for appointing or electing a Team. (end of charge) 

A preliminary list of names to serve on the Task Force was brainstormed and set aside for further 

discussion and development based on characteristics to be named as being beneficial to a well-rounded 

team. 

 BYLAWS REVIEW PRESENTATION – Tabled for time. 

 REQUEST FOR BOARD SPONSORSHIP TO INITIATE A COVENANT OF UNITARIAN UNIVERSALIST PAGANS 

CHAPTER (CUUPS) AT UUFB – Stephen Burton introduced guest, Danielle Gilmore, and relayed the 

names and titles for the Best Practices Roles for the Ancient Sea Island Continuum (ASIC).  Stephen 

recounted the history of ASIC and its development from a personal search for a pagan community to 

finding UUFB, creating an Earth-Centered Spiritual Affinity Group upon the recommendation of one of 

its members to working with the former minister to bring education and ritual to the Fellowship through 

earth-centered Sunday services in addition to pagan seasonal services.  ASIC is conducting “A Year and 

A Day” – an Adult Lifelong Learning Program and recently began a 3-6-9 Circle – an opportunity to 

gather socially.  ASIC plans to send a representative to the UUFB Program Council every month to 

engage with the leadership of UUFB and other circles within the Fellowship. 

 

Stephen summarized the following materials as ASIC’s representative for their presentation to the 

Board requesting sponsorship for a CUUPS Chapter at UUFB: 

o PowerPoint “What CUUPS Means to ASIC” 

o CUUPS Membership Application 

o CUUPS Chapter Registration / Renewal 

Clarifications: 

o The requirements to begin a CUUPS Chapter are minimal, the benefits great.  You must belong 

to a UU Fellowship and start the Chapter with at least 3 members.  It is $30.00 for the initial 

application, then $20.00/year per member, or there are family memberships – the costs of annual 

memberships are borne by those members. 

o CUUPS embraces a wide approach to pagan beliefs and offers resources, education, outreach, 

networking and support for Pagan Identified UUs. 



o UUFB CUUPS Chapter can stand with the strength of 3 other CUUPS groups in the south.   

o ASIC decided early on to have accountability in its decision making.  ASIC has a covenant and 

is proud of all the participation in working together on it (ASIC, former minister, and former 

Board). 

o ASIC membership is a point of honor and scholarship, and a mechanism by which others can 

come into this Fellowship. 

o For ASIC to set a correct path and be in alignment with Unitarian Universalism and with this 

Fellowship, any leadership must be members of UUFB. 

o ASIC members understand and identify as pagan.  The 50/50 rule of Affinity Groups still 

applies.  (If more than 50% of the Group are not members of UUFB the Group becomes subject 

to renting the facilities.) 

o ASIC continues to work with UUFB’s professional ministry re rituals and programs. 

o UUFB CUUPS members will be tightly engaged members of the Fellowship, others may come 

in and go on, come in and go on, some will come and stay, which is what we hope to achieve. 

o Publicity may possibly be an issue – CUUPS and ASIC will subscribe fully to UUFB policies, 

and try to come up with a blanket advertising statement re Sabbats (the 8 cyclical ‘holidays’ of 

the pagan year) changing only the focus of the Sabbat in a recurrent pattern.  For newspaper 

advertising they will work together to get approvals in place prior to submitting the ad. 

Discussion: 

o Board member: It is important to educate UUFB members so they can answer the questions of 

others. 

o Board member: Is the 3-6-9 Circle open?  Response: Yes, it is open to everyone.  People who 

identify as “Pagan” have been stereotyped, and so may be cautious in revealing their spirituality.  

The 3-6-9 Circle is an opportunity to socially extend the conversations and also serves as 

outreach for us.  The Circle meets in a different restaurant each month, with drop-in times of 

6:00-9:00pm on the 3rd Wednesday of each month.  Twelve to fifteen people have been showing 

up.  Danielle expressed her experience as, “For people like me who found ASIC as a path, it is a 

nice social setting to get to know UUs and see how my spirituality meets your spirituality.  

Some pagans may be solitary practitioners or not practicing at all because of the stereotypes.  

The 3-6-9 Circle gives pagans a chance to become careful with us [cautiously get to know 

UUFB members and friends in a neutral venue].” 

o Board member: There is a tendency to think of pagans as practicing witchcraft.  Response: I 

[Stephen] call myself and perceive myself as a witch.  Just as there are many denominations in 

Christianity, so too, are there in paganism: Wiccans, Druids, heathens, Native Americans, etc.  

Earth-centered spirituality is the correlation – pagans get their strength from nature.  Another 

way is polytheistic.  Pagan=villager, secondary definition=civilian. Through Christianity 

“pagan” became a pejorative term.  It is a point of reclaiming to use the name “pagan.”  These 

days, one can be an urban pagan. 

o Board member: What are the values – the Principles and sources?  Response: the Purposes 

comes directly from the CUUPS materials. 

o Interim Minister:  In his experience, people with similar interests weave in and out of Affinity 

Groups, with a core of UUs to anchor them.  For any of our Affinity Groups the value is the link 

to larger UU groups. 

In closing the presentation, Stephen said, “I cannot express how grateful I am for what UUFB has done 

for pagans in this area – acceptance and safety in not having to live a dual life.  I am motivated to 

establish those freedoms for others.  If anyone has any questions, please have them call me.” 



Jeanine moved that the Board authorize ASIC to submit an application to become a UUFB sponsored 

CUUPS chapter.  As a stipulation for approval, the Board requires Bylaws to be created for the UUFB 

CUUPS Chapter.  Stephen will bring them to Board to read and will seek their advice.   Approved 

unanimously by those in attendance.  

 POLICIES – Tabled for time. 

 ENDOWMENT FOUNDATION – This is included in Bylaws Review and will be discussed there. 

 PROGRAM COUNCIL – Tabled for time. 

 COMMUNICATION PLAN – Tabled for time. 

  

PROCESS OBSERVATION: Process observation was duly recorded in the draft minutes.  A question was 

raised whether process observation notes should be included in the formal minutes.  At the November 18, 

2014 Board Meeting, Jeanine moved to omit the process observation notes until further discussion, and to 

approve the October 9, 2014 Board Minutes with the exclusion of the process observation notes.  Approved 

unanimously by those in attendance.  
Process observation notes will be recorded and maintained separately until a decision following further 

discussion. 

 

UPCOMING DATES: 

Bylaws Meeting – Monday, October 20, 6:30 

Next Monthly Board Meeting – November 13, 6:30 

Interim Ministry Start-Up Retreat – November 22, times TBA. 

 

Respectfully submitted, 

Dianne Farrelly, Secretary 

November 6, 2014 

Updated to include decision on Process Observation December 6, 2014 


