
Unitarian Universalist Fellowship of Beaufort 
Interim Minister Report to the Board 

August 7, 2014     (Yes, one week in!) 
 
Though this is early in the process, I want to establish the rhythm of submitting a monthly 
report to the board in advance of the board meeting. This is meant to give board 
members time to formulate questions and responses, and will also give time to pull items 
from the report for the board agenda as needed. We’ll work together to discern what will 
be helpful to report to you each month. This month I’ll chronicle some of my activity to 
date, and some questions that have surfaced.  
 
 
First, thank you all for your leadership and the generous gift of your time, skill, heart, and 
energy. I appreciate each of you already and have enjoyed meeting members and friends. 
 
Since beginning August 1, I have had a chance to meet with the church administrator, 
treasurer, president, Transition Ministry Team, Worship Committee, and Membership 
Committee, and have attended one Sunday service, as well as gatherings of ASIC, the 
Men’s Breakfast, and one neighborhood circle. Brendagael Beasley-Forrest and Laura 
Von Harten each offered wonderful tours of the area in preparation for my housing 
search. The treasurer worked with me to enroll in the various insurance policies, and to 
designate the Housing Allowance portion of my pay. I have received my first paychecks. 
I am helping to prepare a service for August 17, and am beginning to map out the fall 
service and preaching schedule with the Worship Committee.  
 
Speaking of which: My contract does not specify the number of Sundays (each month 
or overall) at which I’m expected to preach.  Let’s discuss this and come to a shared 
understanding.  

I suggest that I have primary preaching/leading responsibility 3 Sundays per 
month, and responsibility for sustaining the health of worship overall, whether or 
not I am leading and/or present at a given service. I expect that I will have one 
Sunday off per month, and suggest that on 5-Sunday months, I work with the 
Worship Committee and congregation members to offer one especially 
collaborative service.  

 
I expect that my primary relationship in terms of goal setting is with the Board. The 
Transition Ministry Team will function as a support, sounding board, and feedback body. 
I will bring my various questions in this regard to my Transitional Ministry Orientation 
later this month, and will be prepared to engage the Board more concertedly afterward.  
 
Meanwhile, I will name that I sense great energy and warmth in the congregation, hear 
heartfelt concern about overextension of human and financial resources, see the need to 
spell out various policies and responsibilities, notice some folks hovering, ready, around 
the edges, and feel the powerful potential that stirs at this important threshold in the life 
of the congregation. It is an exciting time. I am glad to be journeying with you. 
 
Respectfully submitted, 
 
Rev. Kevin Tarsa 
Interim Minister 


