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UUFB Board Meeting 2-13-2014  

5:30 -7:00 PM 

 

Those Present: Jerri Meisner, Jim Miller, Kay Hanks, Beth Moon, Suzanne Larson, Jeanine 

Darville, Nick Hunt, Diane Farrelly, Rev. Nan White   

 

5:30 Chalice Reading: Beth  

 Hand Monitor :Kay 

 Time Keeper :Nick 

 Process Observer: Dianne 

 

5:35 Check in  

 

5:45 Consent agenda -  APPROVED 

 

1) Minutes from Jan 23, 2014 (ATTACHED) 

 

       2) Financial Statements (sent by Jim) – (ATTACHED) 

 

o Jeanine asked about the 2 line items under SEJ and SEC and Jim explained 

it is a quick books issue that is understood but that cannot be resolved in 

QuickBooks. She also asked about the $90 deduction from SEC. Jim said SEJ and 

Social Justice Committee were combined and he could not remove the $90 as it 

had been already reconciled by the accountant. Jim said year-end tax donations 

were not captured by quick books for most people. It can’t be fixed so he is 

transferring every donation to excel and cutting and pasting for a separate letter. 

“Gary and I were very frustrated and we were sad Myrna (our accountant) could 

not solve the problem.” 

 

o Jerri asked what the procedure is for sharing financial information with the 

program council. “Do you want to discuss this or should Beth check with council 

and see what they want?” Dianne said this is an addition to the agenda so she 

recommends Beth check with the council. Kay said it’s a board issue and the 

board should consider giving them a scaled down version to circumvent a lot of 

questions. Nick agreed. Dianne disagreed and said, “If I were on a committee I 

would want to know a particular line item.” Jim pointed out the line item for the 

committees and Dianne was satisfied. Jim said he can email all the reports to 

committee chairs and they can decide which reports they want to receive 

each month.  

 

5:50 Report re Interim Minister Task Force (UNTF): Nick, Jim, and Dianne 

 

 Dianne said the full task force read the Transition Summary, and they and the 

Board met with Keith Kron from the UUA while he was in town and received a 

good introduction and overview of their responsibilities.  Dianne filled in for Nick 

at their first called meeting and they went over “change” leadership, interspersed 
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with the detailed responsibilities from the complete transition handbook. ‘We why 

each of them were selected to be on the Task Force and how important their role 

is in representing the congregation as a whole. Barb Banus agreed to be the IMTF 

contact and convener of the meetings.  Nancy Stroupe participated by phone; 

Laura Von Harten could not attend but Kat Churchill agreed to fill her in. The 

first official meeting is Feb. 18. 

 

 

6:00 Refining 2014 Goals 

 

 Diane wants to be more specific about liaison roles and program council 

facilitation. Discussion followed. Jerri would like the program council to have 

a scavenger hunt like the one we did at board retreat. Jeanine wanted 

clarification regarding what the program council is. Beth said it was to get 

suggestions from others regarding committee work and how committees could 

work together. Jerri said it sounds like we need to let the program council 

meet next week as scheduled and figure out their mission statement.  

 

 Jerri pictures the board goals in a chart for tasks, strategies and goals in 

order to keep track of what we are doing.  

 

 Kay said in the beginning of the year last year we were very goal oriented and 

because of interruptions, they lost priority. She likes the idea of a check-off list 

and keeping the goals in front of us at every meeting.  

 

 Discussion continued to identify/separate strategies and goals and identify who 

would complete the tasks/strategies. 

 

 The board will address financial health in April. Program council will be 

addressed in March. 

 

 Policies will be discussed in May. Dianne said one of our big responsibilities 

for the board is to draft a contract in March for the interim minister. 

 

 Jim will not be here in April when financial health is discussed. He wants to put 

the retirement package for the minister on the agenda for next month. The 

board has to approve it before we go to UUA in June. If we don’t do it in 

March, we may not get it done in time. He will try to do it in a way the board can 

get through it in 15 minutes. 

 

 Beth said people will be looking at our website and we need to do something 

to improve it. Jeanine has agreed to revamp it. 
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 Dianne said we really need to address the Bylaw responsibility for taking a 

vote to confirm Rev. Nan’s termination of her call.   We will publicize the 

April Congregational Meeting as one during which a vote will be taken, as 

instructed in the Bylaws, and take the required vote re Rev. Nan’s termination of 

her call. Subsequently, we can work to amend that Bylaw to be worded as to its 

proper intent. 

 

 Jerri said architectural committee wants a congregational meeting on April 

13. We can have vote on Nan’s resignation then. 

 

 Jerri will disseminate to the congregation the required statement from the 

Transitions Handbook pertaining to the prescribed program of Interim 

Ministry via Gary (HLN, etc.) and other venues.  

 

 Suzanne will help with communication plan and will work with Nick and 

Kay to draft a recommendation to the board. 

 

6:25 Standard Operating Procedures for Board DRAFT ATTACHED 

 

 Jerri got a message from the architecture committee regarding the first home grant and 

that it needs a vote by the board tonight. It is not on the agenda. 

 

 Jeanine said Barb has been working on the grant and it was at a congregational meeting. 

It’s about $20,000 from UUA. She said part of the reason we became a fair share 

congregation was so we could obtain this grant. Kay said there are environmental studies, 

etc. required for the grant. She wants more information. Nick wants more information, 

too. No decision to accept the grant if awarded was made. 

 

 Jerri asked if we are going to allow a new procedure to authorize email votes.  

 

 Kay suggests that Barb disseminate information regarding the grant to board and that we 

proceed with email votes, conference call meetings. Nick prefers email to conference 

calls. Jeanine said we have done email votes in the past. 

 

 Jerry said there should be a clearer separation between board and congregational meeting 

procedures on the document UUFB Board Standard Operating Procedures Notes that was 

developed at the board retreat. 

 

 Jeanine recommends removing bullets pertaining to congregational meetings as the 

document is for the board. 

 

 Nick said if any committee wants to come before the board, they should just contact Jerri. 

Dianne said the goal is to empower the congregation instead of ‘Let’s ask Jerri, she’ll 

know.” Dianne will develop a form with appropriate questions.  
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 Suzanne moves to allow email voting by the board. Dianne and Jim said we should not 

do it if a discussion is required.  Nick said we could also schedule a brief issue oriented 

meeting. Dianne said if we utilize email votes there should be 100% response. All agree. 

The motion was amended with these recommendations.  APPROVED 

   

6:40 Minister's Report 

 

 Nan talked with Gary Rakestraw and he wants to keep working and sees his role being 

very important in the interim. He knows church work well. Nan is pleased with this. He is 

also willing to give a few more hours if we can afford it. Nan thinks an extra 2 hours 

per week could go to help membership.  

 

 Other good news is Stephen Burton and Rabbi TZiPi Radonsky went to interfaith training 

in Orangeburg. He will call a meeting Feb. 23 on what he learned. Others interested in 

interfaith work are welcome.  

 

 Committee on shared ministry – Dianne, Liz Key and Nan. Rather than fill a 3rd seat for 

COSM for 2014 we invited Larry Meisner to continue on COSM since this 

committee will be disbanded when Nan leaves.  Our role is one of observation of the 

congregation and we are aware there is some conflict going on which is a normal part of 

congregational life. We need to inform the board. It’s better to name it than pretend it 

does not exist. The interim ministry team needs to be aware of conflict as well so we can 

be transparent. 

 

 Dianne said we can name the 3 types of conflict: 1. Frustration among some who are not 

feeling like they are heard and do not know the process for being heard. 2. Some feel 

their gifts or talents are not being utilized and they are not being asked to contribute. 3. 

Some do not feel safe enough to communicate directly and engage in triangulation - 

bringing others into conflict. 

 

 Nan said staying healthy takes a lot of work. Board and minister play a big part of this. 

Communication needs to be receptive (one of our goals). 

 

 Dianne said the COSM can only make recommendations to the board. When Jerri has 

her ‘board minute’ during the service she can emphasize the board is willing to hear 

concerns. She said the COSM wants the board to empower it by allowing it to brief 

the IM task force on these 3 conflicts. Discussion. Jim said he would like to know how 

we handle disruptive behavior. The IM would like to know this.  

 

 Kay said we need a tool for a solution – a process for people to release this 

frustration. Dianne said the covenant does not give us a framework for people who do 

not want to come back to covenant. Dianne gave examples of what other UU 

congregations do. 
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 Jeanine: "I move that the COSM be allowed to inform the interim task force of ongoing 

conflict within the congregation."  APPROVED  

 

6:50 Next steps for Long Range Planning:  

 

Dianne made the following recommendations: 

 

 Announce and explain “Why” the process. 

 Poll and quantify membership as to commitment to the Process. 

 Visiting Stewards reinforce the introduction of the Process and take the opportunity for 

feedback.  Record and quantify. 

 Release the statement about what interim ministry is. 

 Add demographic questions to IMTF application data for one-time collection. 

 Develop talking points for visiting stewards and IMTF focus groups. Provide copies of 

exit interviews ??? 

 Develop training points. 

 Recruit Team Leaders. 

 Schedule Party to celebrate successes. 

 Publish successes. 

 Schedule Kick-Off. 

 

 There will be a planning meeting after this Sunday’s service for Nan and Sam’s 

going away party. 

 Jerri reminds everyone of the pot luck dinner Saturday. 

 

7:22 Process observation 

  

 We are late, stayed on task, wish we had ‘agreed to continue’ some discussions. 

 

7:25 Adjournment  

 

Reminder: Sign up for money counting, duties at next board meeting March 13. 
 


