
RIGHT RELATIONS PROCESS TASK FORCE 

UNITARIAN UNIVERSALIST FELLOWSHIP OF BEAUFORT (UUFB) 

 

 

INTRODUCTION 

 

The Unitarian Universalist (UU) Principles and Sources from Which We Draw are the foundations of 

UUFB’s aspirations and vitality as we seek to further its mission, "… to create a joyful sanctuary for 

spiritual and intellectual growth, embracing all souls in a nurturing community from which we go forth as 

activists for social justice and as stewards of the natural world." 

 

UUFB is an intentionally covenantal community calling ourselves and each other to bring our best selves to 

our relationships as we fully participate in creating the Beloved Community we envision.    

 

Honoring our commitments and promises in a healthy manner may deepen our relationships, creating a 

more intimate, loving, understanding, and accepting community in which to grow in spirit and service. 

 

BACKGROUND 

 

In 2003 UUFB began conversations around covenanting and, in December 2012, the congregation voted to 

approve our current UUFB Covenant.  As a next step, the 2014 Committee On Shared Ministry (COSM) 

recommended that the Board create a ‘Right Relations Team’ to further the work toward healthy relations 

through education, communication and a process to manage conflict. 

 

CHARGE 

 

Using, at a minimum, the three legs of Unitarian Universalist Principles, the UUFB Covenant, and the 

UUFB Mission Statement as a firm foundation, the Board charges a Right Relations Process Task Force, 

comprised of Voting Members of the Fellowship, to work closely with the Interim Minister and the 

congregation to develop a process to educate, communicate, and practice the ideal of healthy relationship 

(right relations) within and among congregational governance and membership.  The process should include 

a clear and formal, fair and equitable plan to address conflict when it arises, with the hopeful goals of 

constructive management, resolution and reconciliation helping members to stay connected, or to re-

connect, moving forward together with increased potential for personal and congregational well-being. 

 

The Task Force reports to the Board and is expected to provide quarterly updates.  It might be a goal for the 

Task Force, with the Interim Minister, to have the congregation educated, and a process developed and 

ready to be implemented within two years’ time subject to a congregational vote. 

 

It is not expected that the members of the Task Force will become the ‘Right Relations Team,’ although the 

Task Force is encouraged to suggest a process for appointing or electing a Team. 

 

PREPARATION 

 

Members of the Board and the Committee On Shared Ministry have gathered resources for the Task Force 

to consider as they begin their work.  Members of the Task Force also may gather and consider resources 

from other outlets, as they choose. 

 

The Board encourages the Task Force to take some time to get to know each other and to examine their own 

views on healthy relationships, communication and conflict before they address the congregation. 

 

The Board will support the Task Force by …. 



 

POSSIBLE ACTIVITIES 

 

 Communication, communication, communication – What, How, When?  Effective communication can 

clear up misunderstandings in relationships. 

 Read a book such as, Little Book of Conflict Transformation by John Paul Lederach and conduct a 

discussion group. 

 Conduct a Café Conversation on “Conflict in Our Families of Origin” – We all come with our 

prejudices, ideas and past experiences which color our reactions to conflict (similar to our ideas about 

money). 

 Coordinate a series of activities to create awareness of Cultural Challenges – ethnic, economic, racial, 

generational, gender identity, theology, etc. (We don’t want inadvertently to offend each other.  How do 

we increase our awareness and proficiency of communicating and loving through our diversity?)  

Perhaps partner with Penn Center on programming; host a youth summit. 

 Sunday sermon such as “Freedom with Responsibility; what does UU have in common with 

Montessori? 

 Use of Humor – such as Modern Family’s episode where Gloria accidentally sends a scathing email to 

Claire. (“No, no, no.  Please come back.”) or other episodes to illustrate and self-identify with various 

models of handling conflict. 

 A workshop on how to identify and articulate feelings. 

 An adult education series with Rev. Tarsa on forgiveness. 

 Offer safe ways to practice new communication skills. 

 

RESOURCES PROVIDED 

 

 UU Principles and the Sources from Which We Draw 

 UUFB Covenant 

 UUFB Covenant Values Poster 

 UUFB Covenant History 

 UUFB Mission 

 UUFB Feasibility Criteria-Right Relations 

 Right Relationships in Congregations (PowerPoint from a workshop presented by Annette Marquis in 

Augusta.  Annette was formerly a District Executive at UUA and is currently LGBTQ and Multicultural 

Programs Director for the UUA.) (hard copy) 

 Right Relationships in Congregations (Beth Moon notes from an Annette Marquis workshop) 

 UU Congregation of Augusta Right Relations Task Force Process Sample 

 UU Congregation of Augusta Covenant of Right Relations (hard copy) 

 UU Congregation of Augusta Right Relations – Practices (and “I” Statements Explained) (hard copy) 

 UU Congregation of Augusta Right Relations – Covenant Implementation (hard copy) 

 UU Congregation of Augusta Policy for The Right Relations Team (hard copy) 

 UU Fellowship of Raleigh Covenant of Right Relations 

 UU Fellowship of Raleigh Congregational Email Policy 

 UU Fellowship of Raleigh Cyber Pulpit Right Relations Call for Reflection 

 UU Fellowship of Raleigh Unacceptable Conduct Policy 

 How to Respond to Complaints at Church (offers one model for a Right Relations Committee and 

process) 

 During two of the Interim Ministry Task Force focus groups, examples of conflict within UUFB were 

brought out courageously, and participants voiced a range of personal expectations and creative 

suggestions on how to deal with conflict.  Maintaining the confidentiality of the participants was 

http://www.linkedin.com/company/unitarian-universalist-association?trk=ppro_cprof


promised, however, it may be possible to share some examples of the conflict and expectations and 

suggestions brought forward.  This may require seeking permission of the participants.   

 

 

There also are abundant resources from the UUA and affiliated organizations. 

 

OTHER RESOURCES OF NOTE: 

 

 Forgive for Good: A Proven Prescription for Health and Happiness, by Frederic Luskin 

 http://learningtoforgive.com/9-steps/ 

 Little Book of Conflict Transformation by John Paul Lederach 

http://learningtoforgive.com/9-steps/

