
UUFB FEASIBILITY CRITERIA FOR BOARD ENDORSEMENT 2014: 

 

Prior to submitting a proposal on any issue to the Board for consideration or vote, please review all applicable 

questions under the Proposal Criteria heading.  The more relevant information the Board has prior to your 

request, the more informed and efficient its response can be. 

Once the Board receives your proposal, the president will determine its placement on the Board’s agenda.  

Board agendas are set one week in advance and all pertinent attachments are sent to Board members at that 

time, so it would be in your best interest to submit your proposal two weeks in advance of the meeting. You 

may be asked to present your proposal in person.  The Board will consider your proposal based on the Proposal 

Criteria and the Board Criteria.  Follow-up questions may be directed to you prior to a final decision. 

PROPOSAL CRITERIA: 

 Is it in the budget? 

 Is it for the greater good? 

 What are the benefits, complications and unintended consequences – who does it affect? 

 What are the logistics for space, equipment and maintenance? 

 Have we received input or acceptance from the Congregation? Have we been inclusive, considered 

everyone? 

 Are we informed?  Have we gathered input from external sources, if needed? 

 Do we have clarity? Do we have enough, or do we need to get more, knowledge? 

 What is the long-term impact? 

 How irreversible is the decision? 

 What is the timeline and who is responsible for implementation? 

 Do we have the human resources, and what impact will it have on them and the congregation? 

 What is the anticipated or existing community perception and response? 

 What is the emotional impact? 

BOARD CRITERIA: 

 What are the safety / liability considerations? 

 Is this a Board issue? Is it our decision to make? Is it on the agenda? 

 Is this a policy or management decision?  Does it reflect whether we are managing or leading with 

courage? 

 Is it in line with our Unitarian Universalist Principles? 

 Does it enhance our UUFB vision and mission? 

 Does it conform to the UUFB Bylaws and Policies? 

HOW THE BOARD MAKES ITS DECISIONS: 

Process: 

 Through discussion; 

 Taking a pulse; 

 Calling the question: 

o Does everyone have all the information they need? 

o Does everyone understand all the issues, benefits and consequences? 

o Are we ready to call the question? 

 By email only if necessary. 

Decide: 

 Strive for consensus; 

 Make a motion and vote; 

 If possible, avoid making decisions based on slim majorities. 


