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BYLAWS 

UNITARIAN UNIVERSALIST FELLOWSHIP OF BEAUFORT 

 

 

I. NAME 

 

The name of the corporation (herein referred to as the “Fellowship”) shall be the Unitarian 

Universalist Fellowship of Beaufort. 

 

II. PURPOSE 

 

The purpose of the Fellowship shall be to provide for public religious worship and instruction, 

and for such charitable and benevolent activities as befit a religious society, all in accordance 

with the principles of Unitarian Universalism, including the following: 

 

A. To support the free and thoughtful search for the truth. 

 

B. To affirm, defend and promote the equality, worth and dignity of every person.   

 

C. To support individual freedom of belief and the free civil and religious expression 

thereof. 

 

III. AFFILIATION 

 

The Fellowship shall be affiliated with the Unitarian Universalist Association, its Southern 

Region, and their successors. 

 

IV. MEMBERSHIP 

 

Unless otherwise specified in these Bylaws, members are eligible to participate in all activities 

and processes of congregational life and governance, to hold office, to represent the Fellowship 

in the denomination, and to vote.  Persons under the age of majority shall have express membership 

eligibility, except that they may not serve in any elected position, or be appointed to any position 

requiring subsequent election. 

 

A. Membership Requirements 

Following an introductory course of instruction, any person desiring to become a member 

of the Fellowship shall sign the membership roll in the presence of other members of the 

Fellowship.  It is specifically understood that membership in this Fellowship is available 

to all persons 16 years or older without requiring adherence to any particular 

interpretation of religion or to any particular religious belief or creed. 

 

B. Voting Members 

Individuals shall become “Voting Members” thirty (30) days after having signed the 

membership book.  Members under the age of majority may vote so far as legally 

entitled. 
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C. Removal from Membership 

A member’s name shall be removed from the Membership Roll in the case of: 

1. The member’s death; 

2. Written request by the member; 

3. A period of inactivity indicated by no physical or financial participation over 

one year, pending a process of evaluation by the Membership Chair, the 

Treasurer, and the Minister; or, 

4. Removal by a two-thirds (2/3) vote of the Board following a fair process for 

actions that threaten the well-being of the Fellowship. 

Purging the roll shall be subject to Board review and approval. 

 

V. GOVERNING STRUCTURE  

 

A. Fellowship Board 

A Fellowship Board shall administer and manage the business of the Fellowship.  The 

Board shall consist of the officers—President, President-Elect, Secretary and Treasurer, 

and four (4) Members-at-Large.  A person must be a Voting Member of the Fellowship, 

and of the age of majority, to serve on the Board.  The Minister serves as a non-voting 

ex-officio member.  

1. Election of Board Members 

a. Board members are elected at the Annual Meeting of the membership by a 

simple majority.  In the event of a mid-year vacancy on the Board, the 

Board shall select a replacement Board member who shall serve until the 

next Annual Meeting. 

2. Terms of Office 

a. The term for each Board member and officer is two (2) years.  The terms 

shall be staggered, with half of the Board positions being up for election 

each year. 

b. No Board member, except the Treasurer, may serve more than two (2) 

consecutive terms in the same position without being off the Board for at 

least one (1) year.  Individuals may not serve more than 6 consecutive 

years without being off the Board for two (2) years. 

3. Responsibilities of the Board 

a. The Board, elected by the prime authority of the Fellowship, is the 

principal policy forming and administrative body of the church.  The 

Board has full authority and responsibility, except as limited by these 

Bylaws, to direct the business and programs of the Fellowship.   

4. Responsibilities of Officers of the Board 

The following are the minimum responsibilities of Officers of the Board, and 

may include other functions as assigned by the Board. 
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a. The President shall: 

i. Preside over the business meetings of the Fellowship and of the 

Board; 

ii. Represent the Fellowship to the denomination and, on appropriate 

occasions, to the community; 

iii. Be a non-voting ex-officio member of all Ministries, Committees, 

and Affinity Groups, and other program groups as shall emerge; 

iv. Serve as Chair of the Executive Committee. 

b. The President-Elect shall: 

i. Preside in the absence of the President; 

ii. Serve as Chair of the Program Council.  

c. The Treasurer shall: 

i. Maintain custody of all monies; 

ii. Keep careful and accurate records of receipts and expenses; 

iii. Make disbursements as directed by, or as approved by, the Board; 

iv. Pay the bills and charge the appropriate budget; 

v. Report to the Board at its monthly meetings, and to the membership 

at the Annual Meeting; 

vi. Insure that all federal, state and/or local returns, reports or other 

financial items required by law are properly prepared and filed. 

d. The Secretary shall: 

i. Keep and maintain such corporate records as required by law, 

including Articles of Incorporation, and Minutes of Annual and/or 

Special Meetings of the Fellowship as defined in Article VI, A & B; 

ii. Notify the membership of all such meetings and the business to be 

conducted therein; 

iii. Maintain a roster of members of the Fellowship qualified to vote and 

verify the quorum for duly called meetings of the Fellowship; 

iv. Keep accurate records of the business meetings of the Board, and 

regularly report proceedings of the Board to the Fellowship; 

v. Keep and use the corporate seal. 

5. Board Meeting Frequency 

The Fellowship Board shall meet no less than eight (8) times per year.  The 

President, the Minister, or a majority of the Board may call additional Board 

meetings. 

6. Open Board Meetings 

Meetings shall be open to the members of the Fellowship.  At the discretion of 

the President, provision may be made at meetings for non-Board members to 

address the Board.  The Board may meet in executive session only to discuss 
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personnel matters, to receive legal advice, or to assess perceived threats or risks 

to persons or the Fellowship. 

7. Removal of Board Members 

Any Board member may resign by giving notice in writing to the Board; or, 

may be removed by a three-fourths (¾) vote in a meeting at which not less than 

three-fourths (¾) of the Board is present if, in the opinion of the Board and 

following fair process, the member is deemed incapacitated or unable to carry 

out the duties of the office, or otherwise for good cause.  If any Board member 

misses four (4) out of any six (6) regularly scheduled meetings, he or she may 

be asked to resign, following a fair process of evaluation by the remaining 

members of the Board. 

 

B. Executive Committee 

 

An Executive Committee comprised of the Officers of the Board shall be empowered to 

act on behalf of the Board in case of emergency. 

 

C. Endowment Fund Trustees 

 

The Fund Trustees shall serve as trustees of all endowment and, as determined by the 

Board, other special funds.  The Fund Trustees shall consist of four (4) members, one (1) 

of whom shall be appointed by the Board and may be a member of the Board, and three 

(3) of whom shall be elected non-Board members of the Fellowship.  A person must be a 

Voting Member of the Fellowship to serve as a Fund Trustee. 

1. Selection of  Fund Trustees 

Except as specifically provided herein, the selection of Fund Trustees and their 

governance shall be set forth in separate guidelines or policies established by 

the Board for each endowment or other special fund.  The vacancy of any 

elected Fund Trustee shall be filled with a candidate recommended by the 

Nominating Committee and approved by a vote of the Board until such time as 

a Fund Trustee can be elected by the Fellowship to serve the remainder of the 

original term of office. 

2. Endowment Fund Trustees Term of Office 

Elected Endowment Fund Trustees shall have three-year terms of office that 

commence at the beginning of a fiscal year.  The terms shall be staggered with 

one position open for election each year.  No Fund Trustee shall hold office for 

more than six consecutive years.  

3. Majority 

Any decisions made by the Fund Trustees shall be by a supermajority in which 

at least three (3) of the four (4) Fund Trustees must consent. 
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D. Program Council 

 

A Program Council, comprised of the leadership of the Fellowship’s Ministries, 

Committees, Affinity Groups, and other program agents/groups as shall emerge, in 

collaboration with the Board, shall serve to fulfill the mission of the Unitarian 

Universalist Fellowship of Beaufort by managing its programs. 

 

E. Nominating Committee 

 

The Nominating Committee shall nominate Voting Members of the Fellowship who have 

reached the age of majority for any positions to be elected by the Fellowship including, 

but not limited to, Board members, new Nominating Committee members, members of 

the Ministerial Search Committee, and Endowment Fund Trustees. 

1. Selection of Nominating Committee 

A Nominating Committee of at least three (3) persons broadly representative of 

the interests and needs of the Fellowship, two (2) of whom are not members of 

the Board, shall be elected by the Fellowship at the Annual Meeting.  A person 

must be a Voting Member of the Fellowship who has reached the age of 

majority to serve on the Nominating Committee.  The Immediate-Past-President 

of the Fellowship shall serve as a non-voting ex-officio member. 

2. Terms of Appointment  

Appointments shall be for two (2) years, staggered so as to provide for 

continuity.  No Nominating Committee member may serve more than two (2) 

consecutive terms without being off the Nominating Committee for at least one 

(1) year. 

3. Responsibilities 

The Committee shall submit a slate of members as specified by these Bylaws 

for election by the Fellowship and, as required by these Bylaws, to be published 

not less than two weeks in advance of the Annual Meeting. 

 

VI. MEETINGS  

 

A. Annual Meeting 

 

There shall be an Annual Meeting of the Fellowship held in the final quarter of each 

fiscal year, at such time and place as determined by the Board. 

 

B. Special Meetings 

 

Special Meetings of the Fellowship may be called by the Board, the Minister, or at the 

written request to the Board by twenty percent (20%) of Voting Members of the 

Fellowship. 
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C. Meeting Notification 

 

Unless otherwise specified in these Bylaws, all members shall be sent notices of Annual 

and Special Meetings of the Fellowship at least fourteen (14) days prior to the meeting. 

Notices shall contain at a minimum the time and place of the meeting and the business to 

be conducted. 

 

D. Quorum 

 

Unless otherwise specified in these Bylaws, a quorum of the Fellowship for the purposes 

of voting at the Annual Meeting or Special Meetings shall be constituted of forty percent 

(40%) of the Voting Members, whether in person or by absentee ballot.  A quorum for 

the purposes of voting at Board meetings shall be constituted by fifty-one percent (51%) 

of Board members. 

 

E. Majority 

 

Unless otherwise specified in these Bylaws, a simple majority of those votes cast shall be 

sufficient to either approve or disapprove matters submitted for determination by vote.  

Abstaining from the vote does not count as a vote cast. 

 

F. Absentee Ballot and Proxy Voting 

 

1. Absentee Ballot 

Absentee ballots must be signed by the Voting Member and received by the 

presiding officer of the Fellowship prior to the meeting where they will be cast.  

For all intents and legal purposes, an electronic signature will be accepted and 

as legally binding as if signing in person.  Ballots shall be in a sealed envelope, 

labeled as an absentee ballot with the date and type of meeting noted. 

2. Proxy Voting 

Voting Members may designate any other Voting Member, from whom they 

have secured permission, to serve as proxy.  Proxy designations must be signed 

by the Voting Member and received by the presiding officer of the Fellowship 

prior to the meeting during which the Proxy will vote.  For all intents and legal 

purposes, an electronic signature will be accepted and as legally binding as if 

signing in person.   

 

VII. FINANCIAL MATTERS  

 

A. Fiscal Year 

 

The Fellowship fiscal year shall begin on January 1st of each year and end on December 

31st of the same year. 
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B. Budget Process 

 

At the Annual Meeting, the Board shall submit an operating budget for the coming fiscal 

year.  A budget is adopted by a simple majority vote.  Once a budget is approved, the 

Board may authorize and expend the funds as budgeted.  The Board may reallocate funds, 

as long as the reallocation does not exceed ten percent (10%) of the approved budget. 

 

C. Real Property  

 

At any Annual or Special Meeting of the Fellowship where the sale, encumbrance, or 

acquisition by the Fellowship of real property is to be voted on, notice of the same shall 

be sent at least twenty-one (21) days prior to said meeting, and read from the pulpit at 

least two (2) consecutive Sundays immediately preceding the meeting.  Any action 

requiring the sale, encumbrance, or acquisition by the Fellowship of real property shall 

require a two-thirds (2/3) vote of votes cast by the Voting Members, whether in person or 

by absentee ballot at a meeting with such action in its call. 

 

D. Financial Obligations / Indebtedness 

1. The Board shall not incur any further obligations totaling in excess of (2%) of 

the operating budget most recently approved, or, in the case of a deficit budget 

no more than (2%) of reserved operating funds less the projected deficit unless 

authorized by a two-thirds (2/3) vote of votes cast by the Voting Members, 

whether in person or by absentee ballot at a duly called Annual or Special 

Meeting of the Fellowship. 

2. Also, the Fellowship shall not become indebted or increase its indebtedness 

unless: (1) the indebtedness is approved by a two-thirds (2/3) vote of votes cast 

by the Voting Members, whether in person or by absentee ballot at a duly called 

Annual or Special Meeting; or (2) the failure to make immediate expenditures 

will result in a substantial chance of injury to persons or property.  Expenditures 

in excess of 10% which are not included in the approved budget shall be ratified 

by the Fellowship within ninety (90) days. 

 

E. Establishment of Endowment and other Capital Funds 

 

The Board may establish one or more endowment or long-term capital funds provided the 

purpose, governance, and operational procedures shall be defined by a special resolution 

approved by the Fellowship. 

 

F. Financial Review 

 

At the end of each fiscal year, the Treasurer, with the Board’s concurrence, shall arrange 

for a professional review of the books of account and shall report thereon to the Board 

and to the Fellowship in a newsletter or other communication. 
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G. Execution of Instruments 

 

Checks and other orders on the funds or credit of the Fellowship, and all contracts and 

instruments in writing by the Fellowship, shall be valid and binding upon the Fellowship 

only when executed by such officers as shall be designated and authorized by the Board. 

 

H. Conflict of Interest 

 

The Fellowship may transact business with one or more Board members or with any firm 

in which they hold an interest.  Disclosure of that interest prior to the consideration of, 

and beginning of, the business transaction is the responsibility of the Board member.  In 

meetings of the Board in which a Board member discloses such an interest, the interested 

Board member shall be counted in determining whether a quorum is present, but shall not 

be counted in calculating the vote necessary to approve the transaction of such business. 

 

VIII. MINISTER  

 

A. Relationships and Responsibilities  

1. The Minister shall be / remain / or be in process of fellowship with the 

Unitarian Universalist Association of Congregations.  The fully fellowshipped 

Minister shall be a member in good standing with the Unitarian Universalist 

Ministers Association. 

2. The duties of the Minister shall be as prescribed in writing in a Letter of 

Covenant by the Board, agreed to by the Minister and approved by the 

Fellowship.  The letter shall clearly state the duties, compensation and other 

conditions of employment. 

3. The Minister shall be guaranteed freedom of the pulpit. 

4. The Minister shall be a non-voting ex-officio, member of all Ministries, 

Committees, and Affinity Groups of the Fellowship, and other program groups 

as shall emerge, except the Ministerial Search Committee for his or her 

successor. 

 

B. Vacancy 

 

1. Interim 

In the event of a ministerial vacancy, the Board shall implement a plan to 

provide ministerial services in the interim period and to prepare the Fellowship 

for a new settled minister.  

2. Settled 

A Ministerial Search Committee shall be established for the purpose of 

identifying, screening and bringing to the Fellowship for consideration, 

candidates for the position of a settled minister to fill the requirements of the 

Fellowship, (according to the accepted procedures of the Department of 
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Ministry of the Unitarian Universalist Association), and shall recommend the 

candidate and contract terms to the Fellowship for its approval. 

The Nominating Committee shall present a single slate of five (5) Ministerial 

Search Committee nominees, plus two (2) chosen by the Board, for review and 

approval of seven (7) total.  The nominees shall be voted upon at a Special 

Meeting of the Fellowship called for such a purpose in accordance with these 

Bylaws. 

 

C. Quorum and Plurality of Calling of Minister 

 

The President shall call a Special Meeting for the selection of a minister when so 

requested by the Chair of the Search Committee. Notice of such meeting shall be given as 

specified in these Bylaws. A quorum for such meeting is fifty percent (50%) of the 

Voting Members of the Fellowship whether in person or by absentee ballot.  An 

affirmative written vote by ninety (90%) of those voting shall be required to call a 

Minister.  All absentee ballots and/or proxies must be signed by the Voting Member. 

 

D. Dismissal and Termination of Call of Minister 

 

The contract between the Fellowship and a minister may be terminated by: 

1. Resignation of the minister; or, 

2. By written ballot at a duly called Special Meeting of the Fellowship.  Notice of 

such meeting shall be given as specified in these Bylaws.  A quorum for such 

meeting is fifty percent (50%) of the Voting Members of the Fellowship 

whether in person or by absentee ballot.  A simple majority of the votes cast 

shall be required to dismiss a Minister. 

In either case, at least 90 days written notice must be given unless otherwise mutually 

agreeable arrangements have been made. 

The Board shall not give notice of dismissal to a Minister prior to an affirmative vote by 

the Membership at a duly called Special Meeting. 

 

IX. RULES OF ORDER  

 

Meetings of the membership and of the Fellowship Board shall follow, as closely as possible, the 

current Robert’s Rules of Order.  

 

X. AMENDMENTS TO BYLAWS  

 

A. Proposals 

 

Amendments, repeal motions, or new articles may be proposed by any member of the 

Fellowship to the Fellowship Board.  Proposals must be submitted in writing to the Board 

for preliminary consideration and must include: 

1. The article and section which it is proposed to amend or repeal; 
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2. Suggested text of the amendment; 

3. Other articles or sections affected by the proposed amendment; and 

4. A concise summary of the principal arguments on which the proponents rely 

(i.e., the reason for requesting the change). 

Proposals must be approved by the Board by a simple majority before placement on the 

agenda of any duly called Annual or Special Meeting of the membership in which 

changes to existing Bylaws will be up for a vote.  All members must be sent the proposed 

changes at least two weeks in advance of the meeting. 

 

B. Voting 

 

The Bylaws may be amended, repealed, or have new articles inserted only upon the 

recording of a two-thirds (2/3) majority affirmative vote by the Voting Membership 

(defined in Article IV, B) at the Annual Meeting or duly called Special Meeting of the 

Fellowship following the procedure specified in Article X, A. 

If the proposed change is not approved, then the proposed amendment, repeal, or new 

article may be submitted to a duly called Special Membership meeting within 30 days for 

an additional review and vote.  If the proposal is not passed, the proposal or another 

proposal that is substantively similar may not be placed on the agenda of any membership 

meeting until the next Annual Meeting.  

 

C. Recording 

 

Amendments, repeals, or new articles shall be inserted into the appropriate documents by 

the Fellowship Secretary and will reflect the date of change. 

 

XI. DISSOLUTION 

 

Should the Fellowship cease to function and the Membership vote to disband, any assets of the 

Fellowship shall be transferred to the Unitarian Universalist Association.  

 

 

 

Bylaws adopted 15 August 1999. 

Bylaws amended (deletions / additions) 07 April 2002.  

Copy processed 21 December 2004 by David Russell. 

Proposed revisions, incorporating temporary bylaws adopted December 2009 and December 2010 

with revisions proposed by Bylaws Task Force October 13, 2011. 

Bylaws recommended by Board November 15, 2011 

Bylaws approved by Congregation December 11, 2011 

Bylaws recommended by Board November 18, 2014 

 


