
Unitarian Universalist Fellowship of Beaufort (UUFB) 

 

Architecture Committee Meeting Notes from 8 May 2014 

 

  

Attending: Larry Meisner (chair), Barb Banus, Geddes Dowling, Jim Key, Betty Chamlee Miller, 

Julia Peters, Rev. Nan White 

  

Larry opened the meeting, all checked in. 

 

Geddes shared his notes from the meeting with Ben Sellers, Dianne Farrelly, and Betty Chamlee 

Miller, which reviewed concerns Ben expressed at the April 13 congregational meeting. Geddes 

took notes of the concerns and suggestions. Dianne was present, and as a board member did not 

offer views contrary to the board’s previous action. Ben’s suggestions include: expanding the 

restroom nearest the proposed nursery area so as to create a more family-friendly restroom with a 

changing table installed; providing space for RE by maintaining the two rooms on the south side 

of the back building; using volunteers to demolish the walls of the storage area; and generally 

proceeding in a slower, more incremental fashion than currently planned.  Betty affirmed 

Geddes’ recollections of the meeting. 

 

The committee discussed Ben’s suggestions and concerns, considering the advantages and 

disadvantages of each one. We like his idea to expand the restroom on the northeast side of the 

building, as sketched by Geddes, and will seek to incorporate that improvement. We decided 

against keeping the existing two rooms because that would not provide enough additional space 

in the sanctuary to justify the expansion. Additionally, the rooms are small for use for RE or 

meeting/rental space. There is sufficient future RE space in the front building with the minister’s 

office moved to the southeast anteroom (present money-counting room). We decided not to 

demolish the storage walls in advance of construction because it will be risky and unsightly 

(there is wiring in the walls) and because a contractor could accomplish it in a very short time as 

part of the overall project. We believe it is important to build the new foyer and gathering area, 

and to the extent feasible to strengthen the connection between the two buildings, increase 

accessibility for both buildings, and improve outdoor social space. 

 

The original plan to expand with a major room in the rear (east side) of the building is not 

feasible because of its cost as a new construction project estimated at $225,000 without other 

improvement to the back building. 

 

We discussed impact on an interim minister. Reverend Nan and Jim Key offered information on 

the topic, and are comfortable that any interim would work with whatever plans we have in place 

 

Architecture Committee expressed consensus to move forward with the concept that has been 

developed over the past two years, shown to the congregation and received general approval, and  

been approved by the board. We are concerned that slowing down would discourage many of our 

congregants who have contributed generously and expect to see the results of their contributions 

take concrete form. We have received direct comment from two donors that they are waiting to 

see existing plans underway before donating again. We believe that our congregation would be 



best served by proceeding without further delay. 

 

The construction will take 2-3 months at the least, likely longer, during which time we would use 

the front building for all of our routine events without losing functionality.  We also discussed 

postponing the start of construction until after the yard sale (Labor Day weekend) and possibly 

after the auction in October. We can make a better decision on timing as Geddes refines the 

plans, but the sense of the committee was not to delay the construction for these two events. Two 

other venues were mentioned for the events; the closer one will be researched and reported back 

by Jim Key so that we may communicate meaningfully as soon as possible with the board and 

UUFB event planners. The second suggested venue was not assigned to anyone for exploration. 

 

We understand that any major site work needs to be performed independently of, and probably 

after, the building work. 

 

Barb Banus expressed that because we are moving toward construction she feels she has served 

the committee to the extent she committed for, and would like to resign to work on her other 

projects. Her contributions to this committee are greatly appreciated. 

 

Geddes will prepare a more detailed breakdown of costs and will proceed with the Design 

Development phase.  

 

Betty and Larry will talk with Ben and Dianne as soon as possible to express appreciation for the 

thoughtful input, and explain the committee’s decision to move forward with hope in their 

continuing support. 

 

 Larry will prepare an article for the weekly email describing our plans to move forward.  

 

Meeting adjourned 11:40 AM. 

 

Our next meeting will be Tuesday May 27 at 10:30 AM.  

 

 


