
UUFB BOARD MEETING 

THURSDAY 7/10/2014 5:30 -7:30 PM 

 

In Attendance: Stephen Burton, Jeanine Darville, Dianne Farrelly, Kay Hanks, Nick Hunt, Jerri Meisner, 

Jim Miller, Beth Moon 

Guest: Liz Key (will become At-Large Board member when Kay moves)  

 Facilitator – Jerri 

 Hand monitor – Kay 

 Time keeper – Liz 

 Process observer – Jeanine 

A mini reception was held for Kay as a farewell gesture from 5:30-5:45. 

We welcomed Stephen who is taking Dianne’s place as an At-Large member while Dianne moves into the 

Secretary’s position following Suzanne Larson’s resignation from the Board.  Jerri opened the meeting with 

a reading for the chalice-lighting – Autobiography in Five Short Chapters, by Portia Nelson; a check-in 

followed. 

Consent Agenda: 

 MINUTES from June meeting. 

 Proposed change in MEETING TIME for future meetings 6:00-7:30 PM. 

There being no questions or discussion on the above consent agenda items, Jeanine moved to approve them 

as submitted.  Consent agenda items above were approved unanimously. 

Discussion ensued and questions were clarified on the Treasurer’s Reports as follow: 

 TREASURER’S REPORT (sent by Jim) 

a. Treasurer's report for June 2014 – date correction-old items were cleared back to 2010; payment 

for UUA dues was sent in 2013, but the pledge was not sent or recorded during the transition 

between Treasurers. 

b. Balance sheet – no questions or discussion. 

c. Full year budget vs actual income and expenses – In response to why the following expenses 

were so high: Community Presence-reflects pass-throughs, Hospitality-inadequate budgeting, 

Membership-name badges, Office & Administration-office supplies purchased for the year, 

Website-one-time expense for the year.  Suggestion, with Board support, is for FAC to hold a 

budgeting session with Program Council. 

d. Statement of revenue and expenses – no questions or discussion. 

e. Statement of cash flows for June 2014 – no questions or discussion. 

f. Statement of cash flows year to date – no questions or discussion. 

g. UUFB non-pledged income, expenses, and pass-through accounts – no questions or discussion. 

Treasurer’s Report items above were approved unanimously, while the next report moved to Old 

Business for extensive discussion. 

h. E-mail correspondence concerning follow-up of UUA “GIFT” Program 

Announcements: 

1. Stephen Burton and Julia Peters were nominated for SUULE. 

2. Sign-up sheet for new member dinner 7-19-14 will be passed around. The Board is co-hosting with 

Membership who is requesting soft drinks and help with set-up and clean-up. 

3. Jerri will be attending regional President’s Convocation in Richmond 7-11/13. 

4. Added – a reminder that Pat Owen will be conducting a workshop on Monday, July 14 from 5:30-7:00 

on Leading through Grief.  All leadership is encouraged to attend and the workshop will be open to 

anyone in the congregation. 

 



Old Business: 

 TREASURER’S REPORT: 

o E-mail correspondence concerning follow-up of UUA “GIFT” PROGRAM: 

Background: UUFB has been, and is proud of being, a “Fair Share” congregation since its 

founding.  Research conducted to learn why UUFB was not listed as a “Fair Share” or “Honor” 

(the new language) congregation for 2013 confirmed that, though UUFB sent in its full ‘fair 

share’ amount based on past formulas, the “pledge” form indicating what that amount would be 

was not sent. 

Discussion:  There was lengthy discussion to clarify and understand the issues summarized in the 

Treasurer’s Report for June 2014 and the email documenting the research.  While the Board 

understands the issues, it strongly disagrees that UUFB should be penalized because of an 

oversight in sending a pledge form.  Moreover, the UUA’s change in formula for determining 

‘fair share’, from one based on membership to one based on annual expenditures, may still result 

in UUFB having paid a very small percentage under the total due under the new formula to retain 

our status as an Honor Congregation.  Additionally, the change in formula may be calculated 

based on the annual expenditures from the most recent fiscal year data available. (This could be 

considered as year-end 2012 or 2013.)  Concern was expressed about whether our unintentional 

lapse in being “Fair Share” or “Honor” will affect the outcome of our application for a First 

Home Grant.  (According to Jim, there is no way to know, although his opinion is that it won’t.) 

Decisions: MOTION from Jeanine: The President of the Board will submit a pledge form for the 

year 2013 with a request that the pledge be recorded. Motion passed unanimously. 

Jim will recheck figures based on the new formulas to see if the amount sent for 2013 will allow 

UUFB to be an Honor Congregation for that year. 

CONSISTENCY IN REPORTING: 

Background:  An additional complication in the change of formula as discussed above, is that the 

UUA’s finances are on a program fiscal year and UUFB’s finances are on a calendar fiscal year.  

The required calculations were not fully understood at the time UUFB submitted its report for 

the 2014 fiscal year based on the 2013 annual expenditures minus contributions to the UUA 

GIFT Program and, subsequently, reported an inflated amount. 

Discussion: The reporting of annual expenditures for the prior year is due to the UUA in late 

January/early February each year.  Typically, UUFB has those figures available by January 10. 

Decisions:  In order to maintain consistency in reporting, so there is no confusion between the 

transitions of Treasurers, each January/February UUFB will report expenditures, based on the 

UUA’s formula, from the immediate prior fiscal year so long as UUFB’s finances remain on a 

calendar fiscal year. 

The President of the Board will submit a corrected expenditure report for the 2014 reporting year 

based on the 2013 annual expenditures. 

Suggestion, to be explored, is to transition UUFB’s finances from a calendar to a program fiscal 

year. 

o INCREASE UUA PLEDGE: 

Background:  As summarized in the Treasurer’s Report for June 2014, further to the new formula 

for calculating the 2014 UUA pledge amount of 6% of 2013 annual expenditures (up from 5%) 

to be named an Honor Congregation, UUFB would owe an additional $1503 above the current 

budgeted pledge. 

 



Discussion: Concern was expressed re the UUA’s disregard for congregations working with 

deficit budgets.  Additional concern was expressed about next year’s pledge (2015 pledge based 

on 2014 expenditures), which would rise to 7% in order to remain an Honor Congregation.  The 

2014 expenditures are anticipated to be greatly inflated due to anticipated capital expenditures 

(also disregarded by the UUA when congregations operate on a cash basis), and inflated 

operations expenses for the Interim Minister (moving expenses).  Another regional congregation 

that was in this situation several years ago began pledging at 3%, a figure with which its minister 

was comfortable. 

Decision: MOTION by Jeanine: UUFB will not increase the 2014 pledge amount for the UUA 

GIFT Program to 6%.  Motion passed unanimously. 

No action was taken to consider increasing the 2014 pledge by $194 to adjust the pledge amount 

to 5%, which was the original budgeted intention. 

 ENDOWMENT FUND: Was introduced and summarized. 

Discussion: Some general disagreement that the mission should be used only to support UUFB’s 

Operating Fund, thereby becoming, in effect, another reserve fund.  Offers to compromise on the 

mission seem to be possible.  Question raised whether FAC received input from the congregation (no), 

and suggestions made that quantitative and/or qualitative input could be sought.  Concerns raised that if 

Endowment Fund Policy and Bylaws changes were not ready for vote at the annual meeting it would be 

another year before it could be brought before the congregation again.  A pulse of the Board revealed 

that it is not ready for a decision. 

Decision:  Those interested in the details will meet with Jim to further discuss. 

 PROGRAM COUNCIL – Liaisons and long term plan for facilitation training. – TABLED (lack of time) 

 COMMUNICATION PLAN – Not ready for Board action - Suggested send back to committee – all agreed. 

 RIGHT RELATIONS TEAM:  

The Committee On Shared Ministry (COSM) recommends the Board appoint and charge a Right 

Relations Team to work with the Interim Minister to create a process for conflict 

management/resolution.  We recommend a Team get started soon to identify points for consideration 

and to gather resources.  It might be a goal for the Right Relations Team, with the Interim Minister, to 

have the congregation educated, and a process created and implemented within two years’ time. 

Background: Several years ago COSM developed a UUFB Covenant with input from the congregation.  

The Covenant was passed at the annual meeting of 2012.  The COSM of 2012 recommended next steps 

to develop a plan for conflict management/resolution.  COSM has dealt with issues of conflict within the 

congregation to the best of their ability without a process or guidelines and, while making progress on 

some issues, there has not been resolution. 

Discussion: Clarification that COSM recommends the Board appoint a Team and delegate the charge; 

one member felt a process was not needed, several others gave testimonials re the effectiveness and 

success of having a process, another extolled the virtues of a Team as a positive influence in educating 

the congregation about Covenant and creating awareness of issues – not just being the “Covenant 

Police.” 

Decision: The Board unanimously agreed to create a Right Relations Team as recommended. 

Beth Moon, Liz Key, and Larry Meisner have agreed to gather resources to share with such a team to 

help them get started.  Liz has agreed to contact Augusta for resources from their Right Relations Team 

and Larry will contact Raleigh for theirs.  Beth will look for the PowerPoint from the workshop Liz, 

Rev. White and she attended several years ago. 

Next month the Board will carefully consider candidates for the Team. 

 



New Business: 

 MINISTER’S DISCRETIONARY FUND: Further to a request from the Board President re guidance on Rev. 

Nan’s recommendation to fund $50.00 towards food expenses out of the Minister’s Discretionary Fund 

for Pat Owen, who is coming for 8 days to serve UUFB in a grief immersion process, COSM 

recommends the following: 

Since the currently unwritten and accepted policy for the Minister’s Discretionary Funds is such that the 

minister has full authority for the dispensation of those funds, and since Rev. Nan, while still the active 

minister of UUFB, directed that $50 be disbursed to Pat Owen to defray food costs, COSM is in 

agreement that $50 be disbursed to Ms. Owen in that manner. 

Further discussion ensued in the COSM meeting as to increasing the amount to be disbursed, however, 

consensus was not reached to fund more than $50.  Any consideration to increase the amount is a Board 

decision with the recommendation that, if the Board should choose to increase the amount disbursed, 

any amount over $50 would come from funds other than the Minister’s Discretionary Account. 

COSM agreed and further recommends that the Board consider a written policy to govern discretionary 

funds. 

Background: Funding the $50 from the Minister’s Discretionary Fund became a question because Rev. 

White did not disburse the funds before her last day of service. 

Discussion: All agreed with COSM’s rationale.  More discussion ensued on the amount. It was noted 

that Pat would be taken out for lunch and dinner almost every night and only need breakfast.  She also 

will be getting a $200 stipend for the Sunday service.  When we accepted the offer for her to come it 

was indicated that it would not cost UUFB anything. 

Decision: Jim will write one check for the $200 stipend out of the worship budget and Pat will be 

offered $50 for food from the Minister’s Discretionary Fund.  No action was taken on COSM’s 

recommendation to create a policy to govern disbursements from the Minister’s Discretionary Fund. 

 OFFICE COMPUTER – the Administrator’s computer is broken. Jeanine is donating a new computer that is 

under warranty. Per UUFB Donated Property Policy, the Board agrees unanimously to accept the 

donation; Jerri will complete the Donation of Property Record and Receipt. 

 NOMINATING COMMITTEE: Beth Moon has agreed to serve as the Board member on the Nominating 

Committee (replacing Kay Hanks) through December, until such time as the congregation formally 

elects a replacement.  

 POLICY:  Prioritization of space for use/rental of facility. 

Discussion: Clarification that there were no guidelines at present and that the Rental Management 

Committee and the UUFB Administrator hold authority for scheduling building use. 

Decision: The Facilities Use Priority Schedule, a copy of which is attached, passed unanimously. 

 

Process Observation: – Overall really good; some small sidebars; Kay was excellent Hand Monitor; we 

considered those not in attendance; ran overtime but agreed on and held to the extension; accomplished 

important discussions. 

 

Adjourned 7:45 

Next meeting August 14, 6:00-7:30 PM 

 

Respectfully submitted, Dianne Farrelly, July 13, 2014 


