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UUFB Board Meeting  
Thursday 6/12/14  

Minutes 
Present: Jeanine Darville, Kay Hanks, Beth Moon, Nick Hunt, Rev. Nan White, Jim 
Miller 
Absent: Jerri Meisner, Dianne Farrelly, Suzanne Larson 
 
Facilitator: Jeanine Darville 
Hand Monitor: Kay Hanks 
Timekeeper: Nick Hunt 
Process Observer: Beth Moon 
Recorder: Jim Miller 
 
Call to Order: 5:30 PM 
 
Chalice Reading: Jim Miller opened with a reading on compassion adapted from Gil 
Fronsdal. Check-in followed. 
 
Meeting with Reverend Kevin Tarsa by Skype video IP call: Our newly 
contracted interim minister met for the first time with the board by Skype 
technology. The board members introduced themselves and each briefly gave Rev 
Kevin an overview of their background and current role at UUFB. Rev. Kevin relayed 
information about his background and vision for the future. The exchange also 
included spending some time with the grieving process, which the fellowship is 
experiencing following the tragic losses we have experienced in recent days. All look 
forward to beginning our new journey together in August. (Note: Rev. Nan excused 
herself from the meeting and exited the room during the Skype conversation with 
Rev. Kevin.) 
 
Consent Agenda: 

1. Treasurer’s Report (attached): Approved without discussion 
 
Old Business: (Note: Although there was a quorum present, several agenda items 
were tabled until the next board meeting because some of the board members were 
unable to attend this meeting, and it was the consensus of those present that these 
items needed to be discussed fully with more members in attendance, before action 
is taken.) 

1. Minutes of May, 2014 Board meeting: Previously approved by e-mail and 
posted on the web site. 

2. Endowment Fund Report: Tabled until the next Board meeting. (See above) 
3. SUULE Nominees: Requirements for attendance and possible new nominees 

were discussed.  
Action: Jeanine will follow up and contact potential nominees. 

4. Program Council: Liaisons and long term plan for facilitation training: 
Tabled until the next meeting. (See above) 
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5. Communications Plan: Tabled until the next meeting. (See above) 
6. Right Relations Team: Tabled until the next meeting. (See above) 
7. Pat Owen Visit: Pat Owen is a ministerial intern and the Director of 

Membership at First UU Church Richmond, VA. Formerly, she was the 
volunteer Membership Coordinator of that church and, having just graduated 
from Meadville Lombard, is serving under the Rev. Jeanne Pupke at First UU 
Church of Richmond, VA. Presently, Pat is in charge of the small group 
ministry program at First Richmond. See attached report from Committee on 
Shared Ministry for additional information. 
Action: On behalf of UUFB the board has accepted an incredibly heartfelt and 
generous offer to welcome Pat Owen to come to UUFB for two Sundays in 
July, and to stay a whole week in between to conduct an immersion into the 
grief process.  She will be here from 13-20 July and will be available for 
private and/or small group meetings with any of us at UUFB. (Previously 
approved by unanimous e-mail vote by all Board members.)  

8. Long Range Plan: Tabled until fall after arrival of Rev. Kevin Tarsa 

New Business:  

1. UUFB Memorial Fund: The Committee on Shared Ministry has 
recommended that the Board “create a UUFB Memorial Fund, which can hold 
memorial donations, a portion of which may be earmarked for targeted 
projects according to donors’ wishes.” The Board had a lengthy discussion 
about establishing a memorial fund, and its relationship to other funds, 
particularly an endowment fund, when established. The potential problems 
associated with targeted donations were also discussed at length. It was 
suggested that a formal mechanism be established to thank donors’ for all 
memorial donations. The Treasurer commented that a "memorial fund" 
could be created as a new category under income in the operating budget. It 
could serve as a holding fund for any so designated memorial deposits until 
such time as an endowment fund can be established and the funds can be 
transferred.  
Action:  

 Motion was made and seconded to “Create a memorial fund to receive 
donations, 100% of which deposits will be transferred into the 
endowment fund, once it is established. Passed unanimously among 
those present. 

 Motion was made and seconded that memorial donations may be 
deposited into the following accounts of UUFB according to the 
donor’s directions: 

Operating accounts 
Capital Account 
Memorial Fund/Endowment Fund (when it is established 
Passed unanimously among those present. 

 



 3 

 

2. Summer Emergency Contact:  During the summer months, our office is not 
staffed every day. A plan is in place for a voicemail response. If there is an 
emergency, the caller will be instructed to call the Administrator, Gary 
Rakestraw, who will notify the appropriate members for response. A “calling 
tree” for response is to be established. 

3. Congregational Meeting of 6/15/2014: Rev. Kevin Tarsa will be 
introduced to the congregation during the meeting utilizing Skype Video IP. 
The proposed agenda was discussed and approved: 

 Expression of gratitude to Rev. Nan – Jeanine Darville 
 Stewardship campaign update – Betty Chamlee Miller 
 Treasurer’s report – Jim Miller 
 Architectural Committee report – Jim Key 
 Announcement of task force to review and update by-laws  
 Announcement of memorial fund (see above) 
 Installation of delegates to General Assembly – Rev. Nan 

4. Policy on prioritization of space for facility use/rental: Tabled until the 
next meeting. 

Minister’ Report: Reverend Nan talked with the Board about leaving and what it 
means.  In response to a question about procedures for her leaving, i.e. are we 
allowed contact, etc., she said she would be doing that at the congregational 
meeting. She thanked and commended the Board. 

Process Observation: There was a noticeable problem with members interrupting 
each other, not waiting for speakers to finish their comments. There was also 
concern about jumping ahead and mixing discussion of more than one agenda item. 
We ran significantly over time.  

Adjournment and Next Meeting: Meeting adjourned at approximately 7:30 PM. 
Next regularly scheduled meeting is July 10. However, since many items had to be 
tabled, an interim meeting may be called. It was also suggested that we might wish 
to reschedule the July meeting for the time when Rev. Pat Owen is here. 

Respectfully submitted, 

Jim Miller 

 

 

 
 


